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Program Name: Project Empowerment
A partnership between Arkadelphia Human Development Center and numerous community partners to provide home purchase opportunities to developmentally disabled individuals.
Federal Reserve District(s):
St. Louis
Program Location:
Caddo Valley, Arkansas
Program Geography:
Rural
Program Start Year:
2002
Program End Year: 
Ongoing
Lessons Learned Highlight:

1. You need a navigator.
2. Locating the right lender is essential.

Project Description:

The Arkadelphia Human Development Center (AHDC) established a program entitled Project Empowerment, which combined community partners to help individuals with developmental disabilities to purchase their own home.  Human Development Centers provide 24 hour residential services, but AHDC consistently looks for opportunities to full fill their mission statement: “The mission of the AHDC is to enable the people we serve to continuously advance the quality and independence of their lives."  So they sought out permanent solutions that would allow their clients to build assets and more independence.  

Proximity to AHDC was essential, since the homeowners will have supervision 24 hours a day by Medicaid waiver specialists.  The homes were constructed less than a mile away from AHDC and are configured in a cul-de-sac type setting.  Although this was not an intentional act by the builder or the Center, it will serve a great convenience to the clients.  It also allows several of the clients to return to AHDC during the day to work in the crafts program.  

The AHDC-Volunteer Council played a key role in facilitating the implementation of Project Empowerment, particularly through a grant they received from the Robert Wood Johnson Faith In Action program.  The grant will be used to recruit and train volunteers to work with Project Empowerment folks.  

South Arkansas Community Development (SACD) provided the homebuyer education and served as a developer for the four houses.  Each house includes SACD’s signature feature, a solid concrete storm room funded through a grant from the Federal Emergency Management Agency.  

Enterprise Corporation of the Delta originated the loans under their HomeChoice Initiative in Arkansas.  The AHDC clients were the first developmentally disabled recipients under the HomeChoice Initiative in the state of Arkansas.  All efforts to develop financing failed until AHDC found ECD and the HomeChoice program.

The Rainbow for Challenges, a community support program for persons who have developmental disabilities, will provide supervision for the new homeowners.  The supervisors will oversee the clients in their new homes.  

Arkansas Development Finance Authority provided the funds for the construction financing and mortgage subsidies for the homeowners.  

Fannie Mae’s HomeChoiceTM mortgage is specifically designed for low- and moderate-income people who have disabilities or who have family members with disabilities living with them. HomeChoice mortgages offer flexibility in down payments, qualifying debt-to-income ratios, and credit history.

Key Features are

· Down payments as low as $500 are available. 

· Coalitions provide grants and other assistance to help borrowers with down payment and closing costs, access modifications, and property repairs, as well as provide budget management and support services that include homeownership education counseling. 

· A co-borrower who will not be living in the home may be part of the transaction, as long as the co-borrower is a family member or legal guardian. (For example, a parent could sign the mortgage with a child, even if the parent does not plan to live in the home.) 

· Eligible borrowers include any low- or moderate-income person defined as disabled by the Americans with Disabilities Act of 1990 or defined as handicapped by the Fair Housing Amendments Act of 1988. 

· Owner-occupied single-family detached homes, townhouses, and condominiums are eligible. 

HomeChoice mortgages are available through coalitions comprised of organizations and agencies working together to create homeownership opportunities for people with disabilities.  To learn more, contact us at 1-800-7FANNIE (1-800-732-6643) for information on participating coalitions in your area.
Project Results:

· Four developmentally disabled individuals have been able to transition from institutionalized setting into homeownership.
Lessons Learned:

· You need a navigator (such SCAD).  Collaborative efforts work best for complicated programs.  This program involved new housing, homeownership for low-income recipients, and developmentally disabled individuals.  Each of these is difficult area.  SCAD –South Arkansas Community Development – was able to bring all of the pieces together.

· Locating the right lender is essential.  AHDC initially was unable to find financing for the homes.  Issues relating to credit history, employment, and roommates prevented mortgages from being issues.  Without the Fannie Mae program and the appropriate intermediary, no loan would have been written. 
Program Lead:

Arkadelphia Human Development Center
Program Partners:
Arkadelphia Human Development Center, Robert Wood Johnson Foundation, South Arkansas Community Development, Enterprise Corporation for the Delta, Fannie Mae Corporation, The Rainbow Challenges, Arkansas Development Finance Authority
Contact Name, Address, Phone Number and E-mail:

Sharon Mohammed

AHDC

P.O. Box 70 

Arkadelphia, AR 71923

PH:   870-246-8011 ext. 217

FAX: 870-246-3864  

Email:  sharon.mohammed@mail.state.ar.us
Project Web Link:

http://www.hud.gov/news/focus.cfm?content=2003-09-25.cfm
Related Web Links:

HomeChoice for People with Disabilities:  http://www.fanniemae.com/homebuyers/findamortgage/mortgages/homechoice.jhtml?p=Find+a+Mortgage
Loans for People with Disabilities:

http://www.fanniemae.com/housingcommdev/solutions/loansdisabilities.jhtml?p=Affordable+Housing+%26+Community+Development&s=Affordable+Housing+Solutions&t=Loans+for+People+with+Disabilities 

Success Stories from Fannie Mae:

http://www.fanniemae.com/global/pdf/housingcommdev/solutions/homechoice_success.pdf
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