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Annual Report of Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C § 1844 (c)(1)(A)); Section B(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1). 25 and 25A of the Federal Reserve Act (12 U

.
S.C 

§§ 248(al(1), 602. and 611a); Section 211.13(c) of Regulation K 
(12 CSR.§ 211.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
:ndividual who is a senior official and is also a director, the chair­
man of the board must sign the report 

i. M ichael W. Mahler 
Name cl the Holding Company Directer and Offioal 

CEO 
iit!e of the Holding Company Director ond Officia� 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre­
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

l!Vith respect lo information regarding individuals contained in this 
report, the Reporter ce11ifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
rhat it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information," 12 C.FR. Part 261, 
that the Reporter an<:!. individual consent lo public release of all 

_ 
. 

detailyn. �he re�ort concernpg �hfit 1�d1vidua/ 

--p;- . r// / // 
!!' t"0i td(,,_�J.:vkY� 

Signature of Holding Company Director and Official 

02/08/2016 
Date cf Signature ,---·· 

r holding companies OSJ1 registered with the SEC­
cate status of Annual Report to Shareholders: 

is included with the FR Y-6 report 

will be sent under separate cover 

i 0 is not prepared 

! For Federal Reserve�k Use Only 

I R!<SD 6� ��� �OJ_ -- . - - -

This report fonn is to be filed by all top-tier bank holding compa­
nies and top-tier savings and loan holding companies organized 
under U.S law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify­
ing foreign banking organization under Section 211.23 of 
Regulation K (12 C.F.R. § 211.23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor. and an organization (or a 
person) is not required to respond to, an info rmation collection 
unless it displays a currently valid OMB control number. 

Date of Report (top-tier holding company's fiscal year-end)· 

Dec_�rn��r.}J,_2-01§_ _ ___ . __ _ 
Month i Day I Year 

N_9_�E. 
Reparte(s Legal Ent1ly identifier (LEI) (20-Character LEI Code} 

Reporter's Name, Street. and Mailing Address 

.�. rr�.!_ Federal �f Northern Michigan B_af!COrp. ln_c. 
Legal Title al Holding Company 

100 S Second Ave 
{Malling Address of the Ho!dmg Company] Street I F.O Box 

City State 

._ .. .. ___ ... -----
Physical location (if different fr:>m mailing a:idressJ 

49707 
Zip Cade 

Person to whom questions about this report should be directed: 
Eileen M: Budn_ick Y£'.=.Qi[?f Fin_�_p� Acct 
Name TiUe 

989-354-7385 ·----·-- ·-- -- ·-- . - ---- - . . . ··-·-· ·-- . - � ...... 
Area Cede I Phone Number 1 fatension 

989-354-8839 
Area Code! FAX Number 

ebudni_c_k@fi!s��!�..9���!:C0!)1 
E-mail Address 

www-fi rst-federal. com 
Address (URL) foe the Ho!ding Compan/s web page 

j Does the repofier request confidential treatment for any pomon of this 

I submission? 

0 Yes Please identify the report iiems to which th is request appiies: 

O In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

O The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential."" 

P\ib!ic reporting burden for >his lflformation cotleC':ion is e!:.timaled' to 'lary from t.3 to 101 hours per response. wirh an averago of 5.25 hours pe' tCSPonse, 1nc:Jud1ng 1im
1
c _10 g�lher ana 

mair.t<!in aata in the required form and 10 review instructions and com;>lem the i11fon1111lion ::ollection. Send comments rr!(Jardmg lhis burden est1mat� or an�· olhN aspl•cl of lh1s col er:i1on of 

111roimal!on, inc!udtng suggestio:is fer reducing !his bJrden 10: Secretary 8oArd of Go..rcmors of the Feder.al Reser¥.! System. 2�1h ar:d C Streets. NV'./, Wa�hington. CC 2055 I. and 10 H-:e 

Office of Menagemenl aod Budget Paperworil: Reduction Project (7100·0297}, lf/.'.J$hfngton DC 20503 12i20 · 5 



FORM FR Y-9 

FIRST FEDERAL OF NORTHERN MICHIGAN BANCORP, INC. 
ALPENA, Ml 49707 

FISCAL YEAR ENDED DECEMBER 31, 2015 

Report Item: 

1. The savings and loan holding is an SEC Registrant and is therefore not required to 
submit its Annual Report to the Federal Reserve Bank. 

2a. Organizational Chart: 

Owns 100% of: 

e era o o ern 
Michigan 

Federally Chartered 
located in Alpena, Michigan 

Owns 100% of: 

FFNM Financial Services, Inc. 
Incorporated in Alpena, 

Michigan 

2b. Domestic branch listing provided to the Federal Reserve Bank. 

Footnote: None of the entities have an LEI. 



Bnutts:A llst of br.mches far your depository lnst11utlon: FlRST fEDERALOf NORTHERN MICHIGAN !ID_RSSD: 745374). 
This depos\tory lnstltutlon ls held by flRST f[DERALOf NORTHERN MK:HIGAN BANCORP, INC. {3852107) of AlPENA. Ml. 

The. data arc .u of 12/31/2015. Data rdlectJ Information that was received and prnceued through 01/07/2016. 

Brconc!Brloo ind Vtrtficatlon Stepj 
1. Jo the Dita Action column of ead1 branch row, enter one or more of !he actions Sflec!fied below. 
1. If required, enter the date In the tff11crlvt Datt column • 

.-. 
OK: If the branch Information II correct, enter'OI;' In the om Action column. 
0!1nit: If the branch !nform<1l100 ts Incorrect or Incomplete, revise the data, enter'Charise' In !he om Action column ar.d the date when this lnform<1tlon first bec<1me valld In the Efftcrlvt Datt column. 
a�: If a bnir.th l!sted wu wld or dosed, eoter'Oose' ln the. Orta Action column ind the �le or closure date lo the Etftctfv11 01'\t column. 
Dtlttt: If a bninch listed was llt"leT owned by this deposltory Institution, enter'Oelete' lo the om Actkin column. 
Add: If a reponable brar.ch Is mlssll\fl, lnsen a row, �d the branch data, and enler'Add' In the. Dltl Action column and the opeo!ng or ;tequlshloo dale lo the Efff'crlvt Datt co!umn. 

If prlot!ng this [1st, you may need to adjust your page setup ln MS Excel, Try usln& landscaf>C orientation, page scallQi, and/orkg<1! sbed paper. 

Sobmlu!on Proculurr 
Wheo you arc finlshed, iend a i.aved copY to your FR8 contact.Sec the delalled Instructions oo lhb ilte for more Information. 
If you are c-malllng this 10 your fRB coot act, put your Institution r.ame, clly and sta1e lo the �ubJeci line of the e·m�H. 

Note: 
To 5aiisfy the fR Y·10 rrportlnl requlnm•nt:s, you mu1t al50 5Ubmlt rR Y·lO Domestk Brar.chSchedu!es fore� brarKh with a Dita AcUon of Change, Cose. Delete. or Add, 
The rR y.10 rep0n may be submitted In� hard copy format or via the rR Y·lO Online appncat!on-https://ylOOn!lne.federalrcseM:.gov. 

• fDICUNINUM, Office Number, arid ID_RSSD to!umns arc forrefercnce ooly. Verlf\cal!on of these vatues 1� not required. 

MtWMit Mf£t¥1t Bnonch Strvlct TY?f' Bnirich 10 essD• Popullf Ni'!Tle Stfttt Addren City 

OK full SefVicc {Head Office) 745374 FIRSTfEDERAlOf NORTHERN MICHIGAN lOOSOUTH SECOND AVENUE ALPENA 

OK fullSefVice 4154200 Al.ANSON BRANCH 6232 fllVERSTREIT ALANSON 

Chanse 12/31/2015 FuUServlce 2936840 RIPLEY II RANCH 468 NORTH RIPLEY SOUlEVARD ALPENA 

OK ru!ISefVice. 2019%7 CHEBOYGAN BRANCH 3SO SOUTH MAIN STREIT CHEBOYGAN 

OK futl5ervkc 4154170 GAYlORD BRANCH 1000 SOUTH WISCONSIN AVENUE GAYLORD 

OK ful15eMce. 4154161 LEWISTON BRANCH 21185 SOITTH CD UN TY ROAD 4119 LEWISTON 

OK full Ser.ice 20473110 MIO BRANCH 308 NORTH MOREN CJ AVENUE MIO 

OK F11H5crvkc 4154152 OSCODA BRANOi 201 NORTHSTATESTREIT OSCODA 

Stitt 

Ml 

Ml 

Ml 

Ml 

Ml 

Ml 

Ml 

Ml 

Zlp Codt Co<mty 

49707"" ALPENA 

49706 EMMIT 

49707 AlPENA 

49721·16 CHEBOYGAN 

49735 OTSEGO 

49756 MONTMORENCY 

48647 OSOJDA 

�8750 I05CO 

c--· FOICUNINUM• Offlct Number• Hod Office Hud Dffkt ID RSso• Commenb 

UNITED STATES 431119 o flRSTHDERALOF NORTHERN MICHIGAN 745374 

UNITED 5TATlS 227899 106 FIRST FEDERAL OF NORTHERN MICHIGAN 745374 

UNITED STATES 301173 1011 FIRST FEDERAL OF NORTHERN MICHIGAN 745374 

UNITED STATES 21130611 JOI flRST FEDERAL or NORTHERN MICHIGAN 745374 

UNITED STATES 520574 l07 FJRST FEDERALOF NORTHERN MICHIGAN 745374 

UNITED STATES 360680 104 flRSTfEOERALOf NORTHERN MICHIGAN 745374 

UNITED STATES 2113067 100 flRSTFEOERALOF NORTHERN MICHIGAN 745374 

UNITEOSTATlS '.264296 103 FIRST FEDERAL OF NORTHERN MICHIGAN 74S374 

http:Oonllne.federalreiervt.gov
https://yl


FR Y-6 

FIRST FEDERAL OF NORTHERN MICHIGAN BANCORP, INC. 
ALPENA, Ml 49707 

FISCAL YEAR ENDED DECEMBER 31, 2015 

Report Item 3: Securities Holders 

Current Securities Holders with ownership, control or holdings of 5% 
or more with power to vote as of fiscal year ending 12-31-2015 

Securities Holders not listed in 3(1)(a) through (3)(1)(c) that had 
ownership, control or holdings of 5% or more with power to vote 
during the fiscal year ending 12-31-2015 

(1 )(a) 

Name & Address (City, 
State, Country) 

Tontine Management, 
LLC 
55 Railroad Avenue 
3rd Floor 
Greenwich, CT 06830 

(1 )(b) (1)(c) 
Number and 

Country of Percentage of Each 
Citizenship or Class of Voting 
Incorporation Securities 

USA 233,759 - 6.27% 

(2)(a) (2)(b) (2)(c) 
Number and 

Country of Percentage of Each 
Name & Address Citizenship or Class of Voting 
(City, State, Country) Incorporation Securities 

NONE NONE NONE 



FR Y-6 

FIRST FEDERAL OF NORTHERN MICHIGAN BANCORP, INC. 

(1) 

Names & Address (City, 
State, Country) 

(2) 

Principal Occupation 
If other than with 
Holding Company 

(3)(•) 

Titre & Position with Holding 
Company 

Martin A Thomson Lachlne, Retired Chalnnan of the Board 
Ml, USA Builder!Executive 

Thomas R. Townsend 
Alpena, Ml USA 

Gary c. Vanmassenhove 
Alpena, Ml USA 

James E. Kraenzletn 
Alpena, Ml USA 

l1mothy E. Fitzpatrick 
Ossineke, Ml USA 

Christopher B. McCoy 
Alpena, Ml USA 

Richard L Crittenden 
Alpena, Ml USA 

President of Plumb!ng, Vice Chair 
Healing and NC 
Company 

Certified Publlc Director 
Accountant 

Certified Public Director 
Accountant 

President of Restaurant Director 
Holding Company 

Pres!dent of a Director 
Manufacturing 
Company 

President of Director 
Construction Company 

EricG. Smith 
Ml, USA 

Alpena President of a 
Manufacturing 
Company 

Director 

Michael W. Mahler NIA Chief Executive Officer, Director 
Presque Isle, Ml USA 

Craig Kus NIA President & Chief Operating Officer 
Lachlne, Ml USA 

Jerome W. Tracey NIA ExecuUve Vice President 
Alpena, Ml USA 

Eileen M. Budnick NIA VP-Director of Financial Reporting & 
Alpena, Ml USA Accounting, Treasurer& Corporate 

Secretary 

ALPENA, Ml 49707 
FISCAL YEAR ENDED DECEMBER 31, 2015 

(J)(b) 

Tiiie & Position with Subsidiaries (Include 
names of subsidiaries) 

Chairman of the Board of First Federal of 
Northern Michigan 

Vice Chair of the Board of First Federal of 
Northern Michigan 

Director of First Federal of Northern Michigan 

Director of First Federal of Northern Michigan 

Director of First Federal of Northern Michigan 

Director of First Federal of Northern Michigan 

Director of First Federal of Northern Michigan 

Director of First Federal of Northern Michigan 

CEO of First Federal of Northern Michigan, 
Director 

President & COO of First Federal of Northern 
Michigan 

Executive VP and Chief Lending Officer of First 
Federal of Northern Michigan 

VP-Director of Financial Reporting & Accounting, 
Treasurer and Corporate Secretary of First 
Federal of Northern Michigan 

(J)(o) (4)(•) (4Jlb) 

Tltle & Position Percentage of 
with Other Percentage of Voting Securities 
Businesses Voting Securities In Subsidiaries 
(Include names of In Holding (Include names of 
other businesses) Company subsldlarlon) 

Retired 2.78% 0,00% 

President of R.A 0,87% 0.00% 
Tovmsend 

CPA at Straley, D.72% 0.00% 
Lamp & Kraenzfe!n 
P.C. 

Partner at Straley, 0.18% 0,00% 
Lamp & Kraenzleln 
P.C. 

President of 2.69% 0.00% 
WMCR,lnc. 

President of 0,59% 0,00% 
Magna!oy Coup!lng 

President of DeVere 1.25% 0.00% 
Construction Co. 

President of Panel 0,81% 0.00% 
Processing 

NIA 2.00% 0.00% 

NIA 0.62% 0,00% 

NIA 1.60% 0,00% 

NIA 0.17% 0,00% 

(4)(o) 
list names of other 
companies (Includes 
partnerships) If 25".4 or 
more of voting securities 
are hold (list names of 
companies and 
percentage of voting 
securities held) 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 
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