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Program Name: Georgia Avenue Business Resource Center
The Georgia Avenue Business Resource Center (GABRC) is a public-private partnership whose goals involve community revitalization.  The organization provides technical and business support to small local businesses in order to economically rebuild the community.
Federal Reserve District(s):
Richmond
Program Location:
Washington, D.C.
Program Geography:
Local
Program Start Year:
2000
Program End Year: 
Ongoing
Lessons Learned Highlights:

1.
Small business owners must maintain sufficient financial records.

2.
Leveraging resources is important.
3.
Being flexible is important in serving small business owners.

Project Description:

The Georgia Avenue Business Resource Center (GABRC) is a public-private partnership whose goals involve community revitalization.  The organization provides technical and business support to small local businesses in order to economically rebuild the community.  The organization began as a part of a five-year, $111 million Georgia Avenue Initiative revitalization plan.  GABRC aims to level the playing field for neighborhood-based businesses.  GABRC strives to improve the growth of businesses not only on Georgia Avenue, but also in the greater D.C. area.

GABRC provides mentoring, counseling and training for entrepreneurs and small businesses in the area through their SBA Sub-Center, as well as providing assistance with business plans, research and loans.  By supplying clients with technical and business assistance and resources, GABRC contributes to the establishment of successful businesses in the D.C. community.  GABRC offers several programs based on clients’ needs.  The MBA Student Outreach program places students from D.C. universities in local employment positions.  The Access to Capital program assists business owners with access to banking services, such as microloans and grant reviews.

In 2002, GABRC launched the Verizon Small Business Technology Learning Center.  This site offers business owners access to a computer lab and reference library.  A major focus of this center is to provide basic computer training to its clients.  Clients can create their business plans with the use of computer-based technology, and use the library to research information on entrepreneurial ventures.  GABRC’s long-term plans include a more comprehensive program with a formal curriculum, integrated SCORE workshops, a more efficient client tracking system, and increased relations with industry associations/organizations, government agencies, and financial and educational institutions.
Project Results:

GABRC has assisted clients with the completion of 10 business plans and more than 70 plans are in progress.  GABRC staff has had 71 client meetings with SBA counselors, 37 client conversations with SCORE counselors, and 33 on-site client meetings with bank loan officers.  So far, 12 clients are in process of reviewing credit/loan applications, while four clients have received credit/loan approvals.
Lessons Learned: 

· Small business owners must maintain sufficient financial records.  The staff at GABRC has learned that most small business owners do not maintain sufficient financial records and do not have adequate accounting systems or computer technology and training.  These drawbacks make it difficult for them to receive bank-lending services.  As a result, GABRC strives to connect small businesses with resources and government agency assistance to help businesses develop capacity needed to make them credit-worthy to lenders.  

· Leveraging resources is important.  The GABRC is able to reach more clients because of its partners.  One GABRC partner, the SBA’s Service Corps of Retired Executives (SCORE) mentors, counsels, and trains clients at the Center.  The MBA Student Outreach Program “employs” students from D.C. universities to provide on-site capacity building to business owners.  These partners significantly expand the capacity of the Resource Center which has only two full-time employees.
· Being Flexible is important in serving small business owners.  Small business owners work long hours and often are unable to access traditional business assistance services during normal work hours.  The GABRC responded by providing a centralized location with expanded hours that accommodate both the entrepreneurs and the extended “staff” of seniors, students, and professionals.
Program Lead:

Service Corps of Retired Executives (SCORE), Small Business Administration (SBA)
Program Partners:

D.C. Chamber of Commerce, Service Corps of Retired Executives (SCORE), Federal Reserve Board of Governors, Federal Reserve Bank of Richmond, Small Business Administration (SBA), Riggs Bank, City First Bank of D.C., D.C. Department of Housing and Community Development
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