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Program Name: Interfaith Housing Alliance, Inc.
Interfaith Housing Alliance, Inc. strengthens families, builds communities and promotes human dignity and economic justice by providing decent, affordable housing for those with lower incomes.
Federal Reserve District(s):
Richmond
Program Location:
Frederick, Maryland
Program Geography:
Regional - Allegany, Carroll,






Frederick Garrett and 






Washington counties of Maryland
Program Start Year:
1990
Program End Year: 
Ongoing
Lessons Learned Highlight:

1. Be willing to take risks

2. To be successful, an organization must act in a very entrepreneurial way.
Project Description:

Interfaith Housing Alliance, Inc. (Interfaith Housing) is the largest nonprofit housing developer in Western Maryland. Interfaith Housing was created in 1990 by religious and lay leaders who were concerned about the lack of any private significant response to the region’s growing number of shelter poor; these leaders were committed to improving the housing conditions for the poor.  Interfaith Housing undertakes development at the request of, and in cooperation with, local governments, social service agencies and the business and religious communities. It is the catalyst in assembling land, financial and technical resources.

Interfaith Housing builds single-family homes for sale to low-income families as well as apartment complexes specially designed for families and the elderly. Ranging from new construction to rehabilitation of existing properties, Interfaith Housing develops multi-family rental facilities that provide a future opportunity for transitioning into homeownership. With a growing elderly population, Interfaith Housing has been particularly active in the elderly housing market.

In 1995, work began on Interfaith Housing’s first Self-help housing project. The Mutual Self-help Housing Loan program offered through the United States Department of Agriculture’s Rural Development Program helps very low and low-income households construct their own homes and reduce labor costs. The USDA’s 502 money and Interfaith Housing’s funds are used to maximize the output. Interfaith Housing’s Self-help housing program allows eligible participants, purchasing their home, to learn about the financial responsibility of homeownership and contribute up to 30 hours per week of their “sweat equity” to build or rehabilitate their home. Also, more than 50 hours of pre-construction training and homebuyer counseling are part of this program. Self-help participants constructing their own homes contribute to building the homes of their neighbors. 

Interfaith Housing is an active partner in community revitalization. Interfaith works with local governments to revitalize distressed areas throughout Western Maryland. Interfaith Housing repairs and rehabilitates older homes bringing them up to current standards. These restored homes provide eligible and lower income participants an opportunity to purchase property for less than the cost of a new home. Interfaith Housing also provides owner occupied rehabilitation projects. Homeowners have an opportunity to benefit from Interfaith Housing’s home repair and rehabilitation services, which may include repairs and replacement of the furnace, windows, roof and much more. 

Interfaith Housing works with local service organizations to provide transitional apartments and services for formerly homeless people and domestic violence victims. In partnership with human service organizations and local governments, Interfaith Housing has developed emergency shelters for the homeless and victims of domestic abuse. Interfaith Housing has also partnered with nonprofit organizations to construct and renovate shelters for domestic violence victims.
Project Results:

Interfaith Housing has constructed or rehabilitated more than 500 homes in Carroll, Frederick, Washington, and Allegany Counties. Currently, Interfaith Housing has an additional 532 homes planned or under construction. Overall, Interfaith Housing has 50 current projects representing 1,195 housing units either completed, under construction or planned for future development.

Interfaith Housing most recently completed Natelli Manor Apartments in Frederick, Maryland.  Natelli Manor Apartments is an affordable rental community of 12 units; these apartments were designed to fulfill some federal requirements for displacement housing for the tenants of Taney and/or Hansen public housing which will be razed. This project is part of an effort to remove barrack-style public housing, disperse concentrated poverty and revitalize more of Frederick City. 

Interfaith Housing completed the second phase of the Francis Murphy Apartments in Hagerstown, Maryland. The Francis Murphy Apartments are an elderly rental complex that was expanded from 64 units to 120 units. Interfaith Housing is presently restoring the Old Hampstead School, donated by Carroll County and the Town of Hampstead, and is developing the property into an 84-unit senior living apartment facility. The senior living facility will target those 62-years-and-older and people with special needs; the completion date for the project is expected by fall 2005. A $9 million award from federal tax credits and the Maryland Department of Housing and Community Development have financed the project. Since 1992, Interfaith Housing has created 11 affordable communities with a total of 512 rental units for families and the elderly.

Interfaith Housing has broke ground on Sarah’s Choice in Taneytown, Maryland. This project is the latest Self-help housing subdivision for Interfaith Housing. The first Self-help housing project was Brunswick Self-help Housing in Frederick County in 1995. The second Self-help housing project, Freestate Heights, was in Taneytown, Maryland in 1997. In 2003 Interfaith Housing’s Self-help housing program expanded into Emmitsburg, Maryland on land donated by the Ausherman Family.  Other Self-help housing projects have included Community Legacy in Allegany County, Forest Glen and Union Bridge in Carroll County, Flat Run and Silo Hill in Frederick County (these projects represent the first partnership with the Frederick Chapter of Habitat for Humanity) and Mountain View Estates in Washington County. In 2000 Interfaith Housing’s Self-help housing program was recognized with the Maryland Affordable Housing Trust’s Award for Excellence. To date, 239 Self-help housing units have been completed.

In Carroll County, Interfaith Housing is repairing and rehabilitating 13 decaying older homes along Union Street in downtown Westminister, Maryland. Ten of the homes will be sold to first-time, lower-income buyers. Interfaith Housing is hoping to connect these homes to families in its comprehensive homebuyer education program. Interfaith Housing is working with the city of Taneytown (also in Carroll County) to revitalize a community in which crime is prevalent by rebuilding vacant homes for sale to new buyers, as well as helping owners repair their homes. Interfaith Housing is working with the city of Cumberland in Allegany County to reconstruct a once vibrant apartment community, now in disrepair. When complete, 18 apartments will be rented at an affordable rate to families and seniors. The organization is also planning to rehabilitate 20 owner-occupied homes across the county. In Frederick County, Interfaith Housing has renovated three townhomes in downtown Frederick built near the turn of the 20th century while maintaining the homes’ historical integrity. These homes are being sold to low-income, first-time buyers. Interfaith Housing will renovate six more row homes in the area, working with the Frederick Historic District Commission to keep their original design intact.

Interfaith Housing has rehabbed 196 homes and completed 372 homes for homeownership since 1992.

Interfaith Housing has created three shelters that provide 103 beds for the homeless.  Interfaith Housing was instrumental in developing Mulberry House, a shelter in Washington County that accommodates 23 domestic violence victims. Interfaith Housing partnered with nonprofit organizations in Cumberland to build a family resource center providing 20 beds in Allegany County. Interfaith Housing has partnered with The Homeless in Frederick and they are currently constructing a shelter that will provide 90 beds for the homeless.
Lessons Learned:
· Be willing to take risks. The success of Interfaith Housing, especially in the organization’s early years, hinged on the willingness of partners to take risks. Interfaith Housing partnered with the community and sought the support of the financial industry  at the very start of projects (the inception phase). The financial industry took risks because there were no models for the projects that Interfaith Housing wanted to undertake. The financial industry gave their support, lines of credit and operating support. Innovative thinking and approaches were instrumental to the success of projects. Recently Interfaith Housing has purchased land and has begun developing sites for Self-help housing projects in Pennsylvania. Interfaith Housing has never completed a project in Pennsylvania and they are not known in the community; the organization has had to advertise their track record in Maryland and assess whether the community in Pennsylvania wants their program. Interfaith always assesses what the community needs and wants.  Their philosophy of “If we build it, they will come” is not a path to success; Interfaith Housing has learned to always be mindful of the community.

· To be successful, an organization must act in a very entrepreneurial way. Interfaith Housing has learned that its success has a direct correlation with being flexible enough to respond to different community needs and geographical locations. Interfaith Housing realized that diverse professional backgrounds of its partners were needed to ensure the organization’s sustainability. They have learned to tap new sources of funding at a time when funding is declining. The projects of Interfaith Housing are diverse: Self-help homeownership, revitalization, owner occupied rehabilitation, multi-family rentals, the elderly housing market and shelters for the homeless and victims of domestic abuse.
Program Lead:

Interfaith Housing Alliance
Program Partners:

United States Department of Agriculture’s Rural Development Program, local, state and federal government,  Bank of America Foundation, Cavanaugh Financial Group Charitable Foundation, Citigroup Foundation,  Dan Ryan Builders, Delaplaine Foundation, Inc., Dreshner Foundation Inc., F.B. Heron Foundation, Fannie Mae Foundation, Frederick Habitat for Humanity, The Harry and Jeanette Weinberg Foundation, Holy Family Catholic Community, M & T Charitable Foundation,  Sandy Spring Bank, State Farm Insurance Company, Wells Fargo Foundation on behalf of Wells Fargo Home Mortgage, Frederick, Maryland
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James Upchurch

President
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731 North Market Street

Frederick, MD  21701
jupchurch@interfaithhousing.org
Phone (301) 662-4225

Fax     (301) 662-6477

Project Web Link:

http://www.interfaithhousing.org/
Related Web Links:

http://www.rich.frb.org/cao/pdf/mwise2004-3.pdf
http://www.ruralisc.org/iha_strategies.htm
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