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Project Name: CFED (Corporation for Enterprise Development) SEED (Saving for Education, Entrepreneurship, and Downpayment) demonstration project with the Oakland/Livingston Human Services Agency (OLHSA).
Federal Reserve District(s): 
Chicago
Program Location:  Pontiac, Michigan

Program Geography: Local


Program Start Year:  2005


Program End Year:
Ongoing
Lessons Learned Highlight:
1. Children’s savings accounts started at a young age can encourage savings, promote financial literacy, and expand economic opportunities.

2. Parent education and involvement is a key component of a children’s savings account program.

3. Automatically transferring funds can facilitate easy and consistent savings.

4. Low-income parents can build assets and save for their children’s education if they are offered tailored financial products, incentives, and training. 

5. Matched deposits and monthly account statements can have the power to engage, motivate, and focus accountholder behavior.
Project Description:
SEED (Saving for Education, Entrepreneurship, and Downpayment) is a national program operating with 12 partner sites around the country.  The program is designed to test the effectiveness of developing children’s savings accounts to be used for specific purposes.  The local partnership with the Oakland/ Livingston Human Services Agency (OLHSA) serves as an experimental site in which saving for post-secondary education is the explicit goal.  
The SEED/ OLHSA partnership began its experimental program with $1 million in funding from private foundations.  This allowed for 500 potential accounts.  SEED and OLHSA sought to bring accounts to the families of 3-5 year old children enrolled in the Head Start program, a population below the Federal Poverty level.  The process by which the 500 accountholders were selected was typically through one-on-one contact with individual families, by going to their houses and walking them through the program.  
Each account begins with an $800 contribution which is matched by the State of Michigan.  Over the next 3 years, families will have the chance to save an additional $1,200 to be matched by the program, for a total potential of $2,000 in matched funds.  After the 3 year savings period has passed, families are encouraged to continue saving, although funds will no longer be matched.  The state offers one-time grants of $200 to participants in the program.  The accounts are placed in the Michigan 529 College Savings Plan.  With their 529 plans, accountholders may choose among fixed annuity, a mix of bonds & equity, and strict equity, typically selecting a more aggressive option at the beginning of the account and a less aggressive option closer to the time of withdrawal.   
The accounts are managed by TIAA-CREF, a major financial management provider.  Individuals can make deposits into their accounts either electronically or by mail.  All deposit activity and matched funds are reported in a monthly account statement provided to account holders.    
SEED operates at 11 other project locations nationwide.  These sites operate similarly to the OLHSA experimental site and test specific features of children’s savings programs.  These community partners have established over 800 accounts and vary in their savings incentives, financial education methods, and financial institutions.  For more information about the community partners listed below, please visit http://www.cfed.org/focus.m?parentid=288&siteid=288&id=297.
Beyond Housing/NHS, St. Louis, MO

Boys and Girls Club of Delaware, Wilmington, DE

Cherokee Nation, Tahlequah, OK 

Foundation Communities, Austin, TX 

Fundación Chana Goldstein y Samuel Levis, San Juan, PR 

Harlem Children's Zone, Inc., New York, NY 

Juma Ventures, San Francisco, CA 

Mile High United Way, Denver, CO 

People for People, Philadelphia, PA 

Sargent Shriver National Center on Poverty Law, Chicago, IL

Southern Good Faith Fund, Pine Bluff, AR

Project Results:

The SEED/ OLHSA partnership successfully opened its 500th college savings account in March, 2006.  As of June 30th, 2006, an estimated one third of account holders made contributions to their accounts in addition to their initial funds. 

Lessons Learned:

· Children’s savings accounts started at a young age can encourage savings, promote financial literacy, and expand economic opportunities. Without planning and saving, college is often an infeasible option for students.  Starting a savings account for children at a young age allows the opportunity of post-secondary education to become a reality.  In addition, a longer time horizon until savings are used allows accounts to grow though compound interest and investment returns.
· Parent education and involvement is a key component of a children’s savings account program.  Financial education is a key component to any savings campaign.  However, this education must be age-appropriate.  Educating parents not only allows them to become engaged in their children’s savings accounts, but also assures that financial education will flow from parent to child. 
· Automatically transferring funds can facilitate easy and consistent savings.  Parents who are not accustomed to saving regularly may worry that they will forget to make regular deposits into their children’s accounts.  By signing up to have funds automatically transferred from their bank accounts, parent can become more comfortable and confident about their ability to save.
· Low-income parents can build assets and save for their children’s education if they are offered tailored financial products, incentives, and training. All of the families involved in the SEED/ OLHSA experimental project are below the Federal Poverty line, or $18,100 annually for a family of four).  However, in the Pontiac area alone, 500 of these families have successfully saved for their children’s futures through the components of the savings program.  
· Matched deposits and monthly account statements can have the power to engage, motivate, and focus accountholder behavior.  The monthly account statement provided by TIAA-CREF gives families a sense of control over their savings.  The ability to monitor their accounts makes them active participants.  
Program Lead Organizations: SEED is led by CFED, the Center for Social Development, the Initiative on Financial Security of The Aspen Institute, the New America Foundation, the University of Kansas School of Social Welfare, and community partners nationwide.  
Program Partners: 
SEED is funded by the Ford Foundation, the Charles and Helen Schwab Foundation, the Jim Casey Youth Opportunity Initiative, Citigroup Foundation, the Ewing Marion Kauffman Foundation, the Charles Stewart Mott Foundation, the Richard and Rhoda Goldman Fund, Metlife Foundation, the Evelyn and Walter Haas, Jr. Fund, the W.K. Kellogg Foundation, and the Edwin Gould Foundation for Children.  

Contact Name, Address, Phone Number and E-mail:
Oakland Livingston Human Services Agency
196 Cesar E. Chavez Avenue

P.O. Box 430598

Pontiac, MI 48343-0598
Susan Mosqueda, Associate Director for Area Development

248-209-2790

susanm@olhsa.org
Don Jones, Director of Resource Development

248-209-2620

donj@olhsa.org
Project Web Link, Phone Number: http://www.olhsa.org/seed.asp 
(248)209-2692

Related Web Links: 
http://www.cfed.org/focus.m?parentid=31&siteid=288&id=288
Category:  Financial and General Education, Asset Building and Training
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