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A Strong and Diverse Membership:

The OESA Network
2008 Membership Size Distribution

COESA Regular Member Companies
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Annual Horth American Automotive Sales

OESA Board of Directors
> Jim Orchard, COO, Noble International, Ltd. (Chairman) > Kim Korth, President and CEO, IRN. Inc.
> Linda Hasenfratz, CEO, Linamar Corporation (Vice Chair) > Jan Kowal, President and Member of the Board, Brose North America, Inc.
> Bill Kozyra, President and CEO, Continental Automotive Systems North America (Vice Chair) > Roy Link, President and CEO, Link Engineering Company
> Neil De Koker, President and CEQ, OESA > Tim Manganello, Chairman and CEO, BorgWarner, Inc.
> Joseph B. Anderson, Jr., Chairman and CEO, TAG Holdings, LLC > P.eter J. Marks, C.halrman| President and CEO, Robert Bosch LLC
>
> Dr. David E. Cole, Chairman, Center for Automotive Research Jim McElya, Cha|rm§n and CEO, Cooper Standard Automotive
ol Prasid (G0 o > Bob McKenna, President and CEO, MEMA
> t i . . . ’
_0 n o.rey, re.5| entan ' on.erl e e . > George Perry, President and CEO, Yazaki North America, Inc.
> Jim Davis, President and CEO, Guardian Automotive S Al J. Power, President and COO, Van-Rob Inc.
> Al De Vore, President and COO, The Crown Group, Inc. > Jerry Scott, Chairman, GHSP
> Claude Z. Demby, President and COO, L&L Products, Inc. > Dr. Mohsen Sohi, President and CEO, Freudenberg-NOK
> George W. Dettloff, President and CEO, SKF USA Inc. > Wallace K. Tsuha, Jr., Chairman, CEO and President, Saturn Electronics &
Engineering, Inc.
> Alan Johnson, President and CEO, Advanced Accessory Systems . .

> Don Whitsitt, President, AISIN World Corp. of America



m os OESA Membership: A Broad Range of Resources

10 Years

> 14 peer group councils: CEO, CFO, Chief Purchasing Officers, China Strategy,
Communications, Environmental, Health & Safety, Foreign Subsidiaries, HR, Legal
Issues, Sales & Marketing, Product Development, Small and Medium Suppliers,
Warranty, Government Affairs

» OEM Town Hall Meetings: GM, Ford, Chrysler, Toyota

Member Surveys: Benchmarking, Organizational Issues, Material Markets,
Commercial Issues, Financial Practices

» Member Industry Studies: Terms & Conditions, Intellectual Property, Supply Chain,
Customer Diversification, Warranty Management, Global Manufacturing Footprint...

» Automotive Industry Events & Seminars: addressing the timely and relevant
challenges and issues suppliers face

» International Collaboration: CLEPA-Europe, JAMA and JAPIA-JAPAN,
OESA/MEMA-US

» The Network : OESA provides a forum, a source of industry information, and a vast
network of suppliers, customers, and affiliates
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Current Industry Headwinds
Economics overpower industry’s ability to price for volume

CONSUMER CONFIDENCE . .
msexsioodat 100 1085, 1s0ase @ CONSUMEr confidence: “tanking”

year .

140 * Housing: 50-60% through down cycle

120 « Sub-prime fall out: risk aversion increases

100

% What's Moving: U.S. Auto Sales

80 Kicking the tires At the pump
205 2008 2007 B e o

Source: Confersnce Board

adjusted annual rate. price per gallon

m (ars Light trucks

® 2007 US sales = 16.1 million mn A /e

9.00 3.00

» 2008 forecasts = 14.9 to 15.8 million

3.00 200
0.00 R 150
CSM Automotive Production Barometer (US and NA SAAR, units in millions) 2006 2007 2008 207 2008
L —__ USSAAR ¢ Build rates are expectad to continue to
180 ds A | ——NA SAAR slide through the first half of 2008.
180 4 V « Demand weakness is affecting all
( manufacturers on some lavel. ® . gy
" - 2007 NA production = 14.9 mill
-y AR ¥ e Strong vehicle imports continue to ro UC Ion . ml |On
120 Jl'\\/_,\/v s ATy M adversely affect local output. i
Ll * Exports are expected to continue to e 2008 fOfECaStS - 140 tO 145 m||||0n
80 . ) ) bolster regional output in 2008.
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Sources: Wall Street Journal, Federal Reserve Board, CSM Worldwide
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10 Years
Describe the general twelve month outlook for your business. Over the
past two months, has your opinion become:

All Signs Point to a Pessimistic 2008 Outlook
Suppliers on the winning side of consolidation are optimistic

1998 2008

60% - o4%
2 O Significantly more
o 50% - optimistic
©
c O Somewhat more
S 40% optimistic
é 309 3% B Unchanged
E 20% - 1294 00 Somewhat more
= pessimistic
S 10%- O Significantly more
g oo pessimistic

f -

Responses = 114

Source: May 2008 OESA Supplier Barometer



m “Suppliers are Focused on Three Major Risk
" Factors for Meeting 2008 NA Business Plans

10 Years

» Declining production volume levels and volatility
» Rising raw material and energy prices
» Risk of an economic recession

Additional significant risks:

» Continued Detroit Three-specific market share declines
» Weakening U.S. dollar

Source: March 2008 OESA Supplier Barometer; Responses = 89



\\\\\ m Petroleum Prices

10 Years

480

Will they kill off economic growth?

U.S. Distillate Fuel Prices

440 -
400 A

—+—Retail Diesel
Retail Heating 0il

360
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—s—Refiner Acquisition Cost /P“\

Cents 280 -
per 240
gallon 200 -
160 -
120 -
80
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0
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Retail prices Include State and Federal taxes

Shont-Term Energy Outlook, May 2003

Jan
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The last forecast from the US DOE; but too optimistic?



> Gasoline Prices
Will they kill off the lucrative truck market?

Crude Oil Prices

140 :
130 - : Forecast
120 - —e—West Texas Intermediate (WTI) :

140 Average Refiner Acquisition Cost (RAC)

100
90 -
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L R TR LT
Short-Term Energy Outlook, May 2008 @9

The last forecast from the US DOE; but too optimistic? .



US Sales Mix

80.00%

70.00% - 3

60.00%
50.00%
40.00%

30.00% - The great uncertainty: ad. ¢V

20.00%
10.00%
0.00%

CAFE Will Radically Change the US Market
Fuel price is already driving real change

Passenger Car

X

Light Truck How will manufacturers

need to alter vehicle mix and

technology to meet 35/2020?

\Q/)\ ~0.>0 \q(b \qb \qq \Qq/ \Q<o \QQ) s \'N > Nb‘ ‘\/'\ ‘(I/Q

Note: 1987 to 2007 actual mix shares; 2008 to 2020 illustrative trend — not a forecast
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Steel Material Prices
Will they reduce long term margin improvements?

2008

~

g

10 Years

US steel sheet prices fob Midwest mill, nominal, US$/s.ton

Pl —HR caoll

1,000 1= — cR coil //Q
900 - —HDG cail ///\
800 777
200 T~ ~_'77
~
500 /
400 - /
300 \//\V
200 l l l l l . . . .

2000 2001 2002 2003 2004 2005 2006 2007 2008f 2009f

Data: CRU Analysis, presentation to OESA CPO Council, April 2008
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1998008 Why are Material Markets Important to Suppliers?

Identify the percentage of direct raw materials and

10 Years .
purchased components In your cost structure.

Top

0
Quatrtile 2t

Median 50%

Bottom

0
Quatrtile O

20% 40% 60% 80%

Source: OESA Material Cost Recovery Survey, May 2008; N = 76

13



’Ig?i'ﬁ'f'?*mm Material Costs Creating Financial Vulnerability
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10 Years

5

Without any material cost recovery, do current material
costs put your company at risk of financial insolvency?

Total Sample

Yes

22%

/8%

0%
N=77

50%

100%

No

Yes

Companies under $250

million Revenue

24%

7%

0% 50%
N =41

Source: OESA Material Cost Recovery Survey, May 2008

100%
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8 of the top 18 NA Suppliers are

Restructuring in and out of Chapter 11

TU[] 150 Sll[][]“EI‘S The largest suppliers to North America, ranked by sales of original equipment parts in 2007

Taid Titad Tatal Tijal
N:llhlmmlu Marth Anerisa wildwids wirldwide
OEM auomalive  DEM aubmative OEH automdive  OEM aulamaiive
partz sles mrsmles  parls mles pariz mles
(dellars in idillars in dollam in (dollarsin
20m nillions) nillicas) millianz) millianz)
ok Company Addrem Top caonuive 2 2 2006 Produsls
1  Magna International Ine. 337 Magna Drive Donakd Walker & Siegfried Wolf $13,592  $12.897 425,645  $23.5883 Interiare, extariors, body and chase
{905) 726-2462 éuroaa. Ontario L4G 7K1 co-GEQs closures, elactronics, engines, trans
anada
Delphi Corp. 5725 Delphi Drive Riobert Miller 11,810 13,870 22,283 22,737 Mobile electronics and transportatic
1248‘; 813-2000 Troy, Ml 48098 exacufive chairman powertrain, safety, thermal, controle
electrical/electronic architecture, in-
consumer ekctronice military, medical
3  Johnson Controls Inc. 49200 Halyard Drive Beda Bolzenius 7586 f §560F 16500f  19600f  Seat systems, interior electronics, d
{734) 254-5000 Plymouth, MI 48170 president, automotive experience panels, overhead systems, center ar
and hybrid vehicle batteries
4 Lear C-DI?. 21557 TE!|EQH ph Road Bob Rossiter 7,198 481 15,995 17,639 Seating, electrical distribution, elect
{248) 4471500 Southfield, MI 48034 chairman, president & GEO
5 Rober Bosci LLC 38000 Hills Tech Drive Petar Marks 6460 f: 44531 34000Ff  29687f Gasoline systemns, diesd systeme, £
{248) 553-2000 Farmington Hills, M1 48331 chairman, president & CEO electrical drives, starter motore and
automative electronics, steering sye
& Denso Internatienal America Inec. 24777 Denso Drive, PO Boe 5133 Haruya Maruyama 5.806fz 4558fe 37510fe 28530fe Thermal, powertrain control, electro
{248) 350-7500 Southfield, Ml 48086 president & CEDQ small motors, telecommunications, in
T Continental AG One Continental Drive William Kozyra 5250f2  2400f 25000f2 11470f  Electronic brakes, stability manageme
{248) 393-5300 Auburn Hills, MI 48326 president & CEQ chassie systerns, safely systemn ele
Continental, Morth America systems, powertrain electronics, int
Dana Corp. 4500 Do St Gary Convis 4,797 1 5187 B721f 8.504 HAxles, driveshafts, structures, sealir
{419) 535-4500 Toledo, OH 43615 CEOQ products, off-highway vehicle trane
TRW Aufomotive Inc 12025 Tech Center Drive John Plant 4,067 f 4135f 13555 f 12621 Steering, suspengion, braking and e
{734) 855-2600 Livonia, MI 48150 president & CEQ fastenare, occupant restraint syetzn
L] enKru E(Jm Inc. 3155 W. Big Beaver Road Christian Koenig 38762 3579fe 11.075fe 10,207 fe  Powertrains, suspensione, stesring
)y B43-3 Troy, Ml 48084 v, public & govemment affairs camehafts, crankehafts
11 Aisin World Corp. of America 46501 Commeme Center Drive  Don Whitsitt 3765 34B6fe 21705fe 19,367 fe  Body syetems, brake and chaesis sy
{734y 453-5551 Plymaouth, M1 48170 president drivetrain & engine componants
12 Visteon Corp. One Village Genter Drive Michael Johnston 3431 40682 10721 10,706 e Interiors, climate control and electr:
4753 Wan Buren Township, Ml 48111 chairman & CEO
International Automotive Comp 5300 Aute Club Drive Jim Kamsickas 3,290 2,489 5,307 4 306 Instrument panels/cockpits, door pz
{313) 240-3000 Dearbom, Ml 43126 president & CED, flooring and acoustics; exterior fasc
North America & Agia
14 American Axle & Manufacturing One Dauch Dirive Richard Dauch 3,086 & 3,052 d243 e 3192 f  Driveline and drivetrain systems; ax
{313} 758-3600 Detroit, M1 45211 chaimman & CEQ
15 ArvinMeritor Ing. 6401 W. Fort 5t Ghip MoLure 3,008 4,598 6,400 9,19 Axles, brakes, aparture systems, dri
{313) 551-2400 Detroit, M1 452029 CED systams
16 Yazaki Morth Americaine. 8801 Haggerty Road George Perry 2793 e 37042 113082 10583 e  Wirng harnesses, connactore, clusi
{734) 983-1000 Canton, MI 48187 president & CEDQ plug cords
17 Faurecia 2050 Aubum Road Michagl Heneka ) 2,610 1,950 17,400 15,000 Seats, cockpite, doore, acoustic pac
(243) 409-3500 Auburn Hills, MI 48326 president, North America exhaust systeme
18  MNavistar International Engine Group 10400 W. North Ave. Jack Allen 25458 278 e 3,305 3,397 & Diesal truck engines
{708} BE5-4304 Melrose Park, IL 60160 president
& = elimals f=figrd o = fizcal astimats To update list, fo information to the Automotive News Data Gantar &

16



o~ Cash Flows Choke when the Business
m Pipeline is Weak, Cost Structures Balloon,
.7 Balance Sheets are Leveraged and

10 vears Legacies Constrain Options
Amcast (12/04 and 11/05) Dana (3/06)
Business Portfolio ASC (5/07) Federal-Mogul (12/01)
Plastech (2/08)
Collins & Aikman (5/05)
Blackhawk (10/07) Delphi (10/05)
Blue Water (2/08) Remy Int. (10/07)
Product Cost Structure | Dura (10/06)
Pine River Plastics (2/07)
Tower (2/05)
Financial Leverage Legacy Burdens

Note: OESA selected bankruptcy examples; not all cases are clearly identified with just two root causes.

IRN has identified 36 major bankruptcies since 2003. 17



American Axle Strike: Ripples Throughout Industry

1998 008 73% of respondents impacted;

91% expect less than 10% recovery

10 Years
If affected, to this point how much has the
strike impacted your top-line revenue?

1to 5% b8%

6 to 10%

11 to 20%

Greater
0,
than 20% I5/°

0% 20% 40% 60% 80%

Source: OESA Supplier Barometer, May 2008; Responses = 83
18



J

' Supplier Financial Strength Migrated Higher in 2007
“MOO — Yet 18% Remain “ Stressed”

] a rs

60-

4011

30+

201

8

2007
2006

101

A

B
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Wrss, 2

Y
C

11

(TP
A ]

D

F

Source: BBK 2007 Financial Ratings Survey; suppliers rated C or below are potentially stressed




1998008 Bankruptcies will Continue through 2008

1 m.s Considering your top five customers (by revenue) and top five suppliers (by

purchases), do you currently, or do you anticipate in 2008 that you will, have a

major customer or supplier in Chapter 11 restructuring?

Customers

Yes 21%

79%

0% 50% 100%

Source: OESA Supplier Barometer, May 2008, Responses = 113

Suppliers

Yes

66%

0%

50%

100%
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s Everything and Everyone in Play

Carve-Outs & Spin-Outs

- — ArvinMeritor —
Diverse and Robust Business Portfolio

LVS 2007 Value-Added Sales(!)

Geographic Mix
South  Asia Pacific
America 6%
10%

MNorth
America
38%

Euro

Segment Mix

Chassis
Systems
40%

Bady

Systems
60%

(1) Value-added sales ares defined to be total sales less pass-
through sales. In 2007, LVS had value-added sales of
$2.0 billion and pass-through sales of $200 million.

Customer Mix

Toyota
Fiat 29 _Honda

2% other

PSA

iy o Ford
= 10%
————_——
Ford @M Chrysler Total
North America  4.1% 2.9% 12.6% 19.5%
South America 0.0 29 0.2 3.0
Europe 27 1.5 0.0 4.2
Asia Pacific 2.7 0.0 2.7

Only 20%b of sales are to the
Detroit 3 in North America

22



1998008 Everything and EveryOne N Play
]Yrs

Asset Combinations - Hedge Funds

SPECIAL REPORT

I 0 I 1 0 TO“
NORTH AMERICAN
INJECTION MOLDERS
(tlgures in millions)

Company Most recent year's sales

1 International Automotive Components
Group North America LLC_____ $1,595

2 Plastech Engineered

Productsinc....._. . .. . $1,350°
3 Berry Plastics Corp.___________ $1,315F
4DelphiCorp. . $1,030¢
5 Magna International Inc._________ $945°
6 Newell Rubbermaid Inc._________ $719¢
ZNVprolne o e $699.9
8 Automotive Components
Holdings LG s = o = 0 $517¢
9 llinois Tool Works Inc.__________. $500°
10 AptarGroup In¢._________________ $472¢

This 25-page section facusing on the infection molding
industry begins on Page 13.

Epjastics News and industry eStimales  pasis hews srstic by Sest Merymeatier




Everything and Everyone in Play

Foreign Direct Investment

MEDIA RELEASE
For immediate Relegss

Metaldyne Agrees to be Acquired by Asahi Tec

—

Combined Companiss Wil Create Leading Global Powertrain § Chassis Supplisr

FLYMOUTH, MI - September 1, 2006 -— Metalavne Corporation, a leading
global supolier of powsrrain and chassis systems and components, announced
today it has agreed to be acquired by Asahi Tec Corporation, a Shizucka,
Japan-based chassis and powerfroin component supplier in the possengsr

carflight truck and medium/heavy truck segments.

Delphi close to selling suspension and brake system operations; Chinese millionaire
Tianbao Zhou expected to win auction, sources say

Delphi, the bankrupt US automotive supplier, is getting very close to selling its suspension and
brake system operations, said two sources familiar with the situation. Chinese entrepreneur
Tianbao Zhou is rumored to be the front-runner to acquire the business for USD 200m, said one
of those sources. "We are in discussions regarding the sale of those assets," said a Delphi
spokesperson, who declined comment on Zhou or the identity of any other bidders. Tianbao Zhou
is expected to emerge victoriously with a bid of USD 200m after years of preparation and several
rounds of auction, the source said. Zhou was ranked 391 on Forbes' Richest Chinese of 2007 list
with personal assets worth CNY 1.55bn (USD 222m).

24



1998008 Credit Markets are Tightening for Automotive

] Ya rs

Drawn Margins on Leveraged Institutional Term Loans

---- B
58

s

S 600

Source: GE Commercial Financial — Industry Research Monitor - 2Q 2008

25
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1998M008 Credit Markets are Tightening for Automotive
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Global M&A Deal Volume

a0

SOURCE -Z'-:|::|'.-31| " '|::'|||'|-:|l.; *gutomohiles & COMPONSNTS COMpanes :-|'|I._|

70

G0

50

5 Bil

40

30

20

10 4

-

03 4 05 06 07 ¥T-AprOg8

Source: GE Commercial Financial — Industry Research Monitor - 2Q 2008

26
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U.S. Quarterly Institutional Term Loan Issuance

160

Source Loon Pricing Caorp (LR

140

120

100

80

[% bil}

60

40

20

1098 4098 3099 2000 1001 4001 3002 2003 1004 4Q04 3Q05 2006 1007 400

Source: GE Commercial Financial, Industry Research Monitor - 2Q 2008

27
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10 Years

Global Auto & Auto Parts Syndicated Loan Volume

200

113 other Seurce: Loan Prcing Corp
180 M@ asia Pocific

160 - | Western Europe
1w vsascanada

140

|

120

100

(wal an
wa OM |

&0

40

207

0
2000 2001 2002 2003 2004 2005 2006 2007 YT-AprO8

* «BBE- or unrated. Includes parts suppliers, JEMs, dealers and other outo related

Source: GE Commercial Financial, Industry Research Monitor - 2Q 2008



m Private Equity and Hedge Funds
The New American Supplier: Speed, Cash, Delivery

10 fea rs

> Private Equity > Hedge Funds

American Industrial Partners
Blue Point Capital

Castle Harlin

First Atlantic

Hammond Kennedy Whitney
KPS Special Situations

One Equity Partners
Platinum Equity

Ripplewood Holdings
Sawmill Capital

Thayer Capital

Wilber Ross (IAC)
Wynnchurch Capital

Angelo, Gordon

Appaloosa Management
Cerberus Capital Management
D.E. Shaw

Harbinger Capital

Marathon Asset Management
Pardus Capital Management
Patriarch Partners

Silver Point Capital

Stanfield Capital Partners
Tennenbaum Capital Partners

Source: Macquarie Group, OESA CFO Council meeting presentation, 2007

29



m Capacity Utilization Driving Consolidation

10 Years

_ > AlixPartners’ analysis: ROCE has a 68
U.S. Motor Vehicle Parts - percent correlation to capacity utilization
Capacity Utilization Rates > The traditional 80 percent rule of thumb
does not apply given the shift of fixed costs
100% and responsibilities
> Range of likely consolidation varies widely
from stampings and molding on the high
90% side to powertrain/driveline suppliers on the
low end
]\‘A"’\ f"}“\t > Financial consolidators will have a
80% significant impact driving consolidation
\[ versus the strategic consolidators of the late
1990s
7006 HHHHHHHHHHIHHH > Remember, the world is flat and capacity
N NN analysis must be from a global perspective
QAC L LQ QA QcOAQ QL
S F ST ST PETE LI

Source: U.S. Federal Reserve Board of Governors
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m ~Suppliers are Focused on Three Major Risk
~ MR==¥ " Factors in 5to 7 Year NA Business Plans

10 Years

» Managing an increasingly complex global footprint — across
engineering, purchasing, manufacturing and sales functions

» Detroit Three long-term competitiveness
» Emerging international competitors and capacity

Additional significant risks:

» Continued weakness of the US dollar
» Material price volatility and levels

Source: March 2008 OESA Supplier Barometer; Responses = 82

32
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1998M008 There is Significant Growth in Global Markets
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10 Years

Global Unit Growth = 2.5% CAGR Global Revenue Growth =5% CAGR

Contribution to Global Assembly Growth $1, 800 T
by Region 2008-2011

$1,600+
19% YR I
54% 5 Milion Unis = $1,000- 11
BRIC S $8001 11
6.8 Million Units | o 5 $600 |
22% i
ErpRPINA, 2.5 Million Units

= 1.7 Million Units

Source: PwC Automolive Instiutes 200704 Dala Releass $O

1994 1998 2002 2006

Source: General Motors Corporation Industry Analysis

Supplier value-added expected to grow from 2/3 of the vehicle
towards 3/4 over the next 10 years.

33



Y 0FsA { % One Certainty: Globalization

) 4 NA unit volumes increase; while world share declines
10 Years

Political Map of the Woebd, April 2005

:'}_'?F:;' e = .
=g 3—% £ - :1 ;
North America .. i "" oS Chlna
£ 0007 2014 O e 0007 201
Units (Millions)+ ~++15.0 TS{lﬁlllons).'“ 7.0 12.3

%ofWorld =~ 22% Hdﬂ';!; 10% 14%
b '

:LJapan/Korea HE?_H.""!

ﬂ.‘l w

% of World 2% = 1%

2007 volume = 68.55 million units:-2014 volume = 87.34-million units
Source: CSM Worldwide

_‘i:“ = 2007 ez 2014
. Units (Millions) 14.8 M5 =

34



1998

2008

N Emerging markets and manufacturing footprints drive trade
10 Years

2007 US Parts Trade with the World

$20 Billion | — $1 Billion

. = . - !
- " 1

$33 Billion! U.S.-Canada '

‘- A
$14 Billion U.S.-Mexico

2 5

$28 Billion "

”

2007 - US Parts Exports Increase 5.3%; Imports Increase 3.7%
Source: U.S. International Trade Administration

As Such, Global Trade Flows will Increase

35



m Regional Supply Bases Will Remain Relevant
IOYeérs

» Operational
Synchronization with JIT production and delivery systems
Global coordination across design and product development teams
Accurate landed cost data for analysis
Insufficient focus on supplier development

» QOrganizational
Coordination among internal OEMSs functions requires local presence
Critical purchasing, engineering resources not available within LCC

> Cultural

Overcoming resistance to change supplier relationships (real and perceived
issues)

Overcoming previous unsuccessful sourcing decisions (surveys show actual cost
savings can run just 20 percent of anticipated savings)

Source: McKinsey & Company

36



. ' Supplier Fortunes will not Turn until
Major Customer Fortunes Turn

10 Years

w

o) $190 GM — constant $

D

n $170 / L

- f Y

2 $150

8 $130 2

g $110 - o Ford — Constant $

)

o $90

nd

o $70

>

< $50 I T T T (L LI T T 1T T
SO PN DO NS0
S M e A S I S M I N
NN SIS NI

Note: constant $ = 2005 dollars corrected by CPI.

It is perfectly rational with flat or
declining real revenues that a company
look to its largest cost component for
relief

In addition, raw material increases
heavily influenced unfavorable cost
positions at GM and Ford

Short-term gains are the average 3 -
5% annual price reductions given by
suppliers

Two fundamental questions

Are cost (not price) structures truly
changing in the industry?

Can the industry move to a new
working model with a shared
understanding of the attributes that
characterize true collaboration?

37



Operating Relationships Will Not Improve
Until Customer TCP Improves

>  While the total global unit and revenue growth
remains strong; supplier fortunes reflect
customer and platform exposure with individual
customers

CM Eamns > McKinsey TCP measures total labor and capital
productivity derived from a market, supply
chain management, labor input, labor market
and capital input perspective that includes:

Value added/labor cost, value add/employee,
labor cost/employee, value add/vehicle, number
of vehicles per employee, revenues/vehicle,
intermediate input/vehicle, invested
capital/vehicle

» OEM performance plays out in supplier

SEEEEE : relations, ability to price, production schedule

P predictability — basically every element that

0 50 100 150 200 250 makes up the opportunity and cost of doing
business

» GM has shown improvement, while Ford

B 2005 W 2006 slipped between 2005 and 2006 on this

measure

Source: McKinsey & Co., TCP 2006, November 2007

DCX

Honda

Nissan

Toyota

38



m OEM — Supplier Working Relationships Show
e .7  Some Progress, but Lag other Improvements

10 ]%a rs

——Toyota
Honda
Nissan
Industry

=¥ Chrysler

-o-Ford

—+—GM

450 OEM - Supplier Working Relationship Index
400 —— o, ————¢
350 //
300 ——
250 =
200 T
150 | E—— M\//‘y
100

50

0 | | | | |

2002 2003 2004

Source: Planning Perspective, 2007 Survey

2005 2006 2007

350 to 500 is good to very good; 250 to 349 indicates adequate relations; under 249 poor

39



.\ Suppliers’ Cannot Wait for Their Customers:
m 08 Suppliers need to address what is in their control

10 Years

» Lean operations from floor to back shop

Implementing Overall Equipment Efficiency and value-mapping to all manufacturing
and business processes

» Total value chain management focused on cost out not price down

Assuring productivity growth outruns margin pressure and capacity utilization
fluctuation

» Active working capital management
Instilling a financial versus an accounting mindset
» Strategic margin management

Managing portfolio towards lower cost to serve customers and higher margin
products

» Next stage of competitiveness: a TPS-mindset throughout all supply tiers
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Mf North American Light Duty Production Forecast

10 Years
20 . .
o | 1985 15.02 million units — 2007
13.7 million Total 4.14 million units - 2008
161 12.8 million D3
. 1471087 million Transplant
;é 12 -
2 10 -
= 9.41 million units — 2007
= 8.55 million units - 2008
4_ . . .
, 5.61 million units — 2007
5.59 million units - 2008
0 7 7 7 7 7 7 7 7 7 7 7 7 7 7
'\9%6 '\96\ @%Q’ \9@ \990 P> '\9& @q"’ @q“ & @%@ @é\ @q‘b @qq’ (1900 (196‘/ %06‘/ %Qo‘" q/Qob‘ (190‘” (190@ ,196\(1962?’(]9@&

Other === Detroit Three =—@®=Total

Source: KeyBanc Dapsainieletdketqri29G808
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. Suppliers are Looking to Diversify Automotive
~ Customers and Non-Automotive Business

Customer Mix

. 30%
) Detroit Three e 4004
0
g 30%
. 0
@ Forelgn OEM el 1D 004
x
C . 15%
& Auto Supplier T
©
)
2 Non- .......... 23%
Automotive G L 1 704
|
0% 10% 20% 30% 40% 50%
Responses = 84 12008 B 2013

Note: Because these are the median responses within each category, the sum across all
categories does not add to 100%.
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7\ . .
Y OFsA L2 There is Good News In the Air

N’ The Largest Customer’s Product is Getting Better

10 Years

Product and Brand Building Focus Reflected in Reason to Purchase

2007 MY
2004 MY 2005 MY 2006 MY Q1-Q3

Rebate | Value for | Exterior | Exterior
Incentives the Money Styling Styling
Value for Rebate/ Value for Value for

the Money Incentives the Money the Money

Exterior Employee Fuel Fuel
Styling Dlstuunt Economy Ecnnnmy
Prlce!Munthl Manufacturer PrlceIMunthl Dependability/
Payments Reputation Payments Rellahlll‘ty

Past Manufacturer Exterior Rebate/ I’rln:taﬂ'.!h:mthlyr
Experience Styling Incentives Payments

Source: GM Global Market and Industry Analysis




Supplier Business Opportunities:
In Some Ways It’s Back to the Future

10 Years
Bailey Roadster Chevy Volt: E-Flex FC

e L
— g L T .
- ¢ —~— AR 1
] [ |
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m ol |
7 ‘rl || ([
A
.
s

Figure 43. Thomas Edison poses alongside the Bailey roadster that survived a 1,000-
mile run. (U.S. Department of the Interior, National Park Service, Edison National |
Historic Site, 14.625/12. neg. 214)
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M’ . The Electrification of the Vehicle

The supply base will be core to all new systems

10 Years

Energy Energy
Resource Conversion Carrier

Propulsion
System

1 I | =
— i’ o
Liquid
Fuels

Synthetic Fuels (XTL)

Conventional ICE:
Gasoline / Diesel

Fischer
- — I Tropsch

ICE Hybrid

Plug-In Hybrid ICE

Electric Vehicle

; Syngas
CO, H,
)
> Heat
—
b » Electricity
NI Shift l
> Reaction

Source: Royal Dutch Shell

Fuel-Cell Electric

Critical Dependency on Battery Technology

Electrification
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7\

1998M008 Reaching 35 MPG in 2020 Touches Every System

N

10 Years

Note:

Exhibit 9
Innovation roadmap for North America - compact class SELECTION
[] Technology changes the
Segments value chain architecture
Interior * Smart airbags * Pedestrian prg;ecti.nn
sansos L z
* Frecrazh * Fully variable interiors
JEem=om % Headup display * Night vision
Adaptive cruiss control ; * Object recognition
* Elsctronic ) * Active e
e * Flatribbon cable  Jfighting FU6| Ce” I
ili ry Powes [* Optical bus systems
Poweer
traim . I
* Shift-bywire Cyllnder E|ECItI’O-|\/|eCh “ Ve
Eloc * Electical double cluteh | Valvetrains
:::‘I'.“‘-" o sl e e iy DeaCtlvatlon * Starter genertor
Chassi 5 * Mew matd i
T [ Weel Electro-Hyd. f§ Electro-Mech.
by  Brakes WM Brakes, Steering
: = M) i » Product differertiation
1;:;“5;5%"-5 [+ Electrical averay st=ering| of ident. components
* Active ion by saftwars
Body * Hydraforming .
* Metal faam Sandwich
[ * Adhesives technology |
* Plastic addon parts Stru Ctu res
\/ 1 L ugq-w;;mﬂw m:arials 1 i | ) CDI?-E - L:'TUE EffE:Cr'i B
2002 2005 2010 2015 -

Source: McKinsey/ PTW-HAWK Survey
indicates when technologies will be predominate in the compact market
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m  Conclusions

10 Years

>

Short-term, North American production environment and supplier financial
condition is weakening

Long-term NA production volume outlook remains positive; global
opportunities remain significant

While emerging markets must draw OEM and supplier attention, this should
not come at the expense of the developed markets

Regional markets and supply bases will exist within the context of the
industry’s global engineering, manufacturing and sales footprint

The automobile will be at the epicenter of demographic changes, public policy
challenges and product and process innovations — the suppliers and OEMs
will have tremendous opportunities. But we need to improve the return on

capital to have the wherewithal to succeed. .



Thank You

Dave Andrea
Vice President
Original Equipment Suppliers Association
1301 W. Long Lake Road, Suite 225
Troy, Ml 48098-6328

248-952-6401 (phone)
248-952-6404 (fax)

WWW.0esa.orq
ndekoker@oesa.orq
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