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• Everything will be on the suppliers’ plate this year:  
product launches, incremental volumes, recall 
responses, plant and equipment launches . . . .  It will 
be a massive, simultaneous equation 

• We have to have discipline . . . . which means going 
back to our basic, guiding principles 

• At the same time, evolve the species . . . . which 
means adjusting to a new clock speed, incorporate 
learning from outside, and on and on 

• A safe prediction:   
– It will definitely not be a love story . . . .  

  But the good story line will continue. 
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The Theory of Everything 



OESA Automotive Supplier Sentiment Index 
Compared to two months ago,  
 how has your 12 month outlook changed? 
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3 No. of Responses = 88 
OESA Automotive Supplier Barometer- May 2015 

Published with the support of Deloitte LLP. 



                          (in millions) 

2015 
2016 

Forecast 

2017 

Forecast 1Q  

Actual 

2Q 

Forecast 

3Q  

Forecast 

4Q 

Forecast 

2015 

Forecast 

4.28 
4.53 
↓0.05 

4.21 
↑0.01 

4.16 
↑0.03 

17.18 
↑0.01 

17.67 

↑0.20 

18.40 

↑0.08 

4.26 
4.49 

↑0.03 

4.38 

↑0.03 

4.27 

↑0.03 

17.40 

↓0.04 

17.92 

Δ0 

18.29 

↓0.05 

4.27 
4.54 

↓0.01 

4.40 

↑0.07 

4.24 

↑0.02 

17.45 

↓0.01 

17.90 

↑0.01 

18.25 

↑0.05 

4.25 
4.67 
↓0.04 

4.27 
↑0.06 

4.00 
↑0.01 

17.20 
↓0.11 

17.90 
↓0.06 

18.18 
↑0.01 

              4.20 
4.50 
↑0.09 

4.40 
↑0.13 

4.20 
↑0.02 

17.30 
↑0.09 

17.80 
↑0.32 

17.90 

na 

 

 
4.25 

4.48 
↓0.04 

4.26 
↓0.01 

4.33 
↑0.14 

17.31 
↓0.01 

17.57 
↓0.06 

17.83 
↓0.35 

Forecast Average 4.25 4.55 4.33 4.17 17.31 17.84 18.20 

Forecast Spread 0.08 0.18 0.19 0.27 0.27 0.25 0.50 

2014 Average 4.20 4.41 4.17 4.22 17.00 

North America  

2015-2017 Production Forecast Comparison 
(Volumes represent NA Car, Lt Truck class 1-5) 

Last Updated:  May 2015 



North American Light Duty Sales, Production and Breakeven 

Sources:  IHS Automotive (May 2015) and  

January 2015 OESA Automotive Supplier Barometer 

Considering North America light duty vehicle production, estimate 

the required 2015 industry volume needed to achieve breakeven 

in your North American operations (in millions of units). 
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Production will increase by 102 percent  between 2009 and 2015 (using a 17.4 million 

projection) while breakeven levels will increase by just 42 percent  

NA Sales 

NA Production 
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January 2015 Breakeven = 

13.5 Million Units  

9.5 Million Units = B/E  Sept 2009 

10.0 Million Units = B/E  May 2010 

10.5 Million Units = B/E  January 2011 and July 2011 

11.0 Million Units = B/E  January 2012 

12.0 Million Units = B/E  January 2013 

12.7 Million Units = B/E  January 2014 

OESA Automotive Supplier Barometer- January 2015 

Published with the support of 

Breakeven point marker 
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Source:  U. S. Federal Reserve Board of Governors 

Supplier Utilization:  The Story is the Lower Quartile 
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FRB: April 2015 = 84% 

‘all-in’ capacity 

Dots = Capacity Utilization data from the OESA 

Automotive Supplier Barometer May 2012, May 2013, 

May 2014, January 2015 

NAICS 3363 capacity utilization corrected in April 2013 to reflect updates in FRB dataset 

 

The US Federal Reserve and OESA 

state that the US supply base is 

running approximately at 80% 

capacity utilization – looking at all 

available capacity (the blue line and 

the middle dot) 

The lower quartile companies are 

operating 66% including all available 

capacity – a dramatic increase from 

55% just three years earlier 

When asked about utilization rates,  

the upper quartile of companies are  

running at 86% utilization – and this is 

at a 17.3 million unit level.  What 

happens when we hit 18.2 million units 

in 2017? 



7 No. of Responses = 79 

15 
15% 

14 
14% 

7 
7% 

9 
9% 14 

14% 

41 
41% 

Powertrain

Chassis

Exterior

Interior/HVAC

Electrical/Electronics

We don't have any supply chain constraints

Tier1s 

Overall 

Tier2 and below 

2015 

Tier1 
70% 

Tier2 
26% 

Below 
Tier2 
4% 

12 
19% 

11 
17% 

4 
6% 

2 
3% 

11 
17% 

25 
38% 

3 
10% 

3 
10% 

1 
4% 

5 
17% 

2 
7% 

15 
52% 

2015 Sourcing Constraints by Tier 

Tier structure of respondents 

Note: Year-over-year overall constraints are shown in the appendix 

OESA Automotive Supplier Barometer- March 2015 

Published with the support of Deloitte LLP. 

Question:  There has been a great amount of 

discussion about sourcing constraints down 

through the supply chain. What system area(s) 

is/are your most significant supply chain 

constraint(s)?  

Supply Chain Constraints are Occurring, Not Systemically, But 

Through the Entire Supply Chain and in Mission Critical Areas 



Suppliers are Being Added to Watch Lists . . . . 

No. of Responses = 76 
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24% 

36% 

37% 

1% 

3% 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

We have no suppliers on the "watch list"

1% - 2% of suppliers

3% - 5% of suppliers

6% - 8% of suppliers

More than 8% of our suppliers are on the "watch list"

2015

2014

2013

2012

Percent of respondents 

Comments 

 Quality, price and consolidation is driving this watch list. 

 In comparison to five years ago, the numbers have come down significantly. 

 Only a couple of suppliers on this list. 

 We do not have a watch list. 

OESA Automotive Supplier Barometer- March 2015 

Published with the support of Deloitte LLP. 

Question:  What 

percent of your 

North American 

direct material 

suppliers are 

currently on your 

"watch list?“ 



And For the Usual Reasons . . . . And in the Last Few Months 

Since This Survey, Management-Related Issues are a Concern 

No. of Responses = 67 
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15% 

42% 

25% 

13% 

0% 

4% 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Financial metrics

Quality

Delivery performance

Capacity constraints

Management related

Other

2015

2014

2013

2012

Percent of respondents 

Comments 

 There is generally not one reason.  It starts with a quality or delivery issue and gets worse from there, 

unless we are alerted and assist the supplier with countermeasures. 

 Quality but financial is a close second.  

 Suppliers becoming more leveraged to support increased capacities is the main concern. 

 1) quality, 2) delivery, 3) financial viability 

OESA Automotive Supplier Barometer- March 2015 

Published with the support of Deloitte LLP. 

Question:  What is the primary reason companies are 

being added to or continuing on the supplier "watch 

list?" 



Top Line Production Schedules Remain Strong –  

Getting the Production Done Is Getting Stressful (Tier 1 View) 
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Severity on your Business 
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2 2.5 3 3.5 4 4.5 5

Sub-tier financial distress 

Sub-tier capacity constraints from suppliers shared across other customers Logistics 

constraints 

Having late or delayed critical part validation 

Raw materials shortages 

Quality related concerns 

Long-lead product/system delivery constraints 

Short shipments from suppliers 

Receiving late customer engineering change orders 

Rating scale for both probability and severity is 1-7, with 7 being highly likely of occurrence and very severe 

No. of Responses = 56 

Tier1 responses only 

OESA Automotive Supplier Barometer- March 2015 

Published with the support of Deloitte LLP. 

Question:  Within your supply chain, over the next 12 

months, rate the likelihood of occurrence and the 

severity that each of the following possible scenarios 

would have on your business.  
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Severity on your Business 
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Sub-tier financial distress 

Sub-tier capacity constraints from 

suppliers shared across other customers 

Logistics constraints 

Having late or delayed critical part validation 

Raw materials shortages 

Quality related 

concerns 

Long-lead product/system 

delivery constraints 

Short shipments from 

suppliers 

Receiving late customer engineering change orders 

Rating scale for both probability and severity is 1-7, with 7 being highly likely of occurrence and very severe 

No. of Responses = 24 

Tier2 and below responses only 

OESA Automotive Supplier Barometer- March 2015 

Published with the support of Deloitte LLP. 

Question:  Within your supply chain, over the next 12 

months, rate the likelihood of occurrence and the 

severity that each of the following possible scenarios 

would have on your business.  

Top Line Production Schedules Remain Strong –  

Getting the Production Done Is Getting Stressful (Tier 2 View) 



Margins are Being Squeezed Given the Wide Range of 

Countermeasures Taking Place 

No. of Responses = 76 
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66% 

42% 

29% 

33% 

38% 

57% 

18% 

47% 

24% 

21% 

12% 

3% 

0% 10% 20% 30% 40% 50% 60% 70%

Increasing inventory or buffer stocks

Increasing dual sources of materials

Increasing dual sources of components

Increasing multi-region sources of components

Sourcing materials/components closer to the point of use

Expediting shipments

Increasing investments in IT systems or technologies

Validating alternate materials

Validating alternate components

Reallocating production within existing supply base

Simulating supply chain disruptions

Other

2015

2014

2012

2011

Percent of respondents 

•Long-Term committed forecast  

•“First served status" 

OESA Automotive Supplier Barometer- March 2015 

Published with the support of Deloitte LLP. 

Question:  What actions and 

strategies are being taken within 

your company to mitigate supply 

chain risk? 



Material costs for North American production that is purchased 

outside of the United States. 

13 No. of Responses = 82 
OESA Automotive Supplier Barometer- May 2015 

Published with the support of Deloitte LLP. 

7.0% 

20.0% 

40.0% 

0% 10% 20% 30% 40% 50%

Lower
Quartile

Median

Top
Quartile

Estimate the percent of your 

current material costs for 

North American production 

that is purchased outside of 

the United States (percent of 

dollar value). 

Regional purchase value outside of the United States 

Lower 

Quartile 
Median 

Upper  

Quartile 

Number of 

respondent 

companies 

purchasing 

from each 

region 

Canada 10% 18% 31% 24 

Mexico 13% 27% 55% 26 

Europe 11% 22% 60% 43 

Japan/ 

Korea 
11% 29% 67% 35 

China 16% 30% 55% 51 

S. America 5% 10% 20% 9 

Mid-East/ 

Africa 
8% 10% 10% 5 

S. Asia 10% 25% 43% 20 



North American production that is exported outside of 

the United States 

14 

9.0% 

15.0% 

26.0% 

0% 10% 20% 30%

Lower
Quartile

Median

Top
Quartile

No. of Responses = 82 
OESA Automotive Supplier Barometer- May 2015 

Published with the support of Deloitte LLP. 

Estimate the percent of your 

current North American 

production that is exported 

outside of the United States 

(percent of dollar value). 

Regional export value from the United States 

Lower 

Quartile 
Median 

Upper  

Quartile 

Number of 

respondent 

companies 

exporting 

to each 

region 

Canada 15% 25% 39% 43 

Mexico 20% 40% 67% 55 

Europe 10% 20% 34% 54 

Japan/ 

Korea 
6% 11% 24% 28 

China 7% 10% 25% 43 

S. America 5% 10% 21% 28 

Mid-East/ 

Africa 
2% 2% 3% 4 

S. Asia 5% 6% 17% 15 
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Topics Suppliers Are Watching:   

Is the Great Customer-Supplier WRI Convergence Over? 
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Topics Suppliers are Watching:  How Will Safety 

Regulation Enable Technology Commercialization?  
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Topics Suppliers are Watching:  Alternative Vehicle 

Ownership Models:  Good for Sales, Bad for Vehicles in 

Operation? 

Source:  Roland Berger Automotive 4.0 A Disruption and  New Reality in the US? 



Topics Suppliers are Watching:  How Will NHTSA 

Respond to Recall Incidents? 

18 
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Topics Suppliers are Watching:  Will Industry Consolidation 

Help  ROIC?  



                          
 (in millions) 

2015 
2016 

Forecast 

2017 

Forecast 1Q  

Actual 

2Q 

Forecast 

3Q  

Forecast 

4Q  

Forecast 

2015 

Forecast 

5.31 
5.37 
↓0.02 

4.38 
↓0.02 

5.38 
↓0.10 

20.44 
↓0.14 

20.54 

↓0.47 

22.04 

↓0.38 

5.26 
5.16 

↑0.10 

4.55 

↓0.08 

4.79 

↓0.08 

19.76 

↑0.06 

20.21 

↑0.03 

20.83 

↓0.14 

5.27 
5.10 
↑0.05 

4.57 
↓0.01 

4.96 
↓0.12 

19.90 
↑0.23 

20.24 
↓0.07 

21.69 
↑0.15 

              5.20 
5.30 
↑0.11 

4.80 
↓0.05 

5.00 
↓0.08 

20.40 
↑0.11 

20.70 
Δ0 

21.20 

na 

 

 
5.16 

5.32 
↓0.03 

4.56 
↓0.02 

5.02 
↓0.08 

20.06 
↓0.19 

20.73 
↓0.04 

21.25 
↓0.04 

Forecast Average 5.26 5.23 4.58 5.03 20.13 20.42 21.44 

Forecast Spread 0.11 0.27 0.42 0.59 0.68 0.49 1.21 

2014 Average 5.12 5.22 4.46 4.95 19.74 

Countries included in the EU forecast: Austria, Belgium, Czech Republic, Finland, France, Germany, Hungary, Italy, 

Netherlands, Poland, Portugal, Romania, Russia, Slovakia, Slovenia, Spain, Sweden, Turkey, United Kingdom. 

Last Updated:  May 2015 

Topics Suppliers are Watching:  How Fast Will Europe 

Recover? 



Thank You 
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Senior Vice President, Industry Analysis and Economics 
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