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Program Name: Neighborhood Housing Opportunities

Neighborhood Housing Opportunities (NHO) is a Memphis-area faith-based non-profit housing provider empowering low- and-moderate-income urban families to move toward economic stability and independence through provision of homeownership.
Federal Reserve District(s):
St. Louis
Program Location:
Memphis, TN
Program Geography:
Local

Program Start Year:
1988
Program End Year: 
On-Going
Lessons Learned Highlights:

1. The importance of pre- and post-purchase counseling. 

2. Develop relationships with those who want to help.

3. Good communications are paramount when dealing with regulations

Project Description:

Neighborhood Housing Opportunities (NHO) is a faith-based non-profit housing provider whose purpose is to empower low- and-moderate-income urban families to move toward economic stability and independence through provision of homeownership. NHO is an affiliate of the Memphis Leadership Foundation, has its own 501 c (3) designation, board of directors, and a general contractor’s license.

NHO builds on average 17 to 20 single family homes a year.  In addition, NHO provides intensive pre and post purchase counseling including action plans to rectify credit problems. Families with severe credit problems have the opportunity to live in Interim House, transitional housing that allows families to retire debt and resolve credit issues.  Counseling is also offered to families without any requirement that they purchase NHO homes.

NHO has bank partners who share their vision of empowering low-income families and they offer lines of credit as well as financial support to NHO programs. For their (on-going) Calvary Creek subdivision, they partnered with the City of Memphis’ Housing and Community Development who deeded the property to NHO as well as provided infrastructure funding.  Additional funding sources are individuals, churches, foundations and lenders.

There are no subsidies with NHO houses.  Families can, however, participate in our Church Volunteer Build program, which requires volunteer labor that will reduce the purchase price.  NHO houses are also less expensive than comparable market-rate houses because of the lack of a need for profits and other soft costs to be passed along in the purchase price.

NHO has a relatively small staff of six: Director, Field Manager, Program Coordinator, Administrative Assistant, Bookkeeper, and Receptionist.  They have five (5) floor plans that are used in construction.  Marketing consists of giving presentations to area churches about their housing and counseling programs; mass mailings of flyers to apartment communities, community centers and churches; and referral fees given to NHO homeowners whose families and friends purchase homes from NHO.

NHO’s pre-purchase counseling program helps families prepare for homeownership.  They pre-qualify potential clients by examining their financial situation to see where they are in the home-buying process.  If needed, NHO provides extensive credit repair counseling to get the family completely ready before taking them to the bank for a mortgage.  Their three-year post-purchase counseling program covers money management, financial counseling, home maintenance, and family counseling.

The average income range of NHO families is from $19,000 to $24,000. To date, they have had only three foreclosures out of 170 homes sold.

Project Results:

From its inception through the middle of 2002, NHO has helped 180 families become homeowners.  Over that period, they have had only three foreclosures.

Lessons Learned: 

· The importance of pre- and post-purchase counseling. NHO is able to maintain a high success rate by working with clients until they are prepared to become homeowners.  

· Develop relationships with those who want to help.  Because underwriters work on commission, there is a lower return to lower priced housing.  This disincentive is overcome by giving the underwriter a pre-screened client with a much lower likelihood of failure than the average client in the same income bracket and segment of the housing market.  As well, keeping up with relationships is necessary to maintaining a donor base.

· Good communications are paramount when dealing with regulations.  After years of working rehabilitation and in-fill development, NHO sought to develop an entire subdivision.  Because of the city regulations, numerous details and different people involved, clear communication has been essential to moving this subdivision project forward.

Program Lead:

Neighborhood Housing Opportunities (NHO), an affiliate of the Memphis Leadership Foundation

Program Partners:

The City of Memphis as well as various individuals, churches, foundations and lenders.

Contact Name, Address, Phone Number and E-mail:

Elaine St. Clemmons
901-729-2934

Neighborhood Housing Opportunities

1548 Poplar Ave.

Memphis, TN 38104
Project Web Link:

None

Related Web Links:

None
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