
Question 1



Driven by our Bank’s vision

We Serve was an internal 
branding campaign used to 
launch the Bank’s new vision 
and strategies. The brand was 
launched in 2008 and 
refreshed in 2011

Goals

• Develop a bold visual 
identity for  the Bank’s new 
vision

• Build on pride people feel 
working for the Federal 
Reserve

• Make clear the line of sight 
between individual and 
overall Bank success 

People Centric Model  



Move over David Letterman…



Creative Messaging



Goals

•Connect the dots between employees’ work and 
strategic direction/mission
•Support culture in which employees feel like valued 
contributors; fosters camaraderie and connection
•Educate employees about the Fed’s roles and 
current issues 



How? 

•Communicate messages through employees' stories 
•Translate into real messages; provide context  
•Link stories across channels 
•Make it fun

ITS/Public Information Help Treasury
Explore Link between Debt Collection
And the Economy 



2011-2012 Strategic Direction 

Launch

Context

Storytelling

First Translation



go to video clip of Andrew

mms://l1mavp02/fedvideo/public/Strategy_Co
mmunications/Andrew Final1.wmv



Question 2





Skinny Backlash…



Not Your Father’s Intranet 

Bank-wide graphic standards help 
reinforce a professional image 
consistent with our brand

Social media tools such as blogs help keep our employees 
better connected to the bank 



Question 3



People, Planning, Processes 

Channel Recap:
•12L Times employee newsletter
•I2L Portal daily story
•Monday Morning Report
•Management Briefing
•E-Boards
•Media On Demand
•ECONversation
•Town Halls
•Employee Appreciation Week 

Every Tuesday we meet to plan 
the editorial calendar for the 
12L Portal and discuss other 
channels. Draft preliminary12L 
Times calendar at the 
beginning of the year—with 
quarterly planning meetings. 

News Sources:
12L correspondents each office
Performance Reports
Our big ears 
Business areas 
Bank committee projects 
Employee engagement survey
Employee Forum 

New in 2012:
•12L Times moves online
•Redesigned 12L Portal with 
social medial tools

http://www.google.com/imgres?imgurl=http://www.rolla.k12.nd.us/index/SchoolCal/Cal.gif&imgrefurl=http://www.rolla.k12.nd.us/index/SchoolCal.html&usg=__ni5HHlBibZuzArNR0MyEN_SZ2YE=&h=371&w=319&sz=16&hl=en&start=19&sig2=sIebIul-XbWE11lttu07dQ&zoom=1&tbnid=KOvVZ3wFDM2MRM:&tbnh=122&tbnw=105&ei=HfKJTvyAAsqmsAKBru2JDw&prev=/search?q=calendar&hl=en&sa=G&gbv=2&tbm=isch&itbs=1


The method behind our madness…

Every Monday morning, our staff huddles 
together to plan our editorial calendar 
for all of our web and print channels. 
This helps ensure message integration 
across all our channels

Push and Pull Channels:

• Inside 7 (our Bank intranet site)
• Social media channels:

• LiveWire (employee blog)
• View From Here (officer blog)

• 7Dtv (our internal television network)
• The Skinny (our weekly newsletter)

• Face-to-face touch points:

• Town halls
• Discovery Series
• Spirit Day 

Editorial Planning 



Network Objectives:

1. Improve comprehensive reporting of Bank news                                                
2. Provide proactive communication consulting                                            
3: Solicit continuous feedback from our power users 

Connecting the dots 

The Chicago Fed is a pretty big place. There’s 
news happening in every department. To help keep 
us better connected to the Bank, we created a 
comprehensive communication network that includes 
Central Points of Contacts for our power users.

Communication Network 



Federal Reserve System Mission

Fifth District Vision

Goals

Corporate
Objectives

Functional 
Objectives

A clear concise description that creates a compelling 
picture of what the organization looks like in the 
future.

A key accomplishment or major change the organization 
must make to achieve its vision. Three to five years in 
duration.

Specific, attainable, and measurable 
statement of desired results for the Fifth 
District. Objectives are set annually.

Strategic Alignment Road Map

A declaration of organizational purpose.

Individual
Objectives

Specific, attainable, and measurable statement 
of desired results for a particular function or 
department. Set annually.

Specific, attainable, and measurable 
statement of desired results for an 
individual employee. Set annually.



Question 4



Usability Lab
• Since March 2010,  we have conducted 25 studies; 

(more than 215 employees have participated)



Observation Lab

• Stakeholders observe from soundproof lab



Myth: All Auditory



MythUnderstanding



Question 5



fed.ed

Internal Communications partnered 
with Human Resources to launch 
fed.ed, a one-stop training program 
that houses all of the Fed’s learning and 
development training activities under a 
unified brand. fed.ed launched October 
2010.

Goals

• Inspire staff to develop  
professionally and grow their career

• Heighten awareness of Bank-wide 
learning and training programs

• Promote Bank core competencies

• Create a unified brand identity for all 
Bank offered training

Say hello to your future!  



Show 60 Seconds with Althea video clip



Achievements, Cultural Values 

What’s it like to…

Familiar 12L Portal Series 
•How We Work
•Welcome to the Fed
•Diversity Stories
•Healthy Living Profiles
•What’s it like to… 

How We Work 



Education 



Fun
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