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CONDENFTAMANAGEMENTESYSTEM

1. Use automation to speed up production
process.

2. Enhance consistency among reports and
between versions of the same report—
whether print, .pdf, or HTML.

3. Allow for Board branding of publications to
Congress.
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PILOT PROJECT

WHQO?

*6 Editors
3 Technology Analysts

2 Designers
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CHALLENGE
LEARNING XML

*Required editors to learn new software
*Stress testing the Annual Report helped
us spot deficiencies in the coding

language

Comprehensive guide to,using XML
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RE-IMAGINING CONTENT
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CHALLENGE
USING CMS INTERFACE

e Was not complete when we
started processing the Annual
Report.

e The result was occasional
bottlenecks in workflow.

 Prevented us from taking full
advantage of the automation
benefits of CMS.

e Continues to be developed.



CHALLENGE
STANDARDIZING PRESENTATION

CONTRIBUTORS
Authors
Accountants
Economists
Outside Auditors

How to reach a balance between workflow
efficiency and presentation flexibility?
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PUTTING LESSONS INTO PRACTICE

ASSIGNMENT: Produce six reports to Congress
from start to finish in five days.

Monday 7/17 Tuesday 7/18 Wednesday 7/19 Thursday 7/20 Friday 7/21

—



OUR

CONTENT MANAGEMENT SYSTEM
ACHIEVED

\[Used automation to speed up production
process.

\ﬂinhanced consistency among reports and
between versions of the same report—
whether print, .pdf, or HTML.

{Allowed for Board branding of publications
to Congress.
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