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Program Name: South Carolina Housing Trust Fund
The Housing Trust Fund provides organizations with additional sources of funds for affordable housing projects when public funds are insufficient.
Federal Reserve District(s):
Richmond
Program Location:
South Carolina
Program Geography:
Statewide
Program Start Year:
1992
Program End Year: 
Ongoing
Lessons Learned Highlights:

1.
A good model/process, partners and resources are necessary to produce affordable housing.
2.
Partnerships can be successful in creating affordable housing.
Project Description:

The Housing Trust Fund provides organizations with additional sources of funds for affordable housing projects when public funds are insufficient.  This project delivers technical assistance towards housing trust funds and is established to receive public revenues.  These funds are then allocated in the form of grant money or below market-rate loans to organizations that specifically focus on development of affordable housing.  The South Carolina Housing Trust Fund has generated over $50 million dollars to finance 4,485 affordable housing units.  The homes were able to accommodate 17,400 citizens.  The HTF assists those individuals whose annual income does not exceed 80 percent of the median income for the county.

HTF economically benefits targeted communities by increasing affordable rental housing and homeownership for low-income individuals in the area.  As a result, HTF funds provide more jobs from increasing housing production, increased sales and real estate taxes for better housing stock, and decreased costs of temporary shelters.

A large amount of HTF funding comes from tax revenues and fees on real estate transactions.  Other smaller sources include sales tax, hotel/motel taxes and state lottery proceeds.  Some HTFs are now looking at other sources of funding like the Temporary Assistance to Needy Families (TANF) dollars in order to increase revenue.  In addition, $5 to $10 of outside funding is leveraged for every HTF dollar.  The South Carolina HTF is funded by the state documentary tax (20 cents per $500 on real estate).  Initially, the South Carolina State Housing Finance and Development Authority capitalized the fund with a $3 million deposit.  These sources of revenue increase the supply of affordable housing, and therefore, enhance the effectiveness of the HTF.  By increasing their public revenues, HTF can successfully meet the needs of the community.

Several activities that are eligible for HTF support include homeownership, land acquisition, owner-occupied rehabilitation, multi-family rentals, emergency repair programs, shelter and transitional housing, and group homes.  In order for community organizations and other groups to establish a Housing Trust Fund they need to form partnerships and submit a detailed proposal to government officials to pass legislation.  These proposals should include information such as, the need for HTF in an area, how HTF will benefit the community and how funds will be distributed.  The South Carolina HTF works with nonprofit sponsors who then directly work with the beneficiary.  The program requires that HTF funds be matched with other funding sources.
Project Results:
The South Carolina HTF has generated over $50 million dollars to finance or improve 4,485 affordable housing units that house over 17,400 very low income, elderly or disabled South Carolinians who are traditionally underserved.  The South Carolina HTF enhances the housing development capacity of communities across the state by attracting other public and private financing.  The South Carolina HTF finances new construction, rehabilitation, or the purchase of housing for renovation and occupancy by low and very low-income persons.  The South Carolina HTF builds partnerships among government, qualified nonprofit sponsors, for-profit sponsors and those in need of affordable housing.  Currently, the state has a list of more than 200 qualified nonprofit sponsors.  Funds may be used to maximize federal, state, and other housing assistance programs, as well as leveraging other public and private resources.

According to the National Association of Realtors, at least 257 housing trust funds in the United States spend more than $500 million on housing opportunity every year. Most states have a housing finance agency that operates a housing trust fund although the activities in each state may vary.  A link to each state’s Housing Finance agency can be found on the website of the National Council of State Housing Finance Agencies (NCSHF) at http://www.ncsha.org/section.cfm/4/39/187.

Cities and counties can also establish Housing Trust Funds.  On its website at http://www.nhtf.org/involved/coordinators.asp, NCSHF lists contacts that can provide information on forming a housing trust fund or finding.

Lessons Learned: 

· A good model/process, partners and resources are necessary to produce affordable housing.  The production of affordable housing requires three elements:  community models of how to structure, finance and develop affordable housing; organizations staffed with trained professionals to replicate the models; and the necessary financing to put the project in motion.  HTF has a committed source of on-going public revenue, established by legislation, ordinance, or resolutions, that is dedicated to producing and preserving affordable housing for low-income individuals.  Having established, knowledgeable partners facilitates the process.
· Partnerships can be successful in creating affordable housing.  Together, government, qualified nonprofit sponsors, and for-profit sponsors have been successful for those in need of affordable housing in South Carolina.  This is because HTF works to establish a spirit of partnership between all involved.  HTF currently has more than 200 qualified nonprofit sponsors throughout the state which facilitates project development.
Program Lead:

Center for Community Change

Program Partners:
The South Carolina State Housing Finance and Development Authority, USDA Rural Development, Rural LISC, Center for Community Change and local banks.
Contact Name, Address, Phone Number and E-mail:

Robert Thomas









Robert.Thomas@sha.state.sc.us
Administrator









Phone (803) 734-2150
919 Bluff Road

Columbia, SC  29201
Project Web Link:

http://www.sha.state.sc.us/programs/Other/Trust_Fund/trust_fund.html
Related Web Links:

www.sha.state.sc.us
http://www.knowledgeplex.org/kp/new_content/policy_brief/relfiles/ahtf_brief.pdf - Fannie Mae Foundation Issue Brief on Affordable Housing Trust Funds (11/2001)
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