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INODAL

INOAC USA, Inc.

INOAC USA, Inc. is the North American division of INOAC
Corporation of Tokyo, Japan

 Total of Twenty (20) Subsidiaries in US, Canada, and Mexico
* Employs 3,200+ members

« Twenty Two (22) Manufacturing Facilities
* Three (3) Labs — Research and Development as well as Testing
* Three (3) Offices in NA — Sales, Engineering, and Finance

» Two (2) Additional Warehouses/Distribution facilities

« Manufacturing products for Automotive, Consumer, Industrial,
and Medical Industries

« Automotive manufacturing includes both Interior and Exterior production
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INODAL

INOAC USA, Inc.

INOAC USA began it’s first Mexico operation in 1992; over the last 20
years IUI’s Mexico footprint has grown significantly

» Total of Seven (7) Subsidiaries in Mexico (located in Monterrey and Saltillo)

« Employs 1,170 members within four Mexico Corporations and three Maquiladoras

* Four (4) Subsidiaries are 100% Wholly Owned (IPM, IGNA, IPG, and ITP)

» Three (3) Joint Venture Companies (SLAM, SIT, SAT)
* Five (5) Manufacturing Plants in Mexico with 342,000 sq. ft. of production space
» Two (2) Additional Warehouses

 Sales, engineering, and logistics office located in Monterrey, Mexico

» Mexico based sales (2013) will approach $300M

« Strategic planning includes three (3) additional operations in next 5 years
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Deciding Your Company’'s Mexico Strategy

Can you
really afford
not to utilize
Mexico?
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Mexico shares a wide border with the US

Mexico shares a

1,864

Mile border with
the United States

And is the gateway to /7
Latin America.
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Mexico’'s Economic Complexity

Mexico ranks in the
top 20 of Harvard’s
Atlas of Economic
Complexity

* Recognizes that our
country holds  vast
amounts of productive
knowledge

« We manufacture and e e — N
export a large number ofs~ - = B
sophisticated goods - TR B

| Rank ) .
B * 115,000 engineers graduate every year from science and technology programs.
| 128 »  80% of Mexican exports in 2011 were manufactured goods.
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Mexico’'s Free Trade Agreements

Mexico’s FTAs reach 2/3 of the world’s GDP.
.
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Mexico’'s Cost Competitiveness

The most

competitive According to KPMG, in 2011

GLOBAL country in terms

Benchmark Of COStS and
taxes, according
to Global

Report

Mexico had an average cost
advantage of 21% (over 19
industries), compared to the US.

Benchmark
Report 2011.
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Source: Competitive Alternatives 2012, KPMG; Global Benchmark Report 2011, of the Danish Indu
Confederation; Manufacturing Outsourcing Cost Index 2010, Alix Partners.
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Mexico's Demographics are positive

Percentage
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Mexico’'s Automotive Industry

Ford’s plant in Hermosillo,
Mexico, is the only facility in the
world to produce the new
Fusion model and the Lincoln
MKZ.

» Mexico is the 8t" vehicle producer in the
world.
= And the 5t" exporter globally.
= Exports almost three times more than Brazil and
India combined.
= A strategic supplier to the North and Latin
American automotive markets.
* |n 2011, Mexico was the leading auto parts
supplier to the United States.
= Eleven of every 100 light automobiles sold in the
United States are manufactured in Mexico.
= 84 of the top 100 automotive component
companies in the world have production facilities
in Mexico.

Source: OICA/ Global Trade Atlas/ AMIA/ Ward’s Automotive Reports/

AASA, 2011.
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Mexico OEM Automotive Industry

Mexico's OENIs Plants

17 Light vehicle plants

Tecate (2004)
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OEM’s Trend in Mexico

Mexico OEM Trend
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According to Goldman Sachs Mexico’s economy will grow!
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by PPP
14,000 - (Billion Dollars)
12,000 -
10,000 - §
8,000 - =
6,000 - P
4,000 - 5
2,000 -
0 -
S ESET5T8RZ885 8
Sz c§ g o 5 L%’ 2% 8 ag
G}
1
fﬁﬁf’ Goldman Sach’s Forecast
60,000 Gross Domestic Product
50,000 (BiIIion DoIIars)

40,000 -
30,000 -

5th place

20,000 -
10,000 -

(2] = 2 o 8 E o 5§ =
g3 g 58 g 52zt 88 ¥k
— -] m ] 7] I =] o Q = c
5 £ 58 5 c 8 £ 2825 §
o o= 2 6 = E = r = 2

T @ =
£ (C]

Property of INOAC-Duplication prohibited

Source: Goldman Sachs. The N-11: More Than an Acronym. Global Economics Paper No: 153. March, 2007/ HSBC.

1/ Goldman Sachs forecast / International Monetary Fund.

Goldman Sachs
estimates that by
2050, Mexico will
become the 5th
largest economy.

According to
Accenture, Mexico
will one of the Big
Six in 2025.

According to HSBC,
by 2050 Mexico will
be the 8t" largest
economy in the
world.
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Mexico's strategic developments

Manufactures Services
O 1
— Agro-
oo industry
Added — (integral) Creative
value energies and industries
— energy
_— efficiency IT
— Mining
e (integral)
(=)
Infrastructure, educative services and economic
Sectors Primary I Secondary I Tertiary
Economy ! Economy ! Economy
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What are the key variables you must consider in your strategy?

Targeting Mexico?
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"5. Tax efficiency:
(tax implications)

transfer pricing,
VAT, Import &

!7 Factors that need to be considered
C0ug INOAG
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