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Operational Structure of Lakeland Monroe Group ‘ h%,'ﬁ.ggg‘ ]

Monroe — Plant #1 A&K Finishing — Plant #3

« 100,000 Sq ft -« 60,000 Sq ft
* Grand Rapids, MI, USA * Grand Rapids, MI, USA
Lakeland Finishing — Plant #2 Warehouse

100,000 Sq ft + 70,000 Sq ft
* Grand Rapids, MI, USA * Grand Rapids, MI, USA 2
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2025

challenges

Tariffs
Automotive Volumes
Program Launch Delays
People/Scheduling
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2026

Challenges

Pre-Covid pricing
Program Extensions
Automotive Volumes
Right Sizing Facilities
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