LesLe

Lessons Learned: Community & Economic Development Case Studies

[image: image1.png]



Program Name:   Limon Child Development Center

The Limon Child Development Center is a rural daycare facility with capacity for more than 100 children from infant to pre-kindergarten.  Over half of the children being served are from low- and moderate-income families.
Federal Reserve District(s): 
Kansas City
Program Location:
Limon, CO
Program Geography:
Local

Program Start Year:
1997
Program End Year: 
On-Going
Lessons Learned Highlight:

1. Develop a strong business plan.
2. Must be knowledgeable on the topic of childcare.
3. Budgeting issues must be worked out.

Project Description:

Located 89 miles east of Denver, Limon, Colorado is home to over 2,000 residents and its economy is highly dependent on agriculture.  Lincoln County, in which Limon resides, has a median income of approximately $43,000 for a family of four and a population of approximately 6,000 persons, 1,000 of which reside at the state prison.

In 1997, after a community assessment was completed, the town of Limon was contacted by the Colorado Department of Local Affairs to see if they would build a childcare facility to meet local community needs.  Funding for the center included $648,000 in CDBG funds from the Colorado Department of Local Affairs, $484,562 grant from Head Start, $200,000 grant from the Prairie Development Corporation, $35,000 from the Boetcher Foundation, $15,000 from the Tempel Hoyne Buell Foundation, $15,000 in in-kind services from the town of Limon, $10,000 in in-kind services from WW Enterprises, a local engineering firm and cement work completed by the Colorado Department of Corrections.

The facility was in full operation by December 1998 with a capacity for 105 children.  Today, the facility has approximately 80 children in the program, ranging from infant to pre-kindergarten age, with over 50 percent of those children coming from low- and moderate-income households.

Project Results: 

· Constructed a year-round childcare facility with the capacity for 105 children. 

· Addressed the childcare needs of low- and moderate-income families, with over 50 percent of the children attending from low- and moderate-income families.

· Created 24 full-time positions in a town with a population of over 2,000 residents and county of less than 6,000.

Lessons Learned: 

· Develop a strong business plan.  The center found it very difficult to cover operating expenses in their first year.  Some of the problems could be more of an issue in rural communities versus urban, especially when it came to issues of trusting the childcare provider.

· Must be knowledgeable on the topic of childcare.  There was a tremendous need to educate the Board of the nonprofit in the area about childcare services, education issues, and funding.  As well, there were issues associated with the design and construction of the facility.  The building probably should have been on only one level instead of two.  The Board found it quite costly to make the second level handicapped accessible.  This could be a problem of lack of local capacity in a rural area.  This problem might not have occurred in a more populous setting where there was greater expertise on childcare facilities.  A related issue was the difficulty of finding someone who loves children and could serve as a capable administrator.

· Budgeting issues must be worked out.  The town had to learn that prepayment of services was necessary to improve cash flow and cover operating expenses.  Written agreements need to be in place with all funding sources, including the town and the local school district. 

Program Lead:

Town of Limon

Program Partners:

Colorado Department of Local Affairs—CDBG

Prairie Development Corporation

Town of Limon

WW Enterprises (engineering firm located in Limon)
Contact Name, Address, Phone Number and E-mail:

Joe Kiely, Administrator
jkiely@townoflimon.com

Town of Limon
719-775-2346

P.O. Box 9

Limon, Colorado 80828

Project Web Link:

None

Related Web Links:

http://www.townoflimon.com/
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