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• What new products were developed as a result of the economic 
downturn?

• How have emerging products influenced (or threatened) legacy 
payments vehicles?

• Have pricing strategies influenced product mix or vice versa?
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Someone forgot to tell the mobile 
ecosystem there was a recession 
Someone forgot to tell the mobile 
ecosystem there was a recession 
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The Mobile Internet – What Recession?
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Mary Meeker (Oct 09) – “Mobile Internet Ramping Faster than 
Desktop Internet Did and Will Be Bigger than Most Think”

Source:  Morgan Stanley
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Example: finding the next train on the Internet…



And finding the 
next train on the 
iPhone …



Mobile Plays Developing Across All 
Payment Domains

Payment Domain Mobile Initiatives

POS Mobile phone as payment card (via NFC chip)
Mobile phone as POS terminal

eCommerce Mobile web checkout process
Mobile phone bill as payment account (“Bill to Mobile”)

P2P Casual payments, remittances initiated by mobile phones

Bill Payment Presentment, alerts and payments on mobile phone

B2B Mobile banking for enterprises with transactions

Income Check imaging goes mobile
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POS:  NFC-Enabled Phones Act as the 
Card

NFC (Near Field Communications) chips communicate between 
applications on the phone and an NFC-enabled terminal
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Good technology but a business model stand-off

Card 
Issuer

Phone has: 
•NFC Chip (for 
communications)
•Secure module (e.g. 
SIM chip)
•Software (consumer 
interface)

Card Issuer has 
provisioned the card 
data onto a secure 
module on the phone  
- presumably the 
SIM chip

Mobile operator has 
provided a phone with an 
NFC chip, and agreed to put 
card data and an application 
on the SIM chip

Phone 
communicates with 
merchant terminal 
like a contactless 
card

Mobile 
Operato 

r

Mercha 
nt 

Termina 
l
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POS:  Mobile Phones as Terminals
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Phones with Mag-Stripe and/or Chip Card Readers are Emerging
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eCommerce:  Mobile Checkout
Which payment process works on the mobile platform? 

Hard Easy
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eCommerce:  Bill-to-Mobile
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Increasingly popular for virtual goods purchases
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P2P:  Push Payment Billed to Mobile Account
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P2P:  SMS-based Transfers in Emerging 
Markets  

Confirmation:
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Bill Pay:  Presentment, Alerts, Payments

• Bill payment is common in 
mobile banking apps 

• Bill presentment is 
possible though not yet 
common

• Presentment allows for 
mobile alerts, a potentially 
high value function on 
mobile devices
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B2B: The CFO is Mobile Too
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Income:  Check 21 Evolves to Mobile
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