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Wells Fargo 635

Citizens / Charter One 527

US Bank 505

Bank of America 392

SunTrust 343

TCF 244

Woodforest National Bank 230

First National Bank Texas 225

Chase 199

WAMU 165

5/3 106

Zions Bancorp 84

Guaranty Bank 84

Downey Financial 75

People’s Bank 74

Dickinson Financial 69

National City 55

Provident Bankshares 55

International Bank of Commerce 54

UnionBanCal Corp 52

Source: 

20 largest programs by 
# of locations

7,592       
in-store 
branches 
currently 
in 
operation 
in the US



A Few Relevant InA Few Relevant In--Store Banking Statistics Store Banking Statistics 
Too Few People Realize:Too Few People Realize:

In dual head-of-
household families, the 
female is the primary 
shopper 72% of the time.
61% of these women 
work full or part time 
away from home.
Females have equal say 
in the financial decisions 
of 75% of ALL U.S. 
households.
40% of U.S. households 
are managed entirely by 
women.



As the banking world becomes more 
“virtual”, in-store branches actually 

become more valuable.

73% of adult 
Americans now use 

the internet

88% of adults under 
30 years of age are 

on-line

91% of households 
with annual income > 

$75,000 use the 
internet

Want a case study?

In 1995, 2% of home 
buyers used the internet 

to look for a home.

In 2005, 77% of home 
shoppers went on-line 
and 25% first found the 
property they bought on 

the internet.



Technology will enable 
new products and 

delivery models. The 
real technology 
transformation 

underway is not in new 
gizmos and gadgets, 

but in the daily 
evolution of individuals' 

and companies' 
behavior that often 
passes unnoticed. 

McKinsey and Co.                
“Banking in a Changing World”







Humble suggestion:                     
You will not beat these guys on price or  

with “better” online services!



Just what exactly are in-store 
branches paying rent for?

Rent is paid for access to a 
retailer’s customer base.



There are scores of 
reasons to be bullish on 

the future of in-store 
branches.

That being said, there 
is confusion, 

uncertainty, and other 
agendas that do bear 
paying attention to .
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Understanding the Bentonville Behemoth



WalWal--Mart’s MantraMart’s Mantra

Helping the Underserved is Helping the Underserved is 
Who We Are and What We DoWho We Are and What We Do

“If we work together, we’ll 
lower the cost of living for 
everyone…

…we’ll give the world an 
opportunity to see what it’s 
like to save and have a better 
life.”

Sam Walton



Who are the Unbanked, Who are the Unbanked, 
Underserved Customers?Underserved Customers?

1 Synergistics Dec 2005; 1 GAO 2002;
2 Scarborough Research March 2006
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The Wal-Mart Money Services 
customer savings story:
A customer earning $300 per week

Cashes a payroll check
Sends money to Mexico (or elsewhere)

Purchases money orders 

Can save over $450 a year (3%+ of 
their annual income) at Wal-Mart

Price/Rate Competition
Money Orders $   0.46 $    0.75
Money Transfers $   9.46       $  15.00
Payroll Check Cashing $   3.00      $    6.00

EDLP Philosophy Creates EDLP Philosophy Creates 
Substantial SavingsSubstantial Savings



WalWal--Mart MoneyCenters Planned for Mart MoneyCenters Planned for 
High Volume Transaction StoresHigh Volume Transaction Stores
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