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Annual Report of Holding !Companies-
_ 
FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1). 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior official and is also a director, the chair­
man of the board must sign the report. 

1. Kent M. Gaudian 
Name of the Holding Company Director and Official 

Director, President/CEO 
ntle of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre­
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information," 12 C.FR. Part 261, 
that the Reporter 2D.I1. individual consent to public release of all 
detk=�attndtl 

. 

Signature of Ho\di7 Company Director and Official 3'¢f-lb 
Date of Signature 

For holding companies !1QJ. registered with the SEC-

Indicate status of Annual Report to Shareholders: 

0 is included with the FR Y-6 report 

D will be sent under separate cover 

D is·not prepared 

For Federal Reservr --�f �se Only � 
RSSD ID __J_ l 0 

C.l. 

This report form is to be filed by all top-tier bank holding compa­
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify­
ing foreign banking organization under Section 211.23 of 
Regulation K (12 C.F.R. § 211.23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMB control number. 

Date of Report (top-tier holding company's fiscal year-end): 

December 31, 2015 
Month I Day I Year 

549300W86677LULM3685 
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code) 

Reporter's Name, Street, and Mailing Address 

Two Rivers Financial Group, Inc. 
Legal ntle of Holding Company 

222 N. Main Street 
(Mailing Address of the Holding Company) Street I P. 0. Box 

Burlington IA 542601 -------
City State Zip Code 

Physical Location (if different from mailing address) 

Person to whom questions about this report should be directed: 
Andrea Gerst CFO ------------
Name Title 

319-753-9118 
Area Code I Phone Number I Extension 

319-758-8331 
Area Code I FAX Number 

agerst@tworiversfinancialgroup.com 
E-mail Address 

www.tworiversfinancialgroup.com 
Address (URL) for the Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

D Yes Please identify the report items to which this request applies: 

[8] No 

D In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

D The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and 
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the 
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503. 

12/2015 

http:www.tworiversfinancialgroup.com
mailto:agerst@tworiversfinancialgroup.com


·� -------- ·---
· ······- -rt · · ·  2 organizational Charf 

a. 

December 31, 2015 

Two Rivers Financial Group, Inc. 

Ow11ed by Approxin1ately 3 82 Stockl1olders 

Burlington, Iowa 

LEI: 549300W86677LULM3685 

(Incorporated in the State of Iowa) 

Great River Capital Trust! 
(100% owned by holding company) 

Burlington, Iowa 

LEI: none 

(Incorporated in the State of Delaware) 

Two Rivers Insurance Co., Inc. 

(100% owned by holding company) 

Burlington, Iowa 

LEI: none 

(Incorporated in the State of Iowa) 

Two Rivers Bank & Trust 

(100% owned by holding company) 

Burlington, Iowa 

LEI: none 

(Incorporated in the State of Iowa) 



Results; A l11t of branches for your depository Institution: TWO RIVERS BANK & TRUST (ID_RSS0:33207S1}. 
This deposltorylnstltutlon ls held by TWO RIVERS F!NANdAL GROUP, INC. {1947102) of BURLINGTON, IA, 
The data are as of 12/31/2015. Data reflects Information that was received and processed through 01/07/2016. 

Recanc!Uatlon and Verlfkat!on Steps 

l. In the Data Attlon column of each branch row, enter one or more of the actions speclfled below, 
2, If required, enter the date In the Effective Date column. 

Actions 
OK: If the branch Jnformat!on ls correct, enter 'OK' ln the Data Action column. 

Change: If the branch Information Is Incorrect or Incomplete, rotvlse the data, enter 'Change' !n the Data Action column and the date when this Information first became valid ln the Elfoct!ve Date column. 
Close: If a branch listed Wa5 5o!d or closed, enter 'C!o5e' In the Data Action column and the sale or do sure date In the Effective Date column. 
Delete: tf a branch listed was never owned by th ls depos\toryJn5t\tutlon, enter 'De!ete'ln. the Data Action column. 

Add: lf a reportable b1anch ls missing, Insert a row, add the branch data, and enter 'Add'ln the Data Action column and the opening or acquisition date !n the Effoctlve Date column. 

If printing th!s !!st, you may need to adjustyour page setup Jn MS Exce!. Try using landscape orlentat!on, page scal!ng, and/or legal s!ied paper. 

Submission Procedu1e 

When you are finished, send a 5aved copy to your FRB contact. See the detailed fnstruct!ons on th ls site for more Information. 
lfyou are e·malllng th ls to your FRB contact, putyourlnst!tutlon name, city and stale Jn the subject l!ne of the e·ma11. 

Note: 
To satisfy the FR Y·lO 1eport!ng ,equhements, you must also submit FR Y·10 Domestic Branch Schedules for each bran eh w!th a Data Aetlon of Change, C!o�e, Delete, or Add, 

The FR Y·lO report may be submitted !n a hardcopy format orvla the FR Y•lO On11ne appllcaUon - https://ylOonllne.federalreserve.gov, 

•FDIC UNINUM, Office Number, and tD_Rsso columns are for reference on!y. Verification of these values Is not required, 

O.ltaAct!on Effective Date - Branch Service Type Branch !D_RSSO' Popular Name Street Address Cl� 
OK full Serviee {Head Office) 3320781 TWOR\VERS BANK & TRUST 222 NORTH MAIN STREET BURUNGTON 
OK Ful!Servlee 4325608 ANKENY BRANCH 802 SOUTHEAST ORALABOR ROAD AN�ENY 
OK FuUService 2134226 BURLINGTON BRANCH 909 ROOSEVELT AVENUE BURLINGTON 
CHANGE 10/S/2015 Ful!Servlee 3680010 CORALVlLLE BRANCH . 3290 RIDGEWAY ORIVE•SUITE A CORALVILLE 
OK Fut!Servke 3395042 4500 MERLE HAY ROAD OFFICE 4500 MERLE HAY ROAD DES MOINES 
OK Ful!Service 3704073 IOWA CITY BRANCH 551 WESTBURY ROAO IOWACITY 
OK FullServke 105 MAIN STREET MEDIAPOUS 
OK Ful!Servke 100 WEST WASHINGTON STREET MOUNT PLEASANT 
OK Full Service �� 503 WEST MAIN STREET NEWtONOON 
OK Full Service 0 1066 SOUTH GEAR AVENUE WEST BURUNGTON 
OK Full Service ANCH 4500 WESTOWN PARKWAY, SUITE 150 WEST DES MOINES 
,, Full Service 41099741WESTOWN BRANCH 4320 WEST OWN PARKWAY, SUITE 100 WEST DES MOINES 

State Zip code 
IA 52601 
IA S0021 
IA S2501 
IA S2241 
IA 50310 
IA 52245 
IA 52637 
IA 52641 
IA 52645 
IA 52655 
IA 50266 
I A  50266 

�b 

County Country FD!CUNINUM' Office Number' Head Office Head Office to RSSD' Comments 

DES MOINES UNITED STATES 433860 0 TWO R!VERS BANK & TRUST 3320781 
POLK UNITED STATES 510330 14 TWO RIVERS BANK & TRUST 3320781 
DES MO!NES UNITED STATES 22SS21 6 TWO R!VERS BANK &TRUST 3320781 
JOHNSON UNITED STATES 445484 15 TWO R!VERS BANK & TRUST 3320781 
POLK UNITED STATES 440112 2 TWO RIVERS BANK & TRUST 3320781 
JOHNSON UNITED STATES 470089 16 TWO RIVERS BANK & TRUST 3320781 
DES MOINES UNITED STATES 57142 9 TWO R!VERS BANK & TRUST 3320781 
HENRY UNITED STATES 290914 11 TWO R!VERS BANK & TRUST 3320781 
HENRY UNITED STATES 7B841 10 TWO RIVERS BANK & TRUST 3320781 
DES MOINES UNITED STATES 225523 8 TWO RIVERS BANK & TRUST 3320781 
POLK UNITED STATES 493878 13 TWO RlVERS BANK&TRUST 3320781 
POLK UNITED STATES 478455 4 TWOR!VERS BANK&TRUST 3320781 

------------------- --- - ----------------------------------------



Report Item 3: Securities Holders 

FR Y-6 

Holding Company Name 
City, State 

Fiscal Year Ending December 31, 2015 

Current Securities Holders with ownership, control or holdings of 5% 
or more with power to vote as of fiscal year ending 12-31-2015 

Securities Holders not listed in 3(1)(a) through (3)(1)(c) that had 
ownership, control or holdings of 5% or more with power to vote 
during the fiscal year ending 12-31-2015 

(1)(a) (1)(b) 

Country of 
Name & Address (City, Citizenship or 
State, Country) Incorporation 

Frank J. Delaney Ill & 

Family 
Burlington, IA 

Two Rivers Financial 

Group - ESOP Plan 
C/O Verisight 

Concord, NH 

USA 

USA 

(1 )(c) 
Number and 
Percentage of Each 
Class of Voting 
Securities 

185,363 = 8.12% 
COMMON 

205,688 = 9.01% 
COMMON 

(2)(a) 

Name & Address 

(City, State, Country) 

None 

(2)(b) (2)(c) 
Number and 

Country of Percentage of Each 
Citizenship or Class of Voting 
Incorporation Securities 



Report Item 4: Insiders 

(1) 

Names & Address 
(City, State, 
Country) 

(2) (3)(a) 

Principal Title & Position 

Occupation If other with Bank 
than with Bank Holding 
Holding Company Company 

Todd Ackerman N/A Exec. Mgt. 
Committee 
Member 

Burlington, IA (USA 

Frank J. Delaney Ill Pres. DELA Inc. Secretary & 
& Family Director 
Burlington, IA (USA) 

Kent M. Gaudian NIA Director, Pres. & 

West Burlington, IA CEO 
(USA) 

FR Y-6 

Two Rivers Financial Group, Inc. 
Burlington, Iowa 

Fiscal Year Ending December 31, 2015 

(3)(b) 

Title & Position 
with Subsidiaries 
(include names of 
subsidiaries) 

(3)(c) 

Title & Position 
with Other 
Businesses 
(include names of 
other businesses) 

President, Two N/A 
Rivers Insurance 
Co, Inc. 

Director & President DELA, 
Secretary Two Inc. 
Rivers Bank & 
Trust & Director, 
Two Rivers Ins. Co. 
Inc. 

Director, Pres. CEO Director, Great 
- Two Rivers Bank River Health 
& Trust and Systems Director, 
Director Two Rivers Great River Medical 
Ins. Co. Inc. Center 

(4)(a) 

Percentage of 

Voting 
Securities in 
Bank Holding 
Company 

0.01% 

8.12% 

0.58% 

(4)(b) 

Percentage of Voting Securities in 
Subsidiaries (include names of 
subsidiaries) 

NIA 

NIA 

NIA 

(4)(c) 

List names of other 
companies 
(includes 
partnerships) if 
25% or more of 
voting securities 
are held (List 
names of 
companies and 
percentage of 
voting securities 
held) 

NIA 

DELA, Inc. {100%) 

NIA 



Andrea Gerst, 
Mediapolis, IA (USA) 

Rhonda Holdefer, 
Mt. Pleasant, Iowa 
(USA) 

Thomas E. Johanns 

Douglas G. Martin 
Burlington, IA (USA) 

Robert McCulley 
Oakville, IA (USA) 

David McMurray 
Burlington, IA {USA) 

John Reiher 
Grimes, IA (USA) 

NIA CFO & Exec. Mgt. 
Committee 
Member 

NIA Vice Pres. Human 
Resources Officer 
& Exec. 
Management 
Committee 
Member 

NIA Exec. Mgt. 

General Manager, 
Siemens 

Management, Tri 
Oak Foods 

Committee 
Member 

Director 

Director & Board 
Chairman 

Pres. - Hancock Director 
Land Co. Proprietor, 
Management 
Consulting 
Enterprise & Farm 
Production Ent. 

John Deere Director 
Employee & small 
business owner 

Senior Vice Pres., 
Two Rivers Bank & 
Trust 

N/A 

Director, Two 
Rivers Insurance 
Co. Inc. 

Partner/Member 
Bluff Creek 
Properties, LLC 

Director, Great 
Rivers Health 
Systems 

Chairman, Tri Oak 
Foods, Pres./Treas. 
Tren Corp. 

Director & Board General Partner, 
Chairman, Two R & N LLLP; 
Rivers Ins. Co., Inc. General Partner, 

NIA 

Jem Farms LLLP 

Extol Mortgage 
Services Inc. Pres. 
Prodigene, Pres. 
Stine Seed Co. 
Director 

NIA NIA 

0.03% N/A 

NIA N/A 

0.09% NIA 

1.55% NIA 

1.83% NIA 

0.84% N/A 

Bluff Creek 
Properties, LLC 
50% 

NIA 

NIA 

NIA 

NIA 

Hancock Land Co. 
(33.8%) 
R & N LLLP 
{49.99%) 

Extol Mortgage 
Services, Inc. 100% 



Robert G. Riley, Jr. Feed Energy Co. 

Des Moines, IA 
(USA) 

Cristy Schmidt Johnson Holding 
Burlington, IA (USA) Company 

Matthew Shinn NIA 
Burlington, IA (USA) 

John von Harz Retired 
Ft. Myers, FL (USA) 

Director NIA 

Director Director & Board 
Chairman, Two 
Rivers Bank & 
Trust 

Exec. Mgt. Executive Vice 
Committee President, Two 
Member Rivers Bank & 

Trust 

Director NIA 

Feed Energy Co., 
Pres. CEO & Board 
Chair. 
FEC Solutions, 
Pres. & Board Chair 
Riverhead 
Resources, Pres. & 
Board Chair 

Director & Sec. 
Johnson Holding 
Company 

NIA 

NIA 

0.11% NIA 

1.63% NIA 

0.43% NIA 

0.04% NIA 

Feed Energy Co. 
53% 
FEC Solutions, 
100% 
Riverhead 
Resources 100% 

NIA 

NIA 

NIA 

. -- ---- --------------------------------------------------
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