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Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(cj{1)(A) of the Bank
Holding Company Act (12 U.S.C § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act {12 U.S.C. § 3106(a)); Sections
11{a)(1), 25 and 25A of the Federal Reserve Act (12 USC
§§ 248(a)(1), 802, and 611a); Section 211.13(c) of Regulation K
(12 C.F R § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b}) and section 10(c){2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federai Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under US law, and by any foreign banking organization that
dces not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 21123 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization {(or a
person) is not required to respond to. an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Hoiding Companias must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
:ndividual who is a senior official and is also a director, the chair-
man of the board must sign the report

*. Michael W. Mahler

Name cl (he Holdmg Co’npany Dlredcr and Oﬂnual

CEO

Title of the Holding Co-;.npa'xy Dxrecmr and Ofticia’
attest that the Annual Report of Holding Companies {including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report. the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual. to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submifted in accordance with the Board's
"Rules Regarding Availability of information," 12 C.FR. Part 261,
that the Reporter and individual consent to public release of all
o‘etaf{yn the report concemlng that individual

g A fe P o

Slgnalure of Helding Company Dnreclm and Official
02/08/2016

Date of Sngnalure

r For holding companies ngt registered with lhe SEC—
indicate status of Annual Report to Shareholders:
] is :ncluded with the FR Y-6 report

ﬁwil! be sent under separate cover

! ] is not prepared

{ For Federal Reserve{Bfank Use Only

RSSDID
ci

Date of Report (top-tier holding company's fiscal year-end}’
December 31, 2015

Month - Iay [ Year

NobvE

Repuner‘s Legal Entily identifier {LEI} (20-Character LEI Code!

Reporter's Name. Street, and Ma:ling Address
F irst Federal of Northern Michigan Bancorp. Inc.

Legal Title of Hoiding Company
100 S Second Ave

(Mallmg Add'ess ol the Ho‘dmg Company) S'reet iEO Box

Alpgna M

City State

49707
Zm Code .

Pﬁy;iéar[ccati;:; (?éyer'em from r;\"é;ii-r;a_addyess) i

Person to whom questions about this report should be dlrected
en M. Budnick

Title
989-354-7385

Area Ccde / Phane Number / Extension
989-354-8839

Area Code / FAX Number e
ebudnick@first-federal.com

E-mail 4ddress

www-first- federal.com

Adﬂrﬂss (JRL) for the r'c'dmg Company's wet: page

Does the reporter 1equest confidential treatment for any portion ef this
submission?

D Yes Please identify the report items 1o which this request appiies:

D in accordance with the instructions on pages GEN-2

and 3, a letter justifying the reques! is being provided. ‘
The information for which confidential treatment is sought |
is being submitted separately iabeled “Confidential.”

&No

Public reporting butden for this nformation coflecticr is estimated to vary from 1.3 1o 1G1 hours per response, with an average of 5.25 hours per respense, INcluding time te gainer ang
maintain dala in the required {orm and 1o review inslructions and complese the infornation collection. Send comments regard:ng 1his burden estimate or any other 2sgect of inis col'ection of
nlosinaton, including suggestions for reducing this burden 1o Secretary Hoard of Cevemnols of the Fedzral Reserve System. 20th and C Streets. NV, Washington. CC 20551, and 10 ire

Qflice of Management and Budget Paperwork Reducticn Praject (7100 0237), Washington CC 20503

12/20°5




FORM FR Y-9
FIRST FEDERAL OF NORTHERN MICHIGAN BANCORP, INC.
ALPENA, M| 49707
FISCAL YEAR ENDED DECEMBER 31, 2015
Report [tem:
1. The savings and loan holding is an SEC Registrant and is therefore not required to

submit its Annual Report to the Federal Reserve Bank.

2a. Organizational Chart:

First Federal of Norithern
Michigan Bancoip, Inc.
Incorporated in Baltimore,
Maryland

Owns 100% of:

rirst Federal of Northern
Michigan
Federally Chartered
located in Alpena, Michigan

Owns 100% of:

FFNM Financial Services, Inc.
Incorporated in Alpena,
Michigan

2b. Domestic branch listing provided to the Federal Reserve Bank.

Footnote: None of the entities have an LEI.



Y

Results: Allst of branches for your depository Institution: FIRST FEDERAL OF NORTHERN MICHIGAN (ID_RSSD: 745374).
This depository Institutions held by FIRST FEDERAL OF NORTHERN MICHIGAN BANCORP, INC. {3852107) of ALPENA, M1,
The data are a5 of 12/31/2015. Data reflects Informatlon that was recetved and processed through 01/07/2016,

tion and Yerifh

Steps

1, )athe Data Actlon column of each branch row, enter one or more of the actlons specified below.
2. If required, enter the date In the Effective Date cotumn.

Actions

OK: K the branch Information Is cor rect, enter ‘OK" In the Data Action cotumn,
Change: K the branch Information Is Incorrect or Incomplete, revise the data, enter ‘Cange’ [n the Data Actlont column and the date when this Information first became valid In the Effectve Date column.
Oose: I a branchlisted was sold or closed, enter 'Cose® In the Data Action column and the sale or closure date In the Effective Dste column,
Delete: if a branch listed was never owned by this deposttory institutlon, enter ‘Delete’ i the Data Action column.
Add: If a reportable branch [s missing, Insert a row, add the branch data, and enter 'Add* In the Data Action column and the opening or acqulsttlon date §n the Effective Date column.

If printing this list, you may need to ad]ust your page sctup In MS Excel, Tty using landscape orlentatlon, page scallng, and/or legal sized paper,

jubmiislon Progedure
When you are finlshed, send a saved copy toyour FRB contact. See the detalled Instructions on this site for more Informatlon.
If you are e-malling this ta your FRB contact, put your Institution name, clty and state In the subject line of the e-mail.

Note:
To satisfy the FR Y10 reporting requirements, you must also submit FR Y-10 Domestlc Branch Schedules foreach branch with a Data Action of Qiange, Close, Delete, or Add,

The FRY-10 report may be submltted [n a hardcopy format or via the FRY-10 Online appfication - https://y Ul d gov.
* FDICUNINUM, Office Number, and ID_RSSD tolumns are forreference only. Veri{ catlon of these values Is not requir ed.
% [Branch Service Type Branch|0_RSSD* |Populat Name Street Address Chy State |2Ip Code |County Country FDICUNINUM® |Offlce Number* |Head Office Head Offkce ID_RSSD*  |Commenws

0K Full Service {Head Office) 745374 |FIRST FEDERAL OF NORTHERN MICHIGAN  |100 SOUTH SECOND AVENUE ALPENA Ml 49707-D0| ALPENA UNITED STATES 43819 O|FIRST FEDERAL OF NORTHERN MICHIGAN 745374
0% Full Service 4154200 ALANSON BRANCH 6232 RIVERSTREET ALANSON Ml 49706 EMMET UNITED STATES 227899 106 |FIRST FEDERAL OF NORTHERN MICHIGAN 745374
Change 12/31/2015 |Full Service 2936840|RIPLEY BRANCH 468 NORTH RIPLEY BOULEVARD ALPENA M| |48707 ALPENA UNITED STATES 301173 108 | FIRST FEDERAL OF NORTHERN MICHIGAN 745374
oK Full Service 2019967|CHEBOYGAN BRANCH 350 SOUTH MAIN STREET CHEBOYGAN IMI_ 149721.16 CHEBOYGAN UNITED STATES 283068 101 |FIRST FEDERAL Df NORTHERN MICHIGAN 745374
oK Full Service 4154170|GAYLORD BRANCH 1000 SOUTH WIS@ONSIN AVENUE GAYLORD Ml 49735 OTSEGO UNITED STATES 520574 107 |FIRST FEDERAL OF NORTHERN MICHIGAN 745374
oK Full Service 4154161|LEWISTON BRANCH 2885 SOUTH OOUNTY ROAD 483 LEWISTON Ml 49756 MONTMORENCY [UNITED STATES 360680 104 |FIRST FEDERAL OF NORTHERN MICHIGAN 745374
oK FullSesvice 2047380| MIO BRANCH 308 NORTH MORENCI AVENUE MIO M| |48647 0SCODA UNITED STATES 283067 100|FIRST FEDERAL OF NORTHERN MICHIGAN 745374
oK Full Service 4154152|0SCODA BRANCH 201 NORTHSTATESTREET OS@ODA ™I 48750 05€0 UNITED STATES 264296 103 |FIRST FEDERAL OF NORTHERN MICHIGAN 745374



http:Oonllne.federalreiervt.gov
https://yl

FRY-6
FIRST FEDERAL OF NORTHERN MICHIGAN BANCORP, INC.
ALPENA, Ml 49707
FISCAL YEAR ENDED DECEMBER 31, 2015

Report Item 3: Securities Holders

Securities Holders not listed in 3(1)(a) through (3)(1)(c) that had
ownership, control or holdings of 5% or more with power to vote
during the fiscal year ending 12-31-2015

Current Securities Holders with ownership, control or holdings of 5%
or more with power to vote as of fiscal year ending 12-31-2015

(1)(a) (1)(b) (1)(c) (2)(a) (2)(b) (2)(c)

Number and Number and

Country of Percentage of Each Country of Percentage of Each
Name & Address (City, Citizenship or Class of Voting Name & Address Citizenship or Class of Voting
State, Country) Incorporation Securities (City, State, Country) Incorporation Securities
Tontine Management, USA 233,759 -6.27% NONE NONE NONE
LLLC
55 Railroad Avenue
3rd Floor

Greenwich, CT 06830




FR Y-6

FIRST FEDERAL OF NORTHERN MICHIGAN BANCORP, INC.
ALPENA, M| 49707
FISCAL YEAR ENDED DECEMBER 31, 2015
Repori ltem 4: Insiders
(4)(a){b)(c) and (2)(a)ik}(c)

() (2) (3)a) (3)(b) (3)e) (4)a) (4)b) (4)(c)
List names of other
companles (includes
partnerships) If 26% or

Tltie & Posltlon Percentage of more of voting securitles
with Other Percentage of  Voting Securitles are held (LIst names of
Princlpal Occupation Businesses Voting Securltles in Subsidlari. panies and
Names & Address (Clty, If other than with Title & Poslition with HoldIng Title & Poslition with Subsidlarles {Include {Inciude names of InHolding {Include names of percentage of voting
State, Country) Holding Company Company names of subsldlarles) other busli ) Company bsldiarles) securltles held)
Martin A. Thomson Lachine, Retired Chainnan of the Board Chairman of the Board of First Federal of Retlred 2.78% 0.00% None
M|, USA Builder/Executive Northemn Michigan
Thomas R. Townsend Presldent of Plumbing, Vice Chair Vice Chalr of the Board of First Federal of President of R.A. 0.87% 0.00% None
Alpena, Ml USA Heating and A/C Northemn Michlgan Townsend
Company
Gary C. Vanmassenhove  Certified Public Dlrector Director of Flrst Federal of Northem Michigan CPA at Straley, 0.72% 0.00% None
Alpena, Ml USA Accountant Lamp & Kraenzleln
P.C.
James E. Kraenzlein Certified Public Director Director of Flrst Federal of Nosthern Michigan Partner at Straley, 0.18% 0.00% None
Alpena, Ml USA Accountant Lamp & Kraenzleln
P.C.
‘Timothy E. Fitzpatrick Presldent of Restaurant Director Director of First Federal of Northem Michigan  President of 2,69% 0.00% None
Ossineke, Ml USA Holding Company WMCR, Inc.
Christopher B. McCoy President of a Director Director of FlrstFederalof Northem Michigan  Presldent of 0.59% 0.00% None
Alpena, Ml USA Manufacturing Magnaloy Coupling
Company
Richard L. Crittenden President of Director Director of FlrstFederal of Northem Michlgan President of DeVere 1.25% 0.00% None
Alpena, Ml USA Construction Company Construction Co.
Eric G. Smith Alpena Presldent of a Dlrector Director of First Federal of Northem Michlgan  President of Panel 0.81% 0.00% None
MI, USA Manufacturing Processing
Company
Michael W. Mahler N/A Chief Executive Officer, Director CEO of First Federal of Northem Michlgan, N/A 2.00% 0.00% None
Presque Isle, Ml USA Director
Cralg Kus N/A Presldent & Chief Operating Officer  President & COO of First Federal of Northern N/A 0.62% 0,00% None
Lachine, Ml USA Michigan
Jerome W. Tracey NIA Executive Vice President Executive VP and Chief Lending Officer of Flrst  N/A 1.60% 0,00% None
Alpena, Ml USA Federal of Northem Michigan
Eileen M. Budnlck N/A VP-Director of Financial Reporting & VP-Director of Financial Reporting & Accounting, N/A 0.17% 0.00% None
Alpena, MI USA Accounting, Treasurer & Corporate  Treasurer and Corporate Secretary of First

Secretary Federal of Northem Michigan
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