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Program Name: Housing Assistance Council (HAC)
The Housing Assistance Council (HAC) is a national nonprofit corporation created to increase the availability of decent housing for low-income people in small towns and rural areas.
Federal Reserve District(s):
Richmond
Program Location:
Washington, D.C.
Program Geography:
National
Program Start Year:
1971
Program End Year: 
Ongoing
Lessons Learned Highlights:

1.
It is very important to build capacity at a local level.
2.
Success is more likely when staff and boards are aligned with a clear understanding of an organization’s mission.
Project Description:

The Housing Assistance Council (HAC) is a national nonprofit corporation created to increase the availability of decent housing for low-income people in small towns and rural areas.  For over three decades, HAC has improved housing conditions for the poor.  The mission of HAC is to improve housing conditions for the most impoverished who live in rural places.  HAC offers a variety of services including loans, technical assistance, research and training services that are targeted to public, nonprofit, and private organizations throughout the United States.  HAC assists in the development of both single- and multi-family housing.

HAC provides low-interest to help finance affordable and mixed-income housing projects in rural communities from several loan pools.  The organization has diversified funding sources from which they make loans.  Currently, HAC has between twenty-five and thirty funding sources.  Some of these sources include foundation funding, earnings from loan funds, and contracts from federal and local governments. The average loan made by HAC over the 2000-2002 period was $154,408 for an average term of 2.5 years.  The overall delinquency rate of the loan pools is 3.15 percent.  Most of the money from the loans funds is used for pre-development costs in connection with self-help housing and rural housing development.  

Three major products offered by HAC are facilities lending, short term loans (10-15 years), and land bank financing.  Facilities lending provides loans to support the development of on-site childcare, HeadStart centers or community centers.  Low-income housing tax credits and Federal Home Loan Bank loans do not provide funding to develop these services.  Short-term loans provide developers with a cash flow during the acquisition and site development process.  Land bank financing allows organizations to secure land and hold it while they conduct the lengthy process (six to 24 months) to combine federal, state and private financing to meet all requirements for affordable housing projects.
Project Results:
HAC has made loans in 49 of the 50 states, as well as in Puerto Rico and the Virgin Islands; currently they have loaned $130 million associated with 60,000 units of housing in rural communities.  The largest loan amount is $2.6 million.  

HAC provides training workshops around the nation and a program called SHOP, better known as the Self-Help Homeownership Program.  Self-help housing production typically involves low-income families performing a substantial amount of the construction labor on each other's homes under qualified supervisions. The labor cost savings make homeownership possible for families who would otherwise be financially unable to purchase homes.  Since 1996, HAC has been awarded more than $64 million in HUD Self-Help Homeownership Opportunity Program (SHOP) funding.  These SHOP funds – used exclusively for land acquisition and infrastructure improvements associated with self-help housing for low-income households – have supported the production of over 6,000 self-help units across the country.

Research from these projects have informed and assisted local governments on how to resolve certain policies and issues.  Currently, HAC is researching the connections between health and housing.  They are engaged in this two-year study to see the impact of both issues.
Lessons Learned: 

· It is very important to build capacity at a local level.  HAC has learned the importance of building capacity at a local level.  As an intermediary, they provide organizations with assistance, but finding organizations with the necessary capacity can be challenging.  There are many high need areas where no local capacity exists.  These are communities that do not have the necessary organizations or local government authorities to take the responsibility.  Finding such resources and assistance can be very difficult.
· Success is more likely when staff and boards are aligned with a clear understanding of an organization’s mission.  HAC finds that having a board and staff that have a clear understanding of the mission of an organization often is an integral key to the success of the organization.  Because of this alignment, staff is more comfortable working in difficult areas.  Most of the staff comes from rural areas, so they provide a good perspective on how certain community needs should be met.  Their dedication has also helped HAC develop and maintain relationships with local organizations and further local capacity.
Program Lead:

The Housing Assistance Council
Program Partners:
Organizations that have capitalized or supported HAC loan funds include:  Adrian Dominican Sisters, the Calvert Foundation’s Community Investment Note, the Community Development Financial Institute Fund, the National Community Capital Association, the U.S. Department of Agriculture’s Intermediary Relending Program, The National American Indian Housing Council, the Low-Income Housing Coalition, National Rural Housing Coalition, Fannie Mae and Freddie Mac.
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Project Web Link:

www.ruralhome.org
Related Web Links:

http://www.ruralhome.org/loanfund/shopfacts.htm
http://www.hud.gov/offices/cpd/affordablehousing/programs/shop/index.cfm
http://www.ruralhome.org/gateway/index.htm
http://www.rich.frb.org/cao/pdf/mwise2003-2.pdf
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