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Program Name: Barracks Row Main Street (BRMS)
A Main Street program that is coordinating a community-based enhancement program to encourage business retention, expansion and attraction.  The mission of BRMS is to revitalize 8th Street SE as a vibrant commercial corridor connecting Capitol Hill to the Anacostia River.
Federal Reserve District(s):
Richmond
Program Location:
Washington, DC
Program Geography:
Local
Program Start Year:
1999
Program End Year: 
Ongoing
Lessons Learned Highlight:

1. Successful revitalization is achieved through partnerships and sustained by strength, support and collaboration.

2. Years of foresight, perseverance and vision can lead to exponential success.
Project Description:

Eighth Street was the first commercial corridor in Washington because of a natural harbor in the Anacostia River and because of that harbor, the Navy Yard located there in 1799 on land selected by George Washington.  In 1801, the Marine Barracks was located at 8th and I Streets by Thomas Jefferson because of its close proximity to the Capitol.  Barracks Row remained a vibrant center of commerce for years through ship building and later ordnance production, but the loss of jobs in the Navy Yard after WWII and an out-migration of the middle class took its toll on 8th Street in the 1960s and ‘70s.  The out-migration of the middle class and a high concentration of poverty around Barracks Row led to local disinvestment.   

To revitalize Barracks Row, the merchants on 8th Street banded together in the early 1990s to create the Barracks Row Business Alliance.  With key citizens they sought out the National Main Street program developed by the National Trust for Historic Preservation and its nationally-known urban revitalization model to form Barracks Row Main Street.  The Main Street approach uses a four-point methodology for commercial revitalization focusing on four areas simultaneously:  economic revitalization, design, organization, and promotion.  Activity is implemented through four standing committees.  Through the working committees comprised of merchants, commercial property owners, residents and customers, the Main Street program provides a comprehensive package of technical and financial assistance to revitalize the commercial district through design improvements as well as marketing and promotion.
The economic revitalization committee works to understand the spending power and habits of residents, daytime employees and visitors through surveys and retail market analysis, helps businesses that are currently open to be more profitable, attracts new businesses, and fosters the creation of more jobs.  The design committee works to create a comprehensive streetscape design; the design committee also works with business and building owners to help them improve their signs and restore their building façades.  The organization committee is very active governing the board of directors and committees, raising funds from a broad spectrum of sources, communicating with merchants and the wider community through a quarterly newsletter and a website, working to recruit and retain volunteers, sending out press releases and promoting the organization through monthly articles in local publications.  The promotion committee undertakes activities that market Barracks Row through retail events, special events and image campaigns.
Concurrently with the development of BRMS, the Capitol Hill Business Improvement District (Capitol Hill BID) was formed as an outgrowth of the Capitol Hill Association of Merchants and Professionals (CHAMPS) Economic Development Committee.  BRMS strategized that the two structures could leverage the strengths of funding and partnerships.  In return for increased taxes, the BID provides enhanced services that are designed to augment, but not replace what the government provides.  These supplementary services include:  security, street cleaning, maintenance and graffiti removal, streetscape improvements, marketing and promotional services, and community outreach.  These “clean and safe” services were exactly what the newly refurbished Barracks Row district needed to change the public perception of it to an attractive shopping and dining destination.

DC has also fostered development by putting together a team of city officials to develop a targeted approach to address the expansion and attraction of small businesses in neighborhoods.  In an overall effort to strengthen neighborhoods and existing businesses and to attract new retail, the District developed a neighborhood investment program called ReSTORE DC.  This DC Main Street program was established in 2002 and BRMS joined it too. BRMS receives 25 percent of its funding from the DC program.  The ReSTORE DC program offers a commercial district technical assistance program to provide technical and advisory services for revitalization projects; a commercial property acquisition and development fund that provides matching funds to nonprofits to acquire, redevelop or build commercial properties; and a small business development program that helps businesses grow and prosper by providing access to capital and various training and technical assistance. 

Barracks Row is a member of Cultural Tourism DC, which is supported by the Mayor’s Office of Planning and Economic Development.  The organization is charged with promoting the city’s neighborhoods and attracting visitors to “Neighborhood Trails” which tell the history of these diverse neighborhoods.  This program is funded by the District’s Department of Transportation and offers a self-guided walking tour through the city’s neighborhoods.  In an effort to promote the area, Barracks Row worked closely with the organization to develop their trail entitled “Tour of Duty” to tell the history of the neighborhood and the influence of the Marine Barracks and the Navy Yard.  At the same time, the District decided to redevelop area public housing into a brand new mixed-income community using the U.S. Department of Housing and Urban Development’s Hope VI grant.

Although the staff is small (2 people), BRMS is able to accomplish a great deal because it is a volunteer-driven organization.  BRMS leverages hundreds of volunteer hours each year.  Currently, there are 172 active volunteers working through four standing committees, two subcommittees, and a board of directors.  BRMS relies on an extensive volunteer network, which engages all aspects of the community’s resources:  public, private and nonprofit.  Much is accomplished with the dedication, expertise and hard work of this volunteer network.
BRMS is working to attract a vibrant retail mix that will meet the needs of residents, Navy and Marine personnel, daytime workers and visitors.
Project Results:

· The Capitol Hill area is looking more vibrant now than it did five years ago.  Since 1999, BRMS has helped to create the conditions for substantial development.  The Capitol Hill BID contains 562 properties and Barracks Row accounts for almost one-fourth of them.   Barracks Row currently has 152 businesses; 47 new businesses have been opened since 1999.  Two new buildings have been constructed and several national chains (Kinkos, Radio Shack, Curves) opened for business in these buildings. 

· With a grant from the Fannie Mae Foundation in 2003, BRMS hired the noted retail-consulting firm Bolan-Smart Associates to analyze the economic potential of the corridor and its ability to create new jobs.  Bolan Smart found that 170 new jobs were possible on Barracks Row in the next 2-5 years.  To implement the recommendations, a jobs database was developed to track 8th Street employers and the job skills required.  This information is shared with job-training organizations such as Strive DC, KidSafe and Ready, Willing & Able so that appropriate candidates may apply for jobs, and job-training programs can adapt their training to meet employment demand in the neighborhood.  An arts subcommittee of the economic revitalization committee was formed to focus on the developing live/work spaces in upper floors and carriage houses in alleys, creating more vitality along the corridor.  Future plans for BRMS include creating an arts environment by converting the storage spaces found on the two interior courtyards in the alleys off 8th Street into working artist studios.

· BRMS’ economic revitalization committee opened a small business resource center which assists entrepreneurs and existing businesses.  Seminars are offered; business support services are available, such as computer, email, fax and copier; and consultants are being hired to help merchants better merchandise their stores and attract new customers.

· BRMS’ design committee worked with the DC Department of Transportation and the Federal Highway Administration to create a comprehensive streetscape design, which features brick sidewalks, granite curbs, Washington Globe street lights, new American Elms, and low impact planting strips, which filter storm-water runoff into the Anacostia River.  This $7.5 million project was completed in December 2003.
· As part of the comprehensive streetscape, a heritage trail has been developed, called “Tour of Duty”, in partnership with the Cultural Tourism DC, interpreting the neighborhood’s military heritage and local history.  The trail is the third of its kind in the city and uses 16 panels to interpret the past with text and photos.

· BRMS’ design committee also works with business and building owners to help them improve their signs and restore their building façades sensitively. The design committee developed sign guidelines and created a matching sign grant program.  The committee also created façade design guidelines in conjunction with the DC Office of Historic Preservation and now offers a matching façade grant program.  The façades of 51 buildings have been restored through the use of private dollars since 1999.

· BRMS’ promotions committee has organized several events: “Barracks Row Fest” - a street festival with 803 street vendors attracting 5000 attendees, “Trick-or-Treat on 8th Street”  drawing 300 neighborhood children asking for candy from shop to shop, a tree planting event in partnership with the Casey Trees Endowment, and “Late Night Shopping on 8th Street” during the holidays.

· BRMS’ organization committee establishes consensus and cooperation by building partnerships among the various groups that have a stake in 8th Street.  This will allow BRMS to provide effective, ongoing management and advocacy of Barracks Row.  Diverse groups from the public and private sectors (city government, local bankers, merchants, the chamber of commerce, property owners, community leaders, and others) must work together to create and maintain a successful program.

· Future plans for BRMS include sustaining existing businesses and attracting new business with a focus on retail; and developing statistical measures to evaluate success.

Lessons Learned:
· Successful revitalization is achieved through partnership and sustained by strength, support and collaboration.  Much of the success of BRMS can be attributed to consensus and cooperation by building partnerships among the various groups that have a stake in 8th Street.  Diverse groups from the public and private sectors (city government, local bankers, merchants, the chamber of commerce, property owners, community leaders, residents and others) must work together to create and maintain a successful program.  Success can also be attributed to a committed group of people willing to invest their time and energy to work together to make Capitol Hill a better and more viable place to work, shop, own a business and live.  There is unity behind a common goal.  It has been said that “the owners and managers on 8th Street are like family …. there is ‘buy-in’ from all the players…”  All groups recognize the need to partner with other organizations and leverage the strengths of a network of partners from the public and private arenas.
· Years of foresight, perseverance and vision can lead to exponential success.  The Main Street approach is incremental; it is not designed to produce immediate change.  Commercial revitalization is a complex process that cannot be accomplished through a single project.  For successful, long-term revitalization, a comprehensive approach must be used.   For more than 10 years prior to the establishment to BRMS, the Barracks Row Business Alliance was on the scene, serving as the voice of 8th Street merchants and property owners.  Margot Kelly, who became the president of Barracks Row Business Alliance, strongly believed that Barracks Row would rise again as a bustling economic center where people could feel safe visiting and shopping.  Despite the economic and social despair of the area, Kelly purchased and revitalized her first building at 719 8th Street, SE, utilizing the historic tax credit program.  Kelly was instrumental in creating BRMS.    Economic revitalization takes more than brick and mortar.  The streets must be clean and safe, vacancies filled, well trained staffs and stores attractively designed to attract potential customers.  Then someone has to get the message out that 8th Street is a great destination.  The Main Street approach has had exponential success for Barracks Row.  
Program Lead:

Barracks Row Business Alliance
Program Partners:

Arcana Foundation, Barracks Row Business Alliance, Bridges to Friendship, Capitol Hill Business Improvement District, Capitol Hill Community Foundation, Capitol Hill Restoration Society, Capiol Hill Association of Merchants and Professionals (CHAMPS), Cultural Tourism DC, DC Department of Transportation, Fannie Mae Foundation, Hill Rag, Jovid Foundation, KidSafe, Office of Planning, Historic Preservation Office, ReSTORE DC, The Shakespeare Theatre, Strive DC, United States Marine Corps, United States Navy, Voice of the Hill, Washington Gas
Contact Name, Address, Phone Number and E-mail:

Bill McLeod

Executive Director

Barracks Row Main Street 733-1/2 8th Street, SE Unit A

Washington, DC  20003
bmcleod@barracksrow.org
Phone (202) 544-3188

Fax (202) 544-3131

Project Web Link:

www.barracksrow.org
Related Web Links:

http://www.rich.frb.org/cao/pdf/mwise2004-3.pdf 

http://www.mainstreet.org/
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