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Program Name: First Interstate Mini Banks

First Interstate Mini Banks are student run financial institutions currently operated on or near Reservation community schools, K-12. The Mini Banks are a partnership between the First Interstate Foundation, community schools and the local First Interstate branch.

Federal Reserve District(s):
Minneapolis
Program Location:
Montana
Program Geography:
Rural

Program Start Year:
1999
Program End Year: 
Ongoing
Lessons Learned Highlight:

1. Elementary and middle school students are easier to engage.

2. Better program when initiated by teachers instead of top down by administration.

3. Side benefit of a variety of skills demonstrated.

4. Need constant communication with schools.

Project Description:

First Interstate Mini Banks are partnerships for financial education. These partnerships are comprised of First Interstate Foundation, the local First Interstate Branch and community schools. The Mini Banks are a program of First Interstate Foundation, an affiliate of First Interstate BancSystem which has branches in Montana and Wyoming. 

The purpose of the program is to build awareness and promote and increase financial education among students, schools, families and communities. This is accomplished by having students and school personnel operate a school savings bank at their school. All students may open an account and the sponsoring school teaches financial education. The Mini Bank is open one day a week during the school year and during the summer the student account holders deposit at the local First Interstate Branch.

Every year the First Interstate Foundation puts on a conference for the student board and the teachers and bank personnel that work with the Mini Bank program. At the conference the students present on the progress and activities of their Mini Bank. The students also attend workshops on customer service, marketing, and banking in general. In past years students have also toured our bank facilities and learned of various department functions and the teachers have had workshops on using financial calculators.

Role of Student Board

The student board acts as tellers, new account representatives and the board of directors. The student board has the opportunity to job shadow at the local First Interstate Bank where they learn customer service skills, the importance of confidentiality and the role of a teller. The students create the Mini Bank policies and procedures such as the minimum amount required to open an account and the number of allowable withdrawals. They market the Mini Bank by creating posters, signs, and brochures that promote the benefits of saving for future goals.

Role of School/Teacher

The school administration and the teachers, who are responsible for the Mini Bank, commit to incorporating financial education within their school. The sponsoring teachers, at least 2 per Mini Bank, devise a process to select a student board, usually 6-10 students that represent the diversity of the school. Most of the time the students fill out an application or teachers will nominate students. Some schools have the students go through an interview process. Teachers accompany the student board to the local First Interstate for teller training. Teachers assist the students in setting up and operating the Mini Bank and on bank day and are responsible for taking the deposits to the local First Interstate Bank.

Role of First Interstate Branch

Personnel at the local First Interstate Branch attend their schools orientation and training on the Mini Bank program. They assist in financial education at the school as requested. The Branch offers a special savings rate to the Mini Bank account holders and provides give-away-items and savings bonds to help promote the Mini Bank. The Branch provides passbooks, deposit slip, statements and all forms legally required to open a minor savings account.

Role of First Interstate Foundation

The Foundation is responsible for forming the school and local branch partnerships. The Foundation provides each school with a Mini Bank Manual, program orientation, a lap top computer that runs a special Mini Bank software program, and technical assistance and support of the software program. Financial education resources and materials are also given to each school. Also the Foundation puts on a Mini Bank conference each year.

Project Results:

· 513 Savings accounts totaling $220,000

· 3 Mini Bank Conferences held

· 6 Mini Banks in 3 communities

· Financial education materials and resources to teachers

Lessons Learned:
· Elementary and middle school students are easier to engage. We have found that the enthusiasm of the students to participate in the Mini Bank program, whether it is as a student board member operating the Mini Bank or as an account holder, is much greater in the elementary and middle schools. The ideal situation is to start in the elementary school and have the program move with the students through middle and high school. Fewer savings account are opened at the high school level, most students have already become avid shoppers spending their money as fast as they earn it.

· Better program when initiated by teachers instead of top down by administration. When the teachers voluntarily approach us about having the Mini Bank program in their school, and impress upon their principals the need for this type of program, we see more activities and dedication to financial education.

· Side benefit of a variety of skills demonstrated. We have seen the student board embrace the opportunity give PowerPoint presentations and speak in front of groups about their Mini Bank. They have also become entrepreneurs finding ways to market and promote their Mini Banks by advertising and give-a-ways. The student boards also teach fellow students how to fill out deposit slips and other forms.

· Need constant communication with schools. It is very important to keep in touch with the teachers on a regular basis to ensure they have what they need to keep the program running smoothly. Our teachers already have many demands on them and we need to make sure that they know how important they are to the program.

Program Lead:

First Interstate BancSystem Foundation

Program Partners:

First Interstate BancSystem Foundation, Hardin Intermediate School, Hardin Middle School, Hardin High School, First Interstate Bank of Hardin, Pine Butte Elementary School, Frank Brattin Middle School, Colstrip High School, First Interstate Bank of Colstrip, Lame Deer Jr. High School, and First Interstate Bank of Lame Deer
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