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Program Name: New Visions, New Ventures
New Visions, New Ventures is a nonprofit organization committed to job placement, training and self-employment for women transitioning from prison.
Federal Reserve District(s):
Richmond
Program Location:
Richmond, Virginia
Program Geography:
Local
Program Start Year:
1998
Program End Year: 
Ongoing
Lessons Learned Highlights:

1.
Partnerships extend the services that a nonprofit organization can provide.
2.
Entrepreneurship can be a viable economic improvement option for transitioning women.

Project Description:

New Visions, New Ventures (NVNV) is a nonprofit organization committed to job placement, training and self-employment for women transitioning from prison.  NVNV focuses on entrepreneurial opportunities for this population.  Many women struggle to make a living once released from prison because decent employment opportunities cannot be easily attained.  Therefore, NVNV gives them the chance to become self-sufficient, productive citizens in society.

In 1998 approximately 951,900 women nationwide were held in custody by criminal justice authorities; the average cost to taxpayers was $25,000 per inmate.  Through its Women’s Economic Sufficiency Initiative (WESI), NVNV promotes economic empowerment and self-sufficiency through self-employment and/or micro-business activities.  The first of several programs developed under WESI, the NVNV Entrepreneurial Program for Transitioning Women was established upon the idea that entrepreneurship results in economic improvement, self-employment and enhanced income.  The rationale behind the project is that incarcerated women encounter great difficulties in obtaining livable wage employment of securing opportunities for upward mobility within the traditional job market upon their release, and that the resulting economic disparity appears to be a key contributor to recidivism.

NVNV believes that entrepreneurship presents two viable economic improvement options for transitioning women.  The first is full-time self-employment or micro-business activity.  The second – and perhaps more realistic option for these women – is self-employment for income enhancement.  By combining wages from a traditional job with earnings from self-employment activity, individuals can move toward economic self-sufficiency and greater economic independence.

NVNV administers comprehensive screening in order to select participants for the program by identifying their interest in self-employment, social histories and personal/psychological interviews.  Most women chosen for the program are between the ages of 30 and 55, have few or no children, hold at least a GED and most importantly are motivated.  Once chosen, these women attend a NVNV Micro-Entrepreneurial Training Program that consists of financial literacy, micro-enterprise instruction and creative thinking exercises.  The program gives these women the knowledge and skills they need to jumpstart their ideas and visions for a micro-business.  After being discharged and getting established, participants enter the micro-business incubator phase.  Through this phase of the NVNV program women receive mentoring, computer training and continuous counseling.  Currently, they’ve expanded their work to additional correctional facilities, as well as to socially and economically disadvantaged women in the community who are not incarcerated.  Reaching out to women in the community has prevented many of these individuals from entering into the criminal justice system.

Not only does NVNV emphasize entrepreneurship, but they also seek job placement geared towards fields of interest of each participant.  While striving for self-employment is the goal of NVNV, immediate employment is also necessary since job placement provides income and training for transitioning women.  NVNV has made employment and housing possible for incarcerated women by creating and maintaining strong relationships with their corporate and community sponsors.  The organization has benefited and strengthened the program by collaborating with businesses, community/nonprofit organizations, churches, workforce development programs, counseling services and the criminal justice system.  They have multiple funding sources on the local, state and the federal level, and NVNV also receives support from the Richmond Career Advancement Center (RCAC).  They help each individual woman develop an employment plan to make their dreams a reality.

The number of women being incarcerated in the Richmond area is dramatically increasing.  This program will give transitioning women and disadvantaged women in the community a better chance to become economically independent.
Project Results:
The micro-enterprise training program has been completed by 80 percent of the 20 initial participants.  While the program is still in its early stages, results are encouraging.  Eight of the transitioning women are still with the program, but all participants are employed.  Of these employed individuals six are pursuing their micro-business plans.  One of the women received a business license and zoning permit from Richmond, while another does some contract computer work in addition to her regular job.

Lessons Learned: 

· Partnerships extend the services that a nonprofit organization can provide.  NVNV learned the importance of developing partnerships cannot be understated.  Partnerships may provide advantages of many resources that a nonprofit organization may not have available such as legal assistance.  Resources such as legal assistance helped the organization get started because it assisted with negotiating IRS issues that arose when creating a nonprofit group.  Other partners are capable of providing services directly to the women.  For example, financial institution partners can offer access to capital while another partner helps participants develop personal employment plans.
· Entrepreneurship can be a viable economic improvement option for transitioning women.  Transitioning and disadvantaged women are a difficult population with which to work; they require a lot of social and relational support.  Entrepreneurship is thought to be a viable economic improvement option for transitioning women given that “their entrepreneurial traits are what led some of them to prison in the first place” says Dr. Maust, President of NVNV.
Program Lead:

Richmond Career Advancement Center
Program Partners:

Virginia Department of Corrections, Small Business Administration, Virginia Microenterprise Network, Richmond Career Advancement Center, Virginia Museum of Fine Arts, St. Paul’s Episcopal Church, Phillip Morris USA, Capital One, Wachovia, National Association of Women Business Owners and the Department of Community Housing and Social Services
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Project Web Link:

www.nvnv.org
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http://www.rich.frb.org/cao/pdf/mwise2001-3.pdf
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