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Project Name: Cleveland Saves

A local campaign in which a broad coalition of non-profit, corporate, and government groups helps area residents save and build wealth.

Federal Reserve District(s): 
Cleveland

Program Location: 
Cleveland, Ohio
Program Geography: 
Urban

Program Start Year: 
2001


Program End Year:
Ongoing

Lessons Learned Highlight:

1. Even low and moderate-income people can save on a regular basis when properly motivated.

2. People save best when they are saving for something specific that can be visualized.
3. A Saves Campaign embedded inside of an organization or institution can make a dramatic difference.
4. People need to see people like themselves accomplishing what they thought they could not as role models.
5. A savings/wealth building campaign can involve any and all institutions and organizations in a community because it meets their self-interest.
Project Discription:

Cleveland Saves is a local campaign in which a broad coalition of non-profit, corporate, and government groups helps area residents save and build wealth. Through free information, advice, motivation and no fee savings products, they assist those who wish to pay down debt, build an emergency fund, save for a home, save for an education, save for retirement, or save for anything that allows them to establish a new mind set towards building wealth. 

The program goal is to enroll area residents as Cleveland Savers. To be a saver, one must select a savings goal and develop a plan for achieving this goal. The plan includes depositing a certain amount each month into a savings or investment account (or paying off debts).  The coalition assists in these efforts by:
· Conducting hour-long motivational workshops in the workplace, in non-profit organizations, government agencies and other institutions emphasizing that even saving a small amount on a regular basis can make a difference,
· A wide range of no-fee or reduced-fee savings products including: savings accounts, mutual funds, IRAs, etc. 
· Free how-to motivational seminars on specific financial planning topics.
· Free counseling with a Wealth Building Coach about your financial condition.
· Free 30-minute financial counseling session with a certified financial planner to receive free budgeting advice.
· Access to the Cleveland Saves Moneyline available twenty-four hours a day seven days a week. Here Savers can call with any financial question, for referrals to additional resources, or to enroll.  
· Cleveland Saves website offering a Personal Wealth Estimator and information about how all greater Clevelanders can save, how to enroll as a Cleveland Saver, and other Cleveland Saves information.
· Support to area Savers Clubs to give on-going encouragement and support to Cleveland Savers.
· Subscription to the quarterly Cleveland Saver newsletter.
· Subscription to the quarterly American Saver newsletter

Other activities done to encourage area residents to save include:

Distributing tens of thousands of copies of a brochure and thousands of copies of a poster; holding an annual “Roll Your Change Week” to have all of us deposit our change with financial institutions readily accepting these deposits; running ten savings ads on nearly 20 local radio stations; putting up billboards throughout the Cleveland area; persuading local newspapers, radio and TV stations to report on our campaign, and persuading dozens of organizations to sponsor workshops to convince attendees that they can build wealth and to show them how.

Cleveland Saves was the first demonstration project to develop and test models for a local savings campaign from the America Saves program.  America Saves began as a collaboration between the Consumer Federation of America Foundation (CFAF) and the Ford Foundation. The Ford Foundation supported CFAF research to develop new strategies for encouraging saving and wealth building. That research concluded that community-wide campaigns offered great promise for achieving this goal.  The result was an organizing meeting in November 2000 (by WECO and the Consumer Credit Counseling Service of Northeast Ohio) of about 100 Greater Cleveland-area leaders from large and small businesses, financial institutions, labor unions, churches, community groups, social agencies, schools, and government. In March 2001, the Cleveland Saves campaign was launched and, by the end of that year, had enrolled well over 1,000 Cleveland Savers.

This campaign has inspired the organization of more than 50 similar campaigns in many other areas of the country.  Currently, there are 19 campaigns that have publicly launched similar to Cleveland Saves.  These are located in Kansas City; Indianapolis; Charlotte; Gadsden Co., FL; Northern Wisconsin; Philadelphia; Columbus; Phoenix; Denver; Georgia; Tennessee; Kentucky; Okaloosa County, Fla.; El Paso; Silicon Valley; Calhoun County, Ala.; Pittsburgh; Maryland; and Milwaukee.  In addition, a Black America Saves campaign has begun in partnership with BET.com., a national Youth Saves with pilot projects in Indianapolis, Georgia, Cleveland, Arizona, and Florida; Hispanic Saves with Latino organizations such as LULAC and National Council of La Raza; and though the Department of Defense – Navy Saves, Army Saves and Marine Corp Saves and in formation Air Force Saves.

At the national level CFAF developed an America Saves Advisory Committee made up of dozens of government, business, and nonprofit organizations. The government groups include the Federal Reserve Board, the Comptroller of the Currency, the U.S. Securities and Exchange Commission, the U.S. Department of Labor, and the U.S. Department of Agriculture's Cooperative Extension Program. The nonprofit organizations include AARP, Consumers Union (publisher of Consumer Reports), the National Foundation for Credit Counseling, the Urban League, the National Council of La Raza, Junior Achievement, and the American Savings and Education Council).  Members of this Advisory Committee meet three times a year to review progress of the America Saves campaign.

While the Ford Foundation provided early and continuing support for the campaign's development, other funders have made more recent contributions. Nationally, they include Providian Financial, Fannie Mae, the Fannie Mae Foundation, Freddie Mac, the InCharge Institute of America, VISA, GE Mortgage Insurance, the Bank of America Foundation, and the National Credit Union Foundation. Locally, support comes from funders such as The Cleveland Foundation and the George Gund Foundation.

Project Results:

Cleveland Saves has enrolled almost 8,400 savers since March 2001.  These individuals have saved more than $5.6 million. The campaign has recruited major employers to be Cleveland Saves sites such as the City of Cleveland, Cuyahoga County, Bonnie Bell, the United Way, IMG, Intercontinental Hotels, and several financial institutions. 

Lessons Learned:

· Even low and moderate-income people can save on a regular basis when properly motivated.  Many barriers exist that preventing individuals from becoming successful savers.  Before the launch of the Cleveland Saves campaign, some 8,200 potential savers in the Cleveland area were faced with such barriers.  Through the sponsored workshops and various programs involved with the Cleveland Saves campaign, previous non-savers have become permanently conscious of saving and have successfully saved over $5.6 million.      
· People save best when they are saving for something specific that can be visualized.  Choosing a savings goal is the first step to becoming a Cleveland Saver.  Identifying and visualizing a business, consumer product, debt repayment, education, emergency fund, home improvement, home rental, homeownership, retirement savings, taxes, vacation or a vehicle allows Cleveland Savers to remain focused on their goal.   
· A Saves Campaign embedded inside of an organization or institution can make a dramatic.  Collaborative efforts that cultivate a sense of community can be the encouragement that is needed to make a saves campaign work.  The multifaceted efforts of America Saves, the Consumer Federation of America Foundation, and the Ford Foundation laid the groundwork for establishing a well-functioning and effective savings program.    
· People need to see people like themselves accomplishing what they thought they could not as role models.  Recognizing examples of success that are aligned with their own savings goals can give savers motivation to continue saving.  Information shared with fellow savers at organized savings clubs and through the national American Saver newsletter offers such examples to Cleveland Savers.    
· A savings/wealth building campaign can involve any and all institutions and organizations in a community because it meets their self-interest.  As individuals are able to reduce the burden of financial distress, their well-being improves, which plays a positive role in their focus and productivity in the workplace and ultimately affects the entire community.   
Program Lead Organizations:

Cleveland Saves, a part of the America Saves network managed by the Consumer Federation of America.

Program Partners:

Consumer Federation of America, WECO Fund, Inc., Consumer Credit Counseling and more than 100 Cleveland-area institutions including:

Non-profit service organizations such as Better Business Bureau and the Chamber of Commerce;

Non-profit community groups such as the Federation for Community Planning, Neighborhood Centers Association, and Council for Economic Opportunities;

Religious groups such as the Catholic Diocese and United Methodist Church;

government institutions such as the Federal Reserve Bank of Cleveland, U.S. Department of Labor's regional office, and U.S. Savings Bond program's regional office; and

numerous employer and employee groups including the Society for Human Resource Managers (SHRM), Employers Resource Council, United Labor Agency, and Here Local 10, and many banks, thrifts, and credit unions.  

Contact Name, Address, Phone Number and E-mail:

Elizabeth Hilton, Executive Director 

Nancy Register, Consumer Federation of America
3631 Perkins Ave. 3rd Floor


1424 16th Street, NW, Suite 604

Cleveland, OH 44114



Washington, DC 20036

Jay Seaton, Consumer Credit Counseling

2800 Euclid Ave., Suite 510

Cleveland, OH 44115
Project Web Link, E-mail and Phone Number:

http://www.clevelandsaves.org/
information@clevelandsaves.org
(216) 325-7126

Related Web Links:

http://www.americasaves.org

http://www.americasaves.org/back_page/bet/index.html
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