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Presenter
Presentation Notes
Introduce usWe’re going to cover a lot of ground todayFirst, the Fed and Social MediaSocial Media and the FedThen, on to QR codesDeveloping content for social media – writing, editing, Branding and Designing, use of photographySlideshare, ScribdInterspersed we’re going to show you a few videosWe’ll pause for questions at the end of each sectionPlease ask questions, make comments, Mike and I will play trading places throughoutTry to keep you on time.



Video: Social Media Revolution 2011
http://www.youtube.com/watch?v=3SuNx0UrnEo
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We’re going to start out with some information about social media in general.So, please, watch with me.

http://www.youtube.com/watch?v=3SuNx0UrnEo
http://www.youtube.com/watch?v=3SuNx0UrnEo
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© 2009 Jason Powell. http://www.flickr.com/photos/jasonepowell/3399700017/in/gallery-edrabbit-72157623103181304/

Presenter
Presentation Notes
Social media landscape of the Fed (The Past):2008: Investigation and discovery. As Twitter, Facebook, and other networks grow in popularity and adoption by media, government, and business, Banks start to consider how to use these tools. Staff tests the waters.2009: Official social media efforts start up. All Banks on LinkedIn by default; based on employee profiles already in the system. Minneapolis, New York, Richmond, Philadelphia first on Twitter. A few YouTube channels; no real Facebook presences yet. Public blogs already under way in Atlanta and Chicago. WEDGE starts its social media workgroup.2010: Increased adoption. Over half the Banks on Twitter, and their audiences are growing fast. Employee guidelines are created in St. Louis and Minneapolis, with others following suit. Several Banks start up on Facebook, including Atlanta, Cleveland, San Francisco, and St. Louis. Social media a key tactic in the Public Information Business and Technology roadmap.
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Twitter Facebook LinkedIn YouTube Foursquare Blogs Flickr Scribd SlideShare

Atlanta 1 4

Board of Governors

Boston 1

Chicago 1 2

Cleveland 4

Dallas 3

Kansas City

Minneapolis 3 1

New York 2 1

Philadelphia 5

Richmond 1

San Franscisco 1

St. Louis 1

Twitter: number = active accounts
Facebook: dashed box = inactive account or unofficial page

Last update: October 3, 2011

Presenter
Presentation Notes
Social media landscape of the Fed (The Present):2011: A shift from adoption to maturity. Bank Twitter accounts grow in influence and are routinely mentioned by journalists, community organizations, and trade groups. Nearly all Banks on Twitter and YouTube; over 2/3 on Facebook. Growing interest in social media monitoring and sentiment analysis tools, with several Banks moving ahead with their own selections. Other System groups, such as Subcommittee on Human Resources, formalizing their own efforts into social media.What we’re observing:Social media now recognized as viable communications tool to reach our audiences and gather information on how we’re perceived.Increasing support from senior management to grow and develop expertise, but overall adoption dependent on each Bank’s culture.Recognition that employee guidelines are vital to educating and empowering staff while avoiding mishaps and missteps. Need for “interpretive statements” to bridge social media usage, codes of conduct, media relations, and information security policies.Stronger collaboration and sharing among business lines. Public Information, Human Resources, and National IT are sharing their experiences, knowledge, and skillsets through the WEDGE social media workgroup and Public Information Business and Technology Workgroup. 
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Presentation Notes
Social media landscape of the Fed (The Future):2012 and beyond: Further development of social media strategies and employee guidelines across all Banks. Increased and more robust engagement with our audiences. Tighter alignment with communications initiatives across business lines, such as the centennial project and educational outreach. Exploration of newer and lesser-known channels: Foursquare, Google+, Scribd, SlideShare.What we’re observing:Growing need to find clear and meaningful measurement of social media efforts; going beyond followers, fans, retweets, and likes. Alignment of business objectives, communications goals, and key performance indicators.Keeping up with chatter about the Fed, its policies, and the economy is becoming a challenge. Selecting monitoring tools that can inform, advise, and alert social media teams becoming paramount. Sentiment analysis and business intelligence is the next frontier.As social media efforts grow, resources are starting to feel the pinch, but roles are being rewritten to accommodate. Everyone needs to consider social media, not just the key practitioners. No one wants to just be the “help desk.” (See “Career Path of the Social Media Strategist,” http://www.slideshare.net/jeremiah_owyang/career-social-strategist)Discipline and support are key. Editorial calendars, “tweet banks,” and cross-training create a healthy and interactive social presence. We can’t do this half-hearted any longer.
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Presentation Notes
Broaden communication of System-wide events:On April 28 and 29, 2011, the Community Affairs officers from around the Federal Reserve System hosted the seventh Federal Reserve Community Affairs Research Conference in San Francisco (http://www.frbsf.org/community/conferences/2011ResearchConference/). To help promote and share the event using social media channels, staff from the Board and the San Francisco Fed put together a document containing:A list of over 15 tweets each Bank’s social media teams could use before, during, and after the event. Each of the tweets were optional for each Bank to use, and direction was given on when to use each one.A second list of posts were included for each day of the event, keyed to use during specific sessions the organizers wished to highlight.A collected list of Twitter hashtags, or linked keywords, were provided to give better visibility in specific communities of interest, and the Twitter handles of key influencers were also included. Banks were encouraged to use the hashtags and handles to broaden the message as they saw fit.This was an excellent example of a coordinated campaign that sought to share information, news, and resources about a System-wide event. The organizers crafted the messages they wanted to distribute, as well as the event hashtag that helped track mentions, while giving each Bank the flexibility to share the messages as they saw fit with their own unique audiences.



11/3/20112011 Editors and 
Designers Conference

9

Presenter
Presentation Notes
Offering unique content:The Chicago Fed has used Facebook to promote and showcase Money Smart Week, their series of financial literacy classes and activities. They regularly share creative and festive photographs of events throughout the 30 states where Money Smart Week is offered, giving users who haven’t or are unable to attend a glimpse into this unique program.
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Asking the users for their feedback:On August 19, 2011, the San Francisco Fed posted a question their Facebook page asking their readers which economics blog they preferred. To broaden the promotion, they also posted the question on Twitter, citing the handles of several of the blogs in the tweet. The question was circulated widely, resulting in 540 votes and over 25 new fans to their Facebook page. The question also generated 12 comments.This was not the San Francisco Fed’s first attempt at using Facebook’s Questions tool, but was by far their most successful to date. It’s a great example of engaging with the users and a creative use of multiple social networks to draw users to a “call to action.”
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I guess you know what’s coming next …These are QR Codes or Quick Response CodesLet’s see how quickly they respond
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I’m not going to run this entire video. But now you know why they call them quick response codes



Backstory on QR Codes

• Created by Toyota in 1994

• Originally used to track manufacturing parts

• Fast forward to 2011 & they are prolific

• Used by a wide variety of industries now
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Presentation Notes
Originally, created by Toyota in 1994 to track manufacturing parts, designed to allow contents to be decoded at high speed. As you can see …Types of uses have broadened over the last few years: QR codes are now (as of 2011) used over a much wider range of applications, including commercial tracking, entertainment and transport ticketing, product marketing and in-store product labeling. Anyone else? And, the Philly Fed & Atlanta Fed use them. We’ll go into more uses later.



Statistics

Just in June 2011:

• 14 million scanned a QR code or barcode

• 58% of them scanned it from their home

• 39% scanned from retail stores

• 53% were men between the ages of 18 & 34
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They are your opportunity to bring virtual and physical worlds together!

11/3/20112011 Editors and 
Designers Conference

15

Presenter
Presentation Notes
That’s it in a nut shell.Just think about it …Paper to online.Your work lives on …It connects to where people spend most of their time at work: at a computer, onlineAnd, you can share the QR code with your friends, colleagues …It moves.



Smartphone use is growing exponentially

By the end of 2011: 
50% of mobile phones bought will be smart phones 
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Presentation Notes
It’s the mobile connection, too. Your work goes everywhere. If I’m in a hotel room or on the train or on the bus, I can easily get to your:VideoPodcastInteractive websiteRegistration
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Presentation Notes
Have you ever seen this?You’ve seen urls on printed brochures. Who goes there? Too many steps. I have to take the paper, type the url in my browser and bring it up. That’s if I can still find the paper.This way, you just hover your smartphone over the code and it takes you instantly to the link.Anywhere you come in contact with paper, there’s an opportunity to connect your audience, readers with more information on your website; to send them to a registration page; to an email notification system; to other publications (If you are interested in this, you may be interested in this, too); to your social media links, etc.Spend most of your time, either writing and editing, or designing. And you’re still in the paper business – we’re not green yet.And, they could save your job and the millions of others who are in the print business, too. It’s makes paper valuable once again.
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These are just a few uses:Here we have a business card ….Have a cup of coffee and a trip to my website on meThe human hyperlinkCookies to backs of dresses on fashion modelsSkanz – selling silicone bracelets with QR codes leading to your web page with all your info. (Don’t give a prospective date your phone number; give them your QR code)Voter’s RegistrationBest buy – video demoing the product you are interested in the store. Personal shopping assistant translates personal financial education lesson.Talking to a man who said he’s selling pharmaceutical companies on the idea of putting QR codes on prescription drug bottles to eliminate the paper information sheet. You go to a website.



•Your personal financial education teacher

•Business card of your FRB President

•Registrations

•Exhibit displays

•Parking Information
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Presentation Notes
What about the Fed?we’ve talked about it. But registration sites for conferences would be a great use; for your FRB president? Businesscard QR code leading to his page on your website with multi-media, bio, vita, etc. Exhibits. Parking Lots, etc.Uses for the Fed, we’ve talked about it. But registration sites for conferences would be a great use; for your FRB president? Businesscard QR code leading to his page on your website with multi-media, bio, vita, etc. Exhibits. Parking Lots, etc.
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Example of a QR Code that incorporates a design element. Nice.
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This a Philadelphia Fed’s Cascade, community development newsletter. It actually goes online to the Cascade landing page. But you couldn’t tell it from here.
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This one tells me exactly what happens when I scan …
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Writing & Editing for Social MediaWhy should you be interested?Different How can you adapt?ExerciseHow many are active participants on social media?How many write tweets, and facebook posts personally and/or for the Banks?How many edit?How many want to edit but are not quite sure how to squeeze headline or even an abstract or into 140 characters or 600 characters see the value in trying?A disclaimer here: I will mostly be talking about twitter here. 



Something’s getting out of the gate without you!

You’ve read it. You can write it. You can edit. You know best.

Be prepared.

You can prevents sins of omission, commission.
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Is it part of your job? If not, why should you care …(1) You are the gatekeeper and something’s getting out of the gate without you.Tweeting and Facebook may be more informal than print or website but it is still needs to be correct, accurate, and grammatically sound. It reflects on the FRB.It is also reaching some of the same stakeholders that go to our website and potential website users.(2) You have the skills and the familiarity with the products, publications, and speeches. You write headlines – [2 Slides]A little later we’ll get into an exercise. (3) You should be prepared for that tap on the shoulder (can you edit this tweet or facebook post) and, perhaps, be pro-active. Who is developing your social media content and how can you help. You work hard on editing and writing. You want readers. Here’s where you get more.(4) Develop your skills – as an editor, you know that going green, clutter, is destroying print. SF is green on the annual report. Online is different. This is one more step. Keep ahead of the curve.(5) You know what’s hot, what’s not, you know what it means.(6) You are sensitive to the sensibilities of the departments generating the work. You can prevent sins of commission and commission.(7) It’s just one more style.



Conversational

Informal

Drop the qualifiers. Yes, that’s you. Mr. Economist.

Still needed: Grammar. Punctuation. Accuracy.

Call to action.

Promote others.
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Conversational – ExamplesInformal – ExamplesMore like headlines less like prose. – ExamplesConventions are different. (See Strunk&Twite) – SlideMore of a call to action than an objective comment. SlideMore of a conversation starter, than a speech or lecture SlideHash tags are slide – more on that laterCan promote others Get into retweets laterBUT same rules applyAccuracy•	Punctuation•	Limit but best to triage qualifiers (those little things that economists love)•	Active voice. 
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These are fine. They give the information. 
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The @philadelphiafed one is good. Taken exactly from the statement.The prize, however, goes to the Atlanta Fed for saying it all … SwapHowSo that you can do the one thing that makes you the editor and/or writer that you are? In order to be a good writer/editor, you need to be a good _____________? You know this one. READ.So read. Learn the style.Listen. Retweet.Writing? Nothing to it. You are writers and editors. Just apply your skills in a different way.And, further more, once you do this, you’ll do it better than anyone. Editors are the best writer and teachers. That’s who taught me to write.
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$3.601 is avg. price of a gallon of #gas in the U.S. See a 
graph of gas prices over time &/or create your own 
graph. $Fed Bit.ly/pTZvcn
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http://www.youtube.com/watch?v=JDk-4HYRK7o

http://www.youtube.com/watch?v=JDk-4HYRK7o
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Presentation Notes
Avatars: Make your social identity consistent across all channels.For multiple accounts in the same channel, consider “variations on a theme”: complimentary colors, subtext relating to the account’s function.Be sure the avatar is easily recognizable at small sizes. Consider how they’re viewed in third-party tools and mobile devices.For a great example of how avatars are used to help define roles within an organization’s social media storefront, read: http://thebrandbuilder.wordpress.com/2010/12/07/how-to-manage-an-enterprise-twitter-presence-avatars-account-structure-and-basic-response-methodology/. 
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Usernames and profile text:Where possible, use the same username with all social media accounts (AtlantaFed, PhiladelphiaFed, StLouisFed).For audience-specific accounts, pick a standard format for the names (DallasFed, DallasFedEconEd, DallasFedJobs). Exception: unique publications with name recognition (FedGazette).Strongly consider reserving common name variations to avoid “imposter” accounts (CharlesPlosser, CharliePlosser, PhilFedCEO).As with your avatar, be as consistent as possible with your profile.State the purpose and goals of the Bank or function, but don’t stick too close to the staid “boilerplate” text; tell your audience what you’re sharing.Always provide a link back to the official website.
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Paring URLs with social promotions:Simply adding “Find us on Facebook!” in a printed advertisement is not enough. It might be OK if you’re a major brand like Coke, Apple, or Nike, but what if you’re a small business, a branch office, or in competition with other pages of interest? It can be like searching for a needle in a haystack.This is an excellent branding example from a local Philadelphia Fox News affiliate, posted on the wall of a sidewalk bus shelter.Not only do you now know that they’re on Facebook and Twitter, you know exactly how to find them in those channels’ search engines. They also provide a QR code that takes you a customized page on their website that contains their list of reporters on Twitter and a feed from their Facebook page.What’s also good about this: showing the Facebook and Twitter handles gives those folks without smartphones (or without internet access) a way to remember how to find you when they get back to a computer.
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Product lines such as Windex and companies like Target are using their Facebook pages to drive home their brand messages.The logo box at left can extend downward in a “skyscraper” banner ad style to show more iconography, slogans, or other information. Facebook allows you to trim the avatar to be any part of the logo (Edit Page > Profile Picture > Edit Thumbnail).Introduced earlier this year, the “photo strip” at the top of the Wall is five randomly selected images from a photo album. You can customize this strip by removing any images you don’t want to appear here; once removed, they won’t appear here again. Create a custom photo album with only the images you want to show in the photo strip. Make sure the images will make sense when randomized.For creative examples of Facebook photo strips, see: http://socialfresh.com/35-creative-facebook-page-photo-strips/. 
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<meta content="http://www.yourwebsite.org/
yourimage.jpg" property="og:image">

<link href=" http://www.yourwebsite.org/
yourimage.jpg" rel="image_src">

Presenter
Presentation Notes
Where possible, make sure to include a thumbnail image in each Facebook post. Photos and graphics help greatly in getting users to click on a post and learn more about what you’re sharing. Plus, they provide visual interest to your Page and give users a hint about what the article contains (beyond the text itself).How can you do this? When you share a link on Facebook, it will add any image that appears on that page in a list of thumbnails that you can choose from.If you don’t have an image on your page, there are two lines of HTML code for your website that will automatically include the selected thumbnail whenever anyone shares the page using Facebook or another third-party tool, such as Hootsuite.
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“Follow Us” pages:Give website visitors “one-stop shopping” to find all your social media channels. Lets them choose how they’d like to interact with you.Don’t forget to include “traditional” digital media such as e-mail notifications and RSS feeds.Good landing spot for promotions and campaigns, especially if you have related media in more than two channels. Great destination for QR codes.
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http://www.youtube.com/watch?v=OfnFDbJUhFA

http://www.youtube.com/watch?v=OfnFDbJUhFA
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