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BMO Financial Group

1 Balances reported in Canadian dollars.  
As at October 31, 2009 the exchange rate: Cdn/U.S. $1.0819 F2009 average exchange rate: Cdn/U.S. $1.1648 As at February 26, 2010 the exchange rate: Cdn/U.S. $1.0525.

2 Source: Bloomberg as of March 5th, 2010.

Revenue
C$11.1 billion (US$9.51 billion)

Net Income
C$1.8 billion (US$1.51 billion)

Cash EPS (reported)
C$3.14 (US$2.70)

PCL
C$1.6 billion (US$1.41 billion)

Average Assets
C$439 billion (US$3771 billion)

Capital Ratios
Tier 1 - 12.24%
TCE/RWA – 9.21%

Listings

NYSE, TSX (Ticker: BMO)

Share Price 
Mar 5/10: NYSE – US$57.81

TSX – C$59.54

Market Cap
Mar 5/10: C$32 billion (US$30 billion1)

# of Employees
36,000

Over 10 million personal, commercial, 
corporate and institutional customers

F2009 revenues increased 8.4% to C$11.1 billion from the previous year
F2009 net income C$1.8 billion; ROE was 14.3%
9th largest bank in North America as measured by market capitalization2

F2009 Results

Well capitalized, strong global competitor
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46* 

BMO Branches – 900 locations

Harris Private Banking (Wealth Mgmt)

Harris Bank Branches – 280 locations

BMO Capital Markets

32* 111* 

32* 32* 

* retail locations within radius

BMO Financial Group – North American Footprint
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Basel II Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

Tier 1 Capital Ratio (%) 10.21 10.70 11.71 12.24 12.53

Total Capital Ratio (%) 12.87 13.20 14.32 14.87 14.82

Assets-to-Capital Multiple (x) 15.79 15.38 14.91 14.09 14.67

RWA (C$B) 193.0 184.6 171.6 167.2 165.7

Total As At Assets (C$B) 443.2 432.2 415.4 388.5 398.6

Tangible Common Equity-to-RWA (%) 7.77 8.24 8.71 9.21 9.51

16.9 16.9 16.8 17.1 17.5

9.519.21
8.247.77

8.71

Q1 Q2 Q3 Q4 Q1

Tier 1 Capital ($B)
Common Shareholders' Equity ($B)
TCE/RWA Ratio (%)

09

20.5 20.819.7 20.119.7

10

Basel II Tier 1 Capital & 
Common Shareholders’ Equity

Capital ratios remain strong - TCE to RWA was 9.51% as at Q1/10

Risk based capital demand under both forecast and stress scenarios is 
reviewed quarterly with Board Risk Review Committee as part of the Bank’s 
Internal Capital Adequacy Assessment Process
BMO’s TCE to RWA ratio was 9.21% at October 31, 2009. 

Capital & Risk Weighted Assets
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Serving more than 1.2 million 
customers in the U.S. Midwest
Ranked top 3 for retail deposit 
market share in most markets where 
we compete
Over USD$35.8 billion in loans 
outstanding representing 22% of 
total BMO loans outstanding
Total average assets of CAD$105.1 
billion, representing 28% of total 
BMO
Integrated distribution network with 
more than 6,600 employees, 280 
branches, over 650 bank machines 
and a dynamic online banking 
platform

U.S. operations are central to BMO and key 
part of growth story
All Business Groups operate in Canada and 
US
Commit significant resources to U.S. 
operations  – capital and people
Strong U.S. governance structure, including 
independent control functions; Risk and 
Management Committee structures and 
Harris Financial Board of Directors
Objective is to materially grow U.S. 
business

U.S. Business Is Integral to BMO
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1 Other (C$10B) not shown in Portfolio Segmentation & Line of Business graphs.
P&C Commercial

22%

BMO CM
34%

P&C Consumer
44%

P&C Commercial
30%

BMO CM
7%

P&C Consumer
63%

By Line of Business

By Geography (C$172B) Canada
(C$124B)

US
(C$38B)

Canadian and US portfolios are well diversified.  Canadian portfolio is 72% of total, US 22%. 

US
22%

Other
6%

Canada
72%

US accounts for ~ one quarter of BMO’s loan portfolio
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1 Other C&I includes Portfolio Segments that are 
each <5% of the total

Consumer portfolios: $15.5B, evenly spread across   
Residential 1st mortgage 
Home equity
Indirect Auto loans

C&I portfolio: $15.9B, well diversified and performing as 
expected given economic environment. 

Commercial Real Estate/Investor Owned-Mortgages: 
$3.9B

► Portfolio only 2% of BMO loans and 11% of US 
loans.

► The Investor-Owned Mortgages (~$2B or 5% of 
the US total) 

► Developer portfolio ~3% of the total US portfolio. 

1

Total US Loans Outstanding
US $35.3B

(January 31, 2010)

Auto
27%

Other
5%

Home Equity
33%

1st Mortgage
35%

REITs/Operators
23%

Builder Developer 
28%

Services 
14%

Oil and Gas
9%

Manufacturing
17%

Other
26%

Finanical Institutions
26%

C&I
45%

Consumer
44%

Commercial Real 
Estate
11%

Investor Owned 
Commercial Mortgage

49%

Commercial Real Estate (CRE) 
(US$3.9B)

C&I
(US$15.9B)

Consumer
(US$15.5B)

US Loan Portfolio:
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Comprehensive governance 
structure of corporate policies, 
standards and limits.
Risk Management partnership 
with the business in risk 
transparency and risk-return 
while maintaining independent 
risk judgement and oversight.
Three lines of defence model 
for risk accountability:

First line of defence –
Business own the risks 
associated with their 
activities
Second line of defence 
- Risk Management
oversight and 
management
Third line of defence –
Corporate Audit

US business has similar 
strong governance and risk 
framework with full suit of 
policies, Senior Management 
Committees, ALCO, Branch 
Committees and Board 
oversight including dedicated 
Risk Committee

Integrated Risk Management framework guides risk-taking activities:
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Two years ago, we embarked on a structured risk improvement plan known as the Risk Evolution Program. Significant 
progress achieved and key changes embedded in our ongoing processes and accountabilities.

BMO’s Risk Evolution Program
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STRATEGY
Promote a three lines of defence approach to risk management with operating businesses 'owning' the 
risk in their operations, Risk Management together with other corporate groups providing a second line 
of defence and corporate audit a third 
Partner with businesses on optimizing risk return, ensuring risk transparency and embedding a strong 
risk culture, while maintaining independent risk judgement
Proactively and with pace seek out attractive customer centric solutions, while working within our 
oversight structure and the limits of our risk appetite 
Ensure strength in risk management is seen as one of the defining characteristics of BMO, both 
internally and externally
Provide leadership to the enterprise on risk and risk related industry trends

F2010 STRATEGIC PRIORITIES
Managing Risk in Current Environment:

1. Effectively manage risk in a changing environment
2. Proactively manage the problem loan portfolio to reduce capital and create value
3. Maintain effective relationships with regulators

Partnering with the Business for Growth:
4. Partner with businesses to generate opportunities to serve customers, within our risk appetite and  

with attractive risk-return profiles
Building our Capabilities for the Future:

5. Sustain and embed BMO’s risk culture throughout the enterprise
6. Maintain and strengthen BMO’s core risk management practices
7. With Finance, drive more effective management of capital
8. Deliver the Basel II project and leverage it to create value for the enterprise

VISION
To be a leader in integrated risk management

ERPM’s strategy and priorities designed to deliver appropriate oversight
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