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Program Name: Grove House Affordable Housing Program
Grove House provides high quality supportive housing to adults with developmental and acquired disabilities by purchasing single family homes in ice neighborhoods and renting them affordably to adults with services.
Federal Reserve District(s):
Atlanta
Program Location:
Jacksonville, FL
Program Geography:
Local
Program Start Year:
1993
Program End Year: 
Ongoing
Lessons Learned Highlight:

1. Keep your eye on the mission – it trumps numbers every time.

2. Don’t take “No” for an answer.
3. Know your limits and operate as a business.

Project Description:

Grove House of Jacksonville is a unique supportive housing provider dedicated to meeting the community inclusive housing needs of adults with cognitive disabilities.  Their mission is to provide affordable community based housing to adults with developmental and acquired disabilities in order to maximize their inclusion into the community and enable them to lead more productive, dignified and independent lives.

Developmental disabilities are disabilities occurring at birth (such as mental retardation, Down syndrome, cerebral palsy, spina bifida, autism and Prader-Willi Syndrome).  Acquired disabilities are cognitive impairments - brain injuries usually resulting from accident or stroke.

Grove House began because of one woman who was born with a developmental disability.  This woman’s parents were successful career people, able to enroll her in the best programs for youths with developmental disabilities.  But as she approached the age of eighteen the family worried about what would happen next.  The answer came in 1993 in the form of Grove House, a quality group home for six adults with developmental disabilities.  

The mission of Grove House is “to enable individuals who have [cognitive] disabilities and their families to live everyday lives.  Everyday lives include friends and neighbors, meaningful employment and full inclusion in the other diverse experiences of life in communities.”  
When the Grove House group home opened its doors it realized that it could and should assist other adults with cognitive disabilities.  Grove House began providing community-based supported living services.  Through community based services, support services go to the individual in their home rather than requiring the individual live in a specific home or facility.  Grove House now serves over 150 adults with disabilities, enabling them to live lives of independence and inclusion within the community.

Those who Grove House was serving could not find places to live within the community; so in 1998 Grove House turned its attention to housing and became a supportive housing developer.  Grove House developed a supportive housing project designed specifically to meet the community inclusive supportive housing needs of adults with cognitive disabilities, CASA.

Each property in the CASA project is… 

· Convenient – within walking distance of shopping and public transportation;

· Affordable – even to tenants with only SSDI income;

· Safe – located in safe, stable neighborhoods; and

· Attractive – in move-in condition, with modern kitchens and bathrooms and as handicap accessible as tenant requirements dictate.

CASA opened in 1999.  The initial development consisted of three properties providing housing to 9 individuals.  The project has since grown to 20 properties providing quality supportive housing to 47 adults with developmental and acquired disabilities.  The Florida Developmental Disabilities Council designated CASA a state demonstration project for the development of an affordable housing model for individuals with developmental disabilities. 

CASA is a difficult project to finance, due to the out-of-the-box nature of the project and the extremely low income of the target population.  However, once financing is secured, CASA is a relatively easy project to develop.  The method of development is the acquisition of single family homes on the open-market.  The homes are purchased in neighborhoods of the tenants’ choosing; each is shared by two or three adults with disabilities.  The homes are scattered throughout the community and are intentionally not clustered in any one area.  The tenants join the neighborhood, facilitating their inclusion in the community.

CASA is person-driven.  Applicants select their roommates and are encouraged to participate in the house selection and acquisition process.  Each tenant has an individual lease, with all the rights and responsibilities of any other lease holder.  

On December 31, 2003 Grove House transitioned its original group home into a rental property, providing supportive housing to 3 adults with developmental disabilities and a personal care assistant.  In 2004 Grove House of Jacksonville split-off the service programs and created an independent service agency, Grove House Supportive Services, Inc.  Grove House of Jacksonville is now solely a supportive housing developer and provider while Grove House Supportive Services is solely a service provider.  The agencies have separate staff and boards of directors.  However, we continue to partner in advocating for the rights of adults with disabilities as well as in conducting community fund raising events.

Project Results:

Grove House has 20 single-family homes scattered throughout the community, in 9 different zip codes, providing high quality affordable supportive housing to 47 adults with developmental and acquired disabilities: 77% of the tenants are extremely low income, 19% are very low income and 4% are low income.
Lessons Learned:
(
Keep your eye on the mission – it trumps numbers every time.  Grove House doesn’t build large apartment complexes with hundreds of units.  Rather, they focus on ensuring that our housing meets each tenant’s individual needs.  The goal of Grove House’s housing is to pass one test: Does is it foster the independence and inclusion of its tenants?  The housing is designed to ensure that tenants live in settings of their choosing, as full and inclusive members of the community and receive quality services to develop their independent living skills.  The homes are high quality and potential tenants are asked and encouraged to participate in the selection and purchase of the new homes.  This is done for several reasons: 

· To ensure the house meets their personal needs

· To give the tenants increased control of their housing options

· To enable the tenants to better understand the value of the home in which they will live

· To give the tenants a greater sense of ownership of the house and the decision to live there

(
Don’t take “No” for an answer.  Grove House did not start as a developer.  Several affordable
housing agencies were approached, but none could develop housing units for the clientele to be served.  Unwilling to take no for an answer – and knowing it could be done – Grove House became a developer and has, for more than six years, been providing high quality, supportive housing at rates affordable to tenants with only SSDI for income.

(
Know your limits and operate as a business.  There are many pulls on a non-profit and the usual inclination is to want to jump up and offer to help.  Non-profits need to evaluate the need and ask if they are the right organization to address it.  There often are other agencies already helping in this area that might be better suited to expanding their programs.  If one places a housing project in jeopardy the organization cannot fulfill its mission and cannot ensure the stability of those being housed.  By signing leases with tenants, the organization is making a promise to them, and owes it to them to ensure their housing is there for them.

As well, occupancy and collections rates are very important.  No matter the need or circumstance of the tenant, you have obligations as well.  Enabling a tenant to not be responsible for their own housing and the choices they make is not benefiting the tenant. 

Program Lead:

Grove House of Jacksonville, Inc.
Program Partners:

Florida Developmental Disability Council; City of Jacksonville Housing Commission; Florida Housing Finance Corporation; LISC Jacksonville 

Contact Name, Address, Phone Number and E-mail:

Shannon Nazworth

2700 University Blvd West

Suite A1

Jacksonville, FL 32217
snazworth@grovemail.org
(904) 730-3811

(904) 730-0299

Project Web Link:

http://www.thegrovehouse.org/
Related Web Links:

http://www.frbatlanta.org/invoke.cfm?objectid=D34A3FCF-0381-11D6-A3880008C7720D25&method=display
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