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Program Name: Capacity Building Program: Landlord Training

This program primarily focuses on the Basics of Property Management, a 12-hour, four-evening course that trains landlords to better market, manage, and maintain residential rental property.  Additionally, the program offers typically single-evening Special Interest Sessions on real estate related topics.
Federal Reserve District(s):
Chicago
Program Location:
Chicago, IL
Program Geography:
Regional
Program Start Year:
1998
Program End Year: 
Ongoing
Lessons Learned Highlight:

1. Approximately 66 percent of owners and managers of multi-family rental buildings are unaware of the laws that govern them.

2. There are very few places an owner of a small multi-family investment property can obtain training.
3. Multi-family housing fails as a result of poor management more often than any other cause.

4. Quality, fee-based property management services for small properties are rare.

5. The demand for knowledge in this area is high.

Project Description:

“The Basics of Property Management” is a 12-hour, four-evening course taught by expert professionals in their fields.  The course teaches Chicagoland landlords to effectively market, manage, and maintain multi-family rental property.  The course averages 30 people per session.  Most of the attendees manage smaller (under 20 units) affordable housing properties.  The cost is $35 dollars with registration and $40 at the door. A typical syllabus is as follows:
Day 1

· Marketing/Tenant Selection Plan—Lease-up & Occupancy

· Marketing a vacant apartment

· Qualifying the applicant and performing necessary background checks

· Writing a tenant selection plan and a rent collection policy

· Maintenance

· Developing the necessary systems to provide routine and ongoing preventative maintenance

· How to quickly and efficiently prepare a vacated unit for re-rental

· Emergency procedures (e.g., tenant discomfort and building damage)

Day 2

· Fair Housing

· A representative from the Leadership Council for Metropolitan Open Communities will present the fair housing laws, including families with children, Section 8 certificate holders, and the disabled.  

· Programs that may help keep your Apartments Affordable

· Empowerment Zones, Enterprise Zones, Class “9” Real Estate Tax Program and other programs geared towards stimulating development and preservation

Day 3

· The Eviction System

· A real estate attorney explains the eviction process as well as the grounds for eviction

· Nuisance Abatement

· An Assistant Cook County States Attorney explains laws on illegal activity within and around apartment buildings as well as methods to purge properties of those nuisances.

· Residential Landlord and Tenant Ordinance (Municipal Title 5, Chapter 12), 

· Also known as the Tenants Bill of Rights, it protects both landlords and tenants in virtually every rental residence within Chicago.

· To be presented by an attorney with relevant expertise

Day 4

· The Housing Choice Voucher (Section 8) Program

· Representatives from either the Housing Authority of Cook County or from the Chicago Housing Authority’s private contractor, CHAC, Inc., addresses common misconceptions about the program.  

· Real Estate Tax Appeal

· Necessary information on filing an appeal

The Capacity Building Program also offers “Special Interest Sessions” that are typically single-evening programs.  Some topics include:

Landscape design and maintenance

Exterior building inspection and maintenance

The building-permit process

How to choose and work with a contractor

Energy efficient building systems

Short & Long-Term Budgeting


How to acquire and finance a building

The training is provided by Chicago CIC (Community Investment Corporation).  CIC was founded in 1974 by major financial institutions and operates as a self-sustaining nonprofit mortgage lender, pooling risk and effectively targeting bank capital to underserved neighborhoods in the City of Chicago.  CIC investors include 45 banks as well as Fannie Mae, the United Methodist Pension Fund, and Peoples Energy.  Throughout its existence, CIC has made more than 1,200 multifamily loans totaling in excess of $600 million to rehab some 34,000 rental units.

This Property Management Training Program won the Institute of Real Estate Management 2005 Education Award.
Project Results:

· So far, the program has trained 4,000 owners and managers of over 30,000 Chicagoland apartment units.

· In 2005, 30 courses for 1,000 participants have been scheduled across the Chicagoland area.
Lessons Learned:

· Approximately 66 percent of owners and managers of multi-family rental buildings are unaware of the laws that govern them. Since 1986 Chicago’s Residential Landlord and Tenant Ordinance has been in effect and covers virtually all rental properties. Less than one-third of the owners/managers that the Community Investment Corporation (CIC) comes into contact with are aware of this law. Other laws of which landlords are unaware or do not fully comprehend are the Federal and State Fair Housing laws. Through its Capacity Building Program, CIC provides training in these areas as well as printed copies of the laws.

· There are very few places an owner of a small multi-family investment property can obtain training. With the exception of courses offered by industry groups that cost several thousand dollars and take years to complete, there is little or no training that covers the basics of managing a residential rental property. With its Capacity Building Program, CIC has successfully filled that void.
· Multi-family housing fails more often as a result of poor management than any other cause. Failure to properly screen applicants prior to renting can lead to non-payment of rent.  It may take three months or longer to evict a tenant, resulting in a large financial loss. Lack of proper preventive maintenance can lead to premature failure of equipment and extraordinary expenses. Knowledge that is put into practice can lessen the chance of a buildings failure.
· Quality, fee-based property management services for small properties are rare.  Very few quality property management firms are interested in managing a small building. Many firms involved in this segment often do so as a sideline to their real estate brokerage business and provide minimal services and often poor results. Higher quality management can be achieved by building owners if they have the requisite knowledge.
· The demand for knowledge in this area is high. On an annual basis nearly 1,000 individuals attend CIC’s property management training classes. Nearly every session is filled to capacity. Community Based Organizations have invited CIC to bring the sessions to their locations. Other CDFIs are in the process of replicating CIC’s model.  
Program Lead:

Community Investment Corporation
Program Partners:

The City of Chicago- Department of Housing; The Leadership Council for Metropolitan Open Communities; CHAC, Inc. (Chicago’s Housing Choice Voucher Program); the Housing Authority of Cook County; financial institutions; and various experts in real estate and related fields

Contact Name, Address, Phone Number and E-mail:

Larry E. McCarthy

Director, Capacity Building Program

222 South Riverside Plaza, Suite 2200

Chicago, IL 60606
Email: lmccarthy@cicchicago.com
Telephone: (312) 258-0070 ext. 216

Fax: (312) 258-3723

Project Web Link:

http://www.cicchicago.com/htdocs/training/details.html
Related Web Links:

http://www.chacinc.com/
http://www.lcmoc.org/ 

http://www.cicchicago.com/
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